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Enrollment Services

Division Council Meeting

Date: February 27, 2009

Chairperson:

Arvid Spor
members present:
Joshua Casper, Theresa Clifford, Stacy Higa, Harnish Patel, 


Julieta Ortiz
Recorder:

Lucy Nelson
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The meeting began at 8:02 a.m.

Review January 16, 2009 Meeting Minutes
1. Correction: Page 3, #1, last sentence – “ATB test required…high school.”  Change high school to college. ATB is ‘Ability to Benefit.’

2. Clarification: Page 3, #11 - MTV grant is ‘Math Title V’ Grant.
3. Minutes were approved as amended

Budget Update

1. State budget was approved by Sacramento legislature last Friday. Provisions added require voter approval in May primary. If provisions don’t pass, may disrupt this year’s and next year’s budget.

2. Do not foresee any more cuts this year for college. Healthy enrollment at ECC and Compton Center.

Accreditation Update

1. ECC was placed on warning by Accrediting Commission. The Commission is requiring all colleges to meet the highest level of their standards for planning and program review.
2. In 1990, 1996 and 2002, ECC received recommendations to improve linking planning & budgeting; taken off recommendations in 2007 due to significant improvements.  In fall 2008, the Commission’s President sent memo that all colleges must be at sustainable (highest) levels.  Examples of sustainability include - conducting program reviews on regular basis, linking plans to budgets, and evaluating plans on an on-going basis.
3. The visiting team had determined that some areas in Academic Affairs and at the Compton Center had not completed program reviews and some in Administrative Services were completed just prior to the team’s visit. Student Services had completed program reviews on a regular basis. Team found little evidence program review recommendations were turned into plans on a regular basis.

4. The commission has stated that it is unacceptable that some curriculum has not been updated or reviewed in over six years. Matriculation requires curriculum be reviewed every six years. Sixty-five percent of ECC curriculum was out-of-date. All managers were mandated to enter program review recommendations completed within the last six years into Plan Builder.
5. Enrollment Services managers prioritized their top twelve division recommendations through voting process.  Recommendations are due to VPs today. Dr. Nishime will determine the top ten to fifteen recommendations for Student Services to bring forward to PBC and Cabinet.

6. Any course not offered in last three years will be considered for inactivation. This process will help to decrease the number of courses that have to be reviewed and will streamline program review process. Planning process and timeline will be ready by March 9th to go before the Board in March and submitted to the Accrediting Commission by April 1st.

7. ECC has a good chance to be taken off warning if the college can show that it has made and follows plans to reach sustainability. The original nine recommendations were reduced to eight. Must show progress on recommendations by October 15th and must be at the proficiency level for SLOs by 2012.

8. Compton Center needs a 1) long term fiscal plan, 2) staffing plan and 3) facilities master plan. If any three areas don’t show significant progress, ECC can remain on warning.
a. Long term planning requires money to be set aside for items such as long-term health care. Compton appears to have too many faculty and staff for their student population and is paying out more than they bring in. 
b. Compton’s staffing plan needs to address inequity: there are over 90 full-time faculty, but only have enough full-time students for about 35 full-time faculty. 
c. Compton needs a comprehensive master plan (facilities, educational, technology, resource and staffing). Hope to have completed by October or November. 

9. What happens to plans that require funding but aren’t approved for funding? In some cases, some wait for available grants next year. The Enrollment Services Division’s prioritization process includes managers’ discussion and voting for the most important plans to the division. As for Testing’s DRP recommendation, A. Spor will look into other funding sources (i.e. Matriculation). The Commission understands all plans cannot be funded. The Commission wants to see that plans are written, updated and evaluated and tied to budgeting. Over 85% of the budget is tied to salaries and benefits, utilities, etc.

10. State mandatory furlough days will not affect ECC staff. 

Group Reports
ASO – J. Casper

1. ICC: planning a club mixer; will replace former liaison to ASO Senate who received a different position in ICC.

2. ASO planning a talent concert fundraiser with ICC - no set date yet but possibly in April. 

3. ASO Recruitment Committee met last Tuesday; will try to have representatives during Club Rush all next week and will hold another committee meeting on Tuesday during Club Rush. Will wear t-shirts to show unity. 
4. Discussing participation in ‘March in March’ to the State Capitol in Sacramento on March 16th to express support for California's public higher education system.
5. Five ASO members will attend American Student Association of Community Colleges (ASACC) National Student Advocacy & Leadership Conference in Washington D.C. on March 21-24, to gain more support for community colleges.
6. There are eight open positions in the Senate. Two senators were dismissed for missing over three meetings. Two resigned but one was reinstated.

Outreach and School Relations – J. Ortiz

1. Welcome Week was successful. Eighteen faculty and a few managers volunteered to provide information for students.  Twenty-four ambassadors worked around the campus. 1,800 schedules and close to 1,000 maps were handed out.

2. There was low interest in campus tours. Will tweak tour plans for fall welcome week.
3. Will have more tables and tents for fall welcome week - more effective than having student ambassadors walking around campus.

4. Lost three employees at the Info Desk, but received more funding to help cover gaps. Info Desk hours are Monday-Thursday, 8:00am -7pm; Friday, 8am – 4:30pm. 

5. There are 3,694 prospective students in the prospect database since September 2008.
6. Rene Dorn, who works with high school classes, has turned in 400 high school applications so far; also held orientation on February 4th for instructors teaching spring 2009 high school classes covering enrollment, discipline, rosters, etc.
Financial Aid – S. Higa 

1. The line out the door from cashiers to Crenshaw Blvd. was for the 3,000 checks held for student pick up. Check pick up is a good method of tracking students who owe fees. Checks were held until students paid outstanding fees first. The problem was that Financial Aid was not notified of the change and told students they would receive checks by mail.
2. Seven thousand academic warning letters are being mailed (total financial aid student population is around 15,000-16,000). Students don’t seem to understand they are not meeting academic standards and are angry when told - don’t know how to resolve this problem. Minimum 2.0 GPA if over 24 units; completion of classes minimum 67% units attempted. The Appeals Committee does not deny many appeals. Need to get word out to students about importance of maintaining academic standards through workshops or counseling. E-mail and on-line notification should be considered to alleviate mailing costs and manpower needed to fold and stuff envelopes. 

3. Financial Aid is still getting calls from students trying to reach other departments. Students tell them they are the only department who answer phones. Calls get backed up. Suggestion was made to keep log of non-Financial Aid related calls. 

4. Financial Aid outreach is having problem finding available computer labs for FAFSA workshops since department lost Scholarship office lab. Push to get students to complete FAFSAs online. Workshops in library lab get bumped if something comes up and computers are too slow. Suggestion was made to check with the Career Center and Testing. Management is discussing the possibility of setting up computers in SSVC 207. 

Assessment/Testing – H. Patel
1. Updating to new version of online I-3 testing software. Vantage Learning current vendor – will switch to new vendor Pearson. Conversions started Feb 1st.  Blogs indicate no major glitches with new version. Outreach and testing staff will be trained. Compton Center is currently working as an ECC branch site, but new version will separate the Center into independent entity with its own account. Will still upload scores into Colleague.

2. The cost to switch DRP testing to PC-based exam from paper and pencil testing will be $5,000-$6,000.  Computer testing would be on drop-in basis, more convenient for nursing students than current appointment method.
3. Off-campus testing numbers are good – no major glitches yet.

FYE – T. Clifford
1. Completed GPA CalGrant form - deadline for students to complete is March 2nd.

2. First faculty meeting on March 10th.
3. Feedback from FYE-Learning community satisfaction survey was favorable.

4. Open house date will be announced soon.

5. SI orientations completed today - offered through BSI funding. 

6. Received seventy applications for fall so far due to Outreach efforts.

Committee voted to change meeting time to 9:00am starting on the next meeting on March 20th.
The meeting ended at 8:55 am.
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