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Enrollment Services

Division Council Meeting

Date: March 20, 2009

Chairperson:

Arvid Spor
members present:
Luis Barrueta, Claudia Lee, Julieta Ortiz, Harnish Patel, 
Recorder:

Lucy Nelson
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The meeting began at 9:00 a.m.
Review February 27, 2009 Meeting Minutes

The February 27, 2009 meeting minutes were approved with no changes.

Accreditation Update

1. The Accrediting Commission requested a report by April 1, 2009 and October 15, 2009. A forty-seven page draft report was submitted for Board approval.
2. The first report will show what ECC intends to do to get off warning and meet Commission standards. Will provide documentation to show how ECC is progressing towards sustainability level based on rubric set up by Commission.  Expect to be off warning no later than January 2010. 

3. Inconsistency of planning, program review, and evaluation of plans throughout college contributed to recommendations.
4. Other colleges are also being sanctioned once the sustainability mandate was imposed September of 2008. Many colleges (50-60) were placed on warning and some with more serious sanctions. U.S. Department of Education told Commission that colleges must be held accountable and work toward quality improvement. Colleges can come off warning within 6 months to one year. 

5. Recommendation 1 relates to planning, program review implementation and re-evaluation.   Recommendation 3 relates to curriculum review integrated (six-year cycle) within program review. ECC may have enough documentation to come off warning, but can go back on warning if significant progress is not made on other components of accreditation. 

6. Need code of ethics containing reprimand for Board members if violated. A revised policy is currently circulating through collegial consultation process. 

7. One of three Compton Center-related components was specific to a fiscal plan - how the Center will deal with spending more funds than it is taking in. Compton has used part of it’s $30M line of credit which it must pay back with interest. 

SLOs
1. SLO discussion and updates will be standing item on division council agenda. One sustainable item on accreditation SLO rubric is for dialog about student learning to be ongoing, pervasive and robust. Trying to develop a culture of SLOs in meetings and on web pages. Weak in educating students about SLOs.
2. Group Reports:

a. FYE will meet next Tuesday to discuss SLO cycle timeline, tracking, and postings to increase student awareness.  
b. Outreach & School Relations created a “SLO Group” of six student ambassadors and J. Ortiz - they will meet every two weeks to work on department SLOs. One of two SLOs focuses on increasing prospective student awareness and knowledge about ECC’s programs and services after attending an information session. Will complete student survey by next Wednesday. Outreach SLO requires an ECC general information session and a form for schools and organizations to request information sessions. 
c. Assessment/Testing’s SLO encourages students to pre-review prior to taking their placement exams to be more satisfied with placement results.  Developed timeline of activities. Handed out SLO to all counselors, posted it on website and created links to help students study for exams, posted notifications in Student Services Center and in student exam information packets for high school outreach counselors. SLO aims to cut down on exam retakes and produce more satisfied students. SLO in place for more than six months. Currently conducting a student survey during March, April, and May. The survey asks about student’s preparation prior to taking the test and his/her satisfaction with the test scores. Will also collect surveys from off-campus testing sites.
SCA Area Council

1. C. Vakil-Jessop is the Enrollment Services Division representative to the SCA Area Council.
2. Notes from March 10th meeting: 

a. College Council will add to their list of goals their response to accreditation issues. 

b. Discussed accreditation response draft placed on 2/16/09 Board Agenda.
c. Institutional Code of Ethics, Board Policy 3050, is broad legal description of the District’s ethical code of behavior. The Administrative Procedures 3050 describes ethical behavior and violations. Board policy approval going through collegial consultation groups. Read and review board policy and administrative procedure and give C. Vakil-Jessop any feedback or questions to bring to Area Council. Ethical behavior complaints are filed through the Student/Staff Diversity office.

d. Compton Center is close to 5,000 FTES - the goal was 4,500 FTES for the year. It is possible for them to reach 6,400 FTES next year. This is the last year for Compton Center to receive guaranteed funding stream. ECC will not receive additional funding if growth above maximum. College receives $4,500 per full time equivalent student.

e. If Proposition One doesn’t pass, then state budget will have to be renegotiated and will impact the current fiscal year and next year. Board approved Tax Revenue Anticipation Notes (TRAN) request to increase College’s cash flow. Will request another one next fiscal year.

Group Reports
Outreach & School Relations – J. Ortiz

1. High School Senior Day - May 15th. Will send fifty-six invitations to area high school college/career center counselors and high school principals. Funding from Financial Aid will provide lunch for this year’s event. 

2. Space Day – April 25th. More than 1,000 RSVPs received so far.

3. Seventy-seven percent of the high school students who tested at the high schools enrolled at ECC the following semester.  A little over eighty percent of the high school students who tested on campus enrolled at ECC the following semester.
4. Renee Dorn works is still receiving applications for high school classes.  The number of phone calls from parents with summer 2009 enrollment questions increased.

5. Upcoming meetings set up with high schools to discuss class issues.

6. J. Ortiz is hosting three information sessions on recruiting student ambassadors on April 6th and 8th in SSVC 208.  Losing 11 ambassadors and would like to hire 15. The ambassador program will continue pending funding.

SI/FYE – L. Barrueta
1. SI students coming in for counseling support. Counselors will conduct follow-up presentations about educational plans and transfer information within next two weeks.

2. Will be adding SI session times and dates to the current semester schedules on the new portal to encourage students to attend SI sessions.
3. Creating new student evaluations for spring 2009 and will have in place by end of this semester.

4. Hope to have notation on on-line schedule of classes that will show classes that have SI support. May be able to create SI notation pop-up after student registers for SI-supported class. Will add SI links to the schedule of classes’ link page.
5. Compton Center SI web page is up and running. Supplemental Instruction webpage link accessed through Student Services web page. 

6. FYE – second round of presentations about educational plans and transfer. Sent follow-up letters to students to maintain FYE connection. 

Assessment/Testing – H. Patel
1. Initiated process to create dynamic database (most likely Access format) that includes test results from 2004 to June 2009 and future data. Development timeline is 3 to 5 months. Database will include paper & pencil DRP & Chemistry results.
2. Will be separating Accuplacer testing sites for Compton Center and ECC.
3. Math department’s SLO program review will determine new cutoff math placement score last reviewed in June 2001. Cutoff will be implemented spring 2010. Cutoff scores may be higher due to high drop out rates in Math 40.
4. Increase in students taking nursing DRP exams. More students are applying for allied health fields.

The meeting ended 9:51 a.m.
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