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Enrollment Services

Division Council Meeting

Date: January 16, 2009

Chairperson:

Arvid Spor
members present:
Luis Barrueta, Lorena Garcia, Stacy Higa, 



Claudia Lee, Julieta Ortiz, Carolee Vakil-Jessop
Recorder:

Carolee Vakil-Jessop
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The meeting began at 8:30 a.m.
Review December 19, 2008 Meeting Minutes

Joshua Casper corrected the third line of item number 2 under the Associated Students Organization report to read “Plan to have the committee’s next meeting the week before the spring semester begins.”  He also corrected line number 4 under the same item to read, “The committee would like to meet with other organizations during the third or fourth week of the spring semester.”
There were no further corrections and the minutes were approved as corrected.
Winter/Spring Registration Update
1. Irene Graff’s most recent email indicated that we are slightly above our registration target for the winter session. 

2. Spring registration is up over this same period last year.  There is a concern for going over the capacity the college is allowed to enroll.  This is referred to as our CAP and is set by the state.  If ECC exceeds it’s CAP the state will not fund the college for the number of students that exceed our CAP.  Currently our CAP is 19,312 FTES.  We are offering fewer sections this spring due to the anticipated budget cuts from the state.

3. President Fallo had a conversation with the Chancellor arguing that because ECC is partnered with Compton, ECC should receive the additional funding colleges get when they have multiple campuses.  This resulted in ECC receiving an extra $1 million in funding each year we are in partnership with Compton.

Budget Update
1. The CBO of the State of California, has stated that the state will be bankrupt by 2/1/09.  He has stated the state will have enough money to pay bonds and that is it.  If the state defaults on its bonds, they may be unable to sell any future bonds and will have to pay a higher interest rate on them. The state is considering sending IOU’s to its residents for their income tax refunds.  They are also considering furloughs for state employees.  There may be no payments to schools until July 1.  Although ECC has a large reserve, it is not large enough to cover six months.  There is a $42 billion shortfall over an 18 month period.  
2. In December a document was presented to the Board of Trustees with information about possible budget cuts as well as unexpected income received.  This may alleviate some of the cuts proposed.  Casual, student, and part-time staff have been reduced.  If nothing changes there is hope to maintain the SSC hours M-Th 8 am – 7 pm and Friday 9 am - 1 pm.

3. The UC’s are going to reduce the number of out of state students they allow to enroll to allow more California residents and community college transfer students to attend.
4. The Welcome desk is open in the lobby again.  There are also computer stations available for students to use in the lobby.
SLO Update
1. There is an SLO workshop planned for January 30th in the Activities Center for classified employees in the student services area.  This is to encourage a team effort.  It will be from 1 – 4 pm and lunch will be served.  The managers submitted names of employees who will be attending.
Miscellaneous
1. There is a “How to Handle Hostility in the Workplace” workshop today from 2-3pm in the Alondra room.  Chief Trevis and Harold Tyler will be there to present information.  A couple Staff Learning Outcomes of this workshop are:

a. You will know how to de-escalate a situation that is becoming hostile

b. You will know how to report hostile or unruly student behavior

We seem to be dealing with more unruly students these days and this is a very timely workshop.

Group Reports
Julieta Ortiz (Outreach & School Relations)
1. Posted a Federal Work Study position but was informed by Luis Mancia they’re not hiring any new positions.

2. Testing off-campus is underway.

3. Four ambassadors are helping with the new CAHSEE program.

4. Admissions and Records is now taking paper applications for spring due to glitches in CCC Apply.

5. High School Senior day is scheduled for May 15th from 9:00 am – 12:00 pm.  Due to budget constraints it has been shortened and there will be no lunch or table rentals.  January 26th is the next planning meeting.

6. Welcome week is planned for the first week of spring, February 17-20.  Student Ambassadors, staff and administrators will be stationed around campus to assist students with questions.  Staff help is especially needed on Tuesday and Wednesday from 8:00 am – 3:00 pm.

7. Plasma Monitors are ready for updated announcements and flyers.  Keep them short as they’re only on screen for eight seconds.

Luis Barrueta (FYE & SI)
1. SI and FYE offices have been moved to the old scholarship office and they’re settling in.  They enjoy being together and feel this is a positive move.  

2. Luis is in the office Monday – Friday, 8:00am – 4:30 pm and Theresa is in the office 8:30am – 5:00pm.  Not sure if closing on Fridays at 1:00pm.  They will discuss it more and decide.  

3. An open house may be scheduled to introduce everyone on campus to their new location.

4. The FYE retreat is planned for 1/29/09 from 8:00am – 2:00pm for faculty and staff at Jennifer Annick’s home in Manhattan Beach.

5. Requesting two computers and printers for counselors in room 216.
6. Working on plan builder.  SI budget to be completed by 2/1/09 and submitted to Cynthia Mosqueda.

7. SI is starting at Compton Center.  Currently working with Keith Curry and Estina Pratt.  Met with faculty and they wanted to add basic skills courses.  More coaches are needed.  Luis is referring an SI coach with experience to help at the Compton Center.  SI is marketing at Compton Center with posters in buildings, Math division office and career center.  Individuals will present to the classes the opportunity to participate in SI during the first week.  A video will be shown to educate students about the purpose and benefit of SI.

8. In an effort to increase student participation, SI is sending letters to students enrolled in SI sections introducing the program and benefits.

9. Utilizing SARS to schedule coaches and track attendance.  Will export to excel and evaluate results.

10. SI training will occur in SI Center on February 11 & 12 from 9am – 1pm

11. Considering 20 sections of SI mostly in mathematics.  May add Math 43 & 73 for non math majors.  A proposal is in for basic skills funds.  Title V monies may cover some courses of basic skills funding falls through.  Math Title V (MTV) grant also has funds available through 2010-2011.  

12. SI sessions can be attended by students registered in other sections. 

13. SI will present information at a Financial Aid Staff meeting.

Stacy Higa (Financial Aid)
1. 09-10 preparations are underway.  There are many changes to make students aware of.  Forms are being revised to accommodate these changes.  Ability to Benefit (ATB) test required unless student has completed 6 degree applicable units in college.

2. Phone FAFSA application available now not sure how this will affect students.

3. 08-09 letters are going out to students.

Lorena Garcia (Testing)
1. Testing is working with Nursing department regarding changes in DRP testing.  No longer allowed to retake the test if unsuccessful the first time.

2. Lorena will be out for a few months as she will be on maternity leave.

Carolee Vakil-Jessop (Student Development)
1. Preparations are underway for Commencement 2009 (June 12).  You will see announcements distributed at the beginning of February.

2. Academic Award lists will be distributed to deans following the close of the add period.  This will allow them more time to review the records of potential recipients.  May hold the ceremony (May 20) in the Marsee Auditorium.
3. The planning committee for the Pow Wow (April 4-5) is meeting and plans are underway.
4. Scheduling three hearings for student discipline cases.

5. ASO & ICC have no activities scheduled during the Winter term.
 The meeting ended at 9:30 a.m.
The next scheduled meeting is February 20, 2009 at 8:30 a.m.
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