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Enrollment Services

Division Council Meeting

Date: January 16, 2008

Chairperson:

Arvid Spor
members present:
Theresa Clifford, Lorena Garcia, Stacy Higa, Claudia Lee, 


Julieta Ortiz
Recorder:

Lucy Nelson
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Handout(s):  Daily Resident Enrollment Trends, Winter 2007 to Winter 2008 and Spring 2007 to Spring 2008
The meeting began at 11:00 a.m.

Julieta Ortiz, newly promoted to Student Services Specialist for Outreach and School Relations, was introduced as a new division council member.
Minutes

No changes were made to the November 21, 2007 meeting minutes.

Winter/Spring Registration Update (as of January 15, 2008)
1. Winter 2007 to Winter 2008:

a. Census Day enrollment numbers are sent to Chancellor’s office.
b. Student headcount, sections offered, number of seats taken, average fill rate, FTES and student contact hours are compared to the same period the previous year.

c. FTES (full time equivalent students) – number of actual courses taken – formula based on students taking 30 units in a year. 
d. Student contact hours – number of hours faculty meet with students.
e. ECC was 8.2% above 720 FTES target.

f. Table 2 shows different ways to track attendance by type.
g. Compton numbers at 88% of 323 FTES target.

2. Spring 2007 to Spring 2008

a. ECC numbers relatively flat – hope to reach 3% increased target of 18,777 FTES for 2007-08.

b. Compared to the same time this year, ECC FTES is up 6.4%, 73.9% of final target.
c. Compton FTES numbers up 26.4% above same time last year, 45.6% of final target.  
3. Data used to determine what needs improvement in attracting and retaining more students.

Budget Update

1. California is facing a downturn in economy and a reduction in revenue from taxes:  expected $3.3 billion decrease between now and June 30th this year and $11.2 billion next year for a total decrease of $14 billion in the next 18 months.
2. Reduction of $40 million for community college districts split among 72 districts = $500,000 reduction for each district the remainder of the year.
3. Possible 3% to 10% cuts in categorical programs such as CalWORKs and EOP&S for next year.
4. Zero cola proposed.  To honor this year’s pay increase, college will decide how to maintain fiscal integrity.  There may be a slowdown in the number of hires.
5. The cuts will affect Fund 11, the general fund.

SLO Summit
1. Student Learning Outcomes help students understand how the college is helping them reach their goals in the classroom and through services.  It ensures the college provides quality service.
2. The summit will inform staff about other departments’ activities.  Each department should have a representative in attendance.

Monitors in the Lobby

1. Two 58” TV monitors will be placed in the Student Services Center lobby near the Welcome Center.  Monitors will inform students waiting in line (by PowerPoint, video or other media) about services and upcoming events.

2. Total cost for monitors and equipment ($14,000) will be paid from Enrollment Management funds.  Installation date is pending – maybe next month.

3. Departments should organize information they want posted.  Still undecided about format or who will put information together – Outreach?

Group Reports
Financial Aid – S. Higa
1. Financial Aid staff is preparing for 2008-09 and advisors are reviewing rules that will affect Colleague system changes for set up, updates, and forms.

2. Director is working on process to receive new student applications earlier – before the end summer.

3. Staff was invited to attend the SLO Summit.

4. Financial Aid appeals:  students must meet academic standards to be eligible for financial aid.  Over 2,000 letters were sent to students not meeting academic standards.  Working on a 2-tiered process to improve and speed up the appeals process, using an in-house committee.

5. 2008-09 Pell grants will increase from $4,310 to $4,731.
6. FAFSAs received before January were processed with auto packager; few will be processed manually.
Outreach and School Relations – J. Ortiz
1. Hiring two more student employees to work at the Welcome Center to provide 2-person coverage between 8am and 7pm.
2. Revamping the student ambassador program started last fall.  Adding a ½-day training session and tour.
3. Senior Day is scheduled on Friday, May 23rd.  The first planning meeting is scheduled on January 28th. 
4. J. Ortiz is developing an Outreach manual for off-campus recruiters.
Assessment/Testing – L. Garcia
1. More DRP nursing test dates have been added.
2. A high school testing session that was cancelled last week because ID numbers were not assigned will be rescheduled sometime next week.

First Year Experience – T. Clifford
1. Seeking funds to attend the FYE National Conference in San Francisco in February.  A suggestion was made to check with Staff Development. 

2. The Faculty Development Conference is scheduled on February 29th.

3. The Service Learning Conference is scheduled on March 28th.
4. Starting plans for the annual Women’s Health Forum.
5. Awaiting news if Supplemental Instruction proposal will be selected to present at a May conference in Kansas.

Welcome Week – C. Lee
1. Will set up two information tents (library lawn and Marsee Auditorium ticket office) where volunteer faculty and staff will answer students’ questions.
2. Plan to have laptops available so students can check for available classes.
3. Student ambassadors will be located around campus perimeter for directions.  Ambassadors will be paid for working – please notify C. Lee if you know students who might want to be interested in becoming ambassadors.  Ambassadors will have to be processed through Human Resources if they don’t already work on campus.
4. Volunteers are needed Mon & Tue, 7:00 am to 6:00 pm; Wed & Thu, 7:30 am to 6:00 pm; and Fri, 7:30 am to 1:00 pm. 

5. Three main locations will be marked with balloons:  balloon arches in front of the Student Services Center and Activities Center, and a balloon pillar at the Cashiers office.

6. An email will be sent requesting for volunteers and asking who needs Welcome Week badges in English and other foreign languages.
7. Welcome Week focuses on customer service and retaining students who might be frustrated navigating through the system.

Student Services Center Building Hours
1. Dr. Nishime directed Student Services Center departments to post standardized office hours:  Monday-Thursday, 8:00 am - 6:30 pm; Friday, 9:00 am -12:30 pm. 

2. Large departments are expected to maintain standard hours; standard hours will not affect smaller offices.  Please explain the new building hours to staff.  

Miscellaneous

1. January through April, the Student Services Center will be used by Campus Police, Compton Police and Gardena Police to train for potential campus sniper scenario.  Training will take place when offices are closed (weekends and holidays).
2. Staff Development is offering a variety of training programs for faculty and staff this month (i.e. PERS, software, etc.).

The meeting adjourned at 11:50 am.

The February 20th meeting is cancelled.  The next meeting is scheduled on March 19, 2008.
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