Division Council Meeting

September 24, 2008

Division Council Meeting Minutes

July 23, 2008


SCA Council-Bill Cooper

· The last meeting was held on September 9th.
· Dr. Nishime will be speaking to the Academic Senate regarding the “Got Email Campaign.”
· Compton Educational Center and El Camino met their FTES goal.
· The campus will be receiving a new building called MBA. (Math, Business, and Allied Health). The nursing program will be located on the fourth floor. The district will have to obtain a bond to assist with the construction because the costs have increased.
· The Admissions office will be closed on Friday, January 2, 2009.  
· During December 22nd and 23rd 2008, the division office will be closed at 4:30pm

· The Accreditation Team will be visiting the campus from October 6 to 9. There are 14 members on the team.

· The Facilities Master Plan is in the Accreditation Report which is one thousand pages. Five hundred pieces of documentation are included in this accreditation process. 

· The next SCA Meeting will be during the first week of October.

Transfer Center-Theresa Barragan-Echeverria

· Beginning now the schedule of workshops are available for the application and online assistance workshops.

· CSU Long Beach and USC will be hosting admissions workshops.

· How to Transfer to Private and Out of State schools was a new workshop that Rene Lozano presented. Over 20 students attend this workshop.
· The TAG workshops were successful in completing 40 student contracts.

· A tour to LMU will be on Friday, September 26th.

· The transfer guides are now available. 1500 copies have already been dispersed.  

· The Transfer Center Events booklet is now available. 

· The Transfer Day Fair is scheduled for October 7th; 83 schools have signed up to attend.

· The Transfer Conference is scheduled for October 17th.  Two-hundred students are registered to attend. The online registration form is available on the web. 

Special Resource Center-Cristina Pajo

· Cristina will speak to Dipte Patel about a training manual for SRC.
· Program review is in the process of being completed. They are currently collecting student surveys for the data review.
Student Enhancement Program-Griselda Castro
· In the process of revising the letters for students on probationary status. The letters will be mailed out during the first week of October.
· Student Enhancement Workshops have been scheduled through October due to the low peak period. More SEP workshops will be scheduled during November.
· Maribel Hernandez and Griselda Castro are assisting with the counseling sessions of SEP. Angela Funes is presenting the workshop.
· The Early Alert letters will be mailed out the beginning of September 29th to all the division offices.
· The Reinstatement Committee will be meeting to determine a policy and procedure for Early Alert and placing an academic hold on probation students. 
· In the process of reviewing the Matriculation Board Policy and Students Rights & Responsibilities Board Policy. Dr. Smith requested for Maribel and Griselda to compare the two policies to determine if the policies could be integrated creating one Board policy. 
SSTARS-Brenda Jackson

· A meeting will held regarding the SSTARS Advisory Committee 
· SSTARS has recommended a new employee giving campaign and a meeting was held with Katie Gleason to ensure that there was not a conflict between the campus and SSTARS. There will be collaboration with Foundation and SSTARS for this campaign next year. 
Puente-Griselda Castro

· Nancy Fong will begin her Puente schedule the week of September 29th.
· Attended a fieldtrip at the LA Museum about how immigrants are transported to the United States which relates to a topic the Puente students are reading in class.
· Currently working on planning the Puente Motivational Conference on November 7th at UCLA.
· The Mentor Mixer is scheduled for October 30th.
· Family night will be in December.

Project Success-Brian Mims

· There are 36 students currently in the program.
· Mentors were assigned to a mentee and emails were sent to the mentors.
· The newsletter was distributed and the Transfer fair was included. 
· The Angel City Classic is scheduled for Saturday, September 27th
· The Umoja Conference is scheduled for October 13th and 14th.
Matriculation-Maribel Hernandez

· New Student Welcome Day student surveys were completed; 339 students responded and received lunch. 
· 70% of the students attended “My New Student Orientation” in person. 

· 50% of the students completed the online orientation.

· The student planners have been distributed for the orientations, SEP workshops, New Student Welcome Day, Human Development 8 classes, and other programs.

· Social Behavioral Sciences is requesting more funding to buy more student planners.

Honors Transfer Program-Bill Cooper

· Joe Holliday spoke to First Year Experience (FYE) regarding the Honors Transfer Program.

· November 1st is the first day to apply to the UC’s for fall 2009.
· Working with students on completing the personal statements and referring them to the writing center for editing. 

· October 1st is the first day to apply to the CSU’s for fall 2009.

· There is a rolling deadline for students to apply to the Honors Transfer Program.
EOPS-Brenda Jackson

· They are moving to have a combination of appointments and drop-in time to prevent students from waiting.
· A Success Forum will be held on October 3rd for students who are on probation to address their concerns and needs. 
· October is the month for workshops for the EOPS students. 
· Progress reports are being distributed to students.
· Not accepting applications at this time for new enrollments.

· New students will be accepted in the EOPS program on November 24th.
· CalWORKs students are now able to drop of their training verification forms for childcare and pick them up the next day.

Career Center-Bill Cooper
· Finished the SLO on the Got Major/ Student Success Conference

· Internship Fair in the process of being developed.

· On October 15th from 5:30 to 7:30 p.m. there will be a business fair for the evening students at the Business division building.

· Accounting major workshops are being developed.

· This is the time of the year for the classroom visits to discuss the counseling and career center information. 
Adult Re-Entry-Yolanda Dawson

· There are 48 students currently in the program.

· New and continuing students have received their book vouchers.

· The educational plans are online for all students in the program.

Appointment Center-Lisa Perez

· The appointments have slowed down since registration is over for fall.

· The nursing appointments are in a peak period.

· Appointments are being booked more quickly this year. 

· Mondays are the best days to come in or call to make an appointment.

· Looking to hire one or two work-study students for morning coverage.

· Lisa will be in from 10:00 a.m. to 7:00 p.m. on Wednesdays. 

Counseling Updates-Dr. Smith
· The unit plans are due for review and update on October 1st. Martha Perez will give each area a copy of their unit plan for review and an update of the status.
· The unit plan updates are required for all program areas.
· Tentatively:  Fund 15 Augmentation allocations are for the Transfer Center to receive approx. $14,300; New Student Welcome Day to receive approx. $42,000; Project Success to receive approx. $40, 000; Puente to receive approx. $9,000; and, Adult Re-Entry to receive approximately $10,000. 
· All advisors are developing a training manual for their area except EOPS and the Appointment Center because they currently have one.
· The Advisory Council Dinner is November 12th.
· All the support programs will work together collaboratively on fieldtrips to minimize the expense.
Future Issues-Dr. Smith

· A semester needs to be determined to pilot the online educational plan; this has been referred to the Counseling Planning Committee to develop a timeline for implementation of the online educational plan to reinstate our Technology Focus Group to discuss how to correct the “glitches” in the system. 
· The financial aid appeal process deadline is in the middle of the counseling peak period. A meeting with Hortense Cooper will be scheduled to change the deadline date.

· Admissions and Records will be closed on January 2nd. During the Classified Meeting, it was voted and recommended that the counseling office also be closed.

· December 22nd and 23rd the division will be closed at 4:30 p.m.
· Accreditation Team will be arriving on October 6th through 9th.
· It has been recommended that the counseling faculty review the minimum qualifications for a counselor. 

· Mandated reporter will be discussed in the next meeting.

· Position justification has been requested for the Student Services Advisor position.

· This is the peak period for classified and faculty evaluations.
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