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Enrollment Services

Division Council Meeting

Date: April 17, 2009


Chairperson:

Arvid Spor
members present:
Theresa Clifford, Chi Lam, 
Claudia Lee, Julieta Ortiz, Harnish Patel, 



Carolee Vakil-Jessop
Recorder:

Lucy Nelson
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The meeting began at 9:00am.

Approval of March 20, 2009 Meeting Minutes
1. Page 2: Addition to Assessment/Testing SLO Update – currently conducting a student survey during March, April, and May as part of their SLO. The survey asks about student’s preparation prior to taking the test and his/her satisfaction with the test scores.
2. The March 20, 2009 meeting minutes were approved as corrected.
Accreditation Update
1. ECC’s follow-up report due April 1st was emailed to the Accrediting Commission and is posted on the VP, Academic Affairs webpage. The report is over 70 pages. The ‘meat’ of the response is on pages 4-12. 
2. Recommendation 1 is about program review recommendations placed into plans, plan implementation, funding of high priority plans, and evaluation of implemented plans.
3. Recommendation 3 involves curriculum not being reviewed in a timely manner. The report shows how the college is streamlining processes to continue providing quality curriculum while quickly updating the curriculum to attain a 6-year curriculum review timeline. 

4. The next report is due to the Commission on October 15th. There are eight recommendations to address. Updating the code of ethics to add a reprimand should Board members violate the code is one recommendation going through the Board approval process. Subcommittees have been assigned to address the remaining seven recommendations. The first draft of the second follow-up report is due the middle of May before faculty is off for summer. Three of the recommendations involve large scale master planning including facilities, educational, technology, staffing, and fiscal plans. 

Budget Update
1. The state budget is tied to the passing of propositions on the May 19th ballot. The result of propositions not passing will create $8B - $10B shortfall and more budget cuts. Fees and tuition may increase if propositions do not pass.

2. To help with cash flow (salaries & benefits), the Board approved request for a Tax and Revenue Anticipation Note (TRAN). The College can borrow money (not to exceed $20M) and guarantee to pay it back this year.

SLO Updates
1. SLO updates will be a standing agenda item at every meeting – members will report how SLOs are progressing in their department.
2. Linda Gallucci formed an SLO focus group – members from our area include Luis Barrueta and Robin Dreizler. The group is working on a timeline for everyone to follow. After the focus group concludes their work, there will be a standing Student Services subgroup that will continue to work with Linda Gallucci.
3. Outreach and School Relations submitted their Section-1 for one of their SLOs on Monday and hope to start their SLO surveys as soon as possible. They are starting a little late, but will plan better for the next cycle. They wanted to have two SLOs, but decided to focus on one for now. Will consider a timeline and ideas of where to post and ways to communicate SLOs to students.

4. First Year Experience/Supplemental Instruction – no report.

5. Student Development is currently working on their SLO evaluation.

6. Assessment/Testing is still collecting data from student survey that will end in May – will have results sometime in June.

7. Financial Aid - no report.

SCA Area Council
1. The April meeting was postponed to next week so there is no new information to report.
Group Reports

Outreach & School Relations (J. Ortiz)
1. Tested at five high schools this week with over 200 seniors taking the Math & English placement tests. Five more high schools requested testing at their schools.
2. Cannot make the May 15th Division Council meeting because of High School Senior Day. Thirteen high schools have accepted their invitations. 

3. Submitted their SLO Section 1 on Monday.
4. April 22nd is deadline to turn in new student ambassador applications.

FYE/SI (T. Clifford)

1. FYE information sessions are scheduled on April 28 & 29, 5:30pm - 7:00 pm in Behavioral & Social Science building. Sent over 200 invitations. Two additional sessions are scheduled on May 6th & 11th.
2. Learning Communities training for Compton faculty is scheduled in May.
3. Year-end event is scheduled on May 19th, from 12-2:30pm at the Marsee Auditorium south patio. This will be a combined event with the FYE faculty appreciation luncheon.

4. SI Update – fall schedule distributed to Math instructors, counselors, students in current SI classes and Math division office. Currently conducting student and instructor surveys.

5. Completed Fall 2009 SI class schedule to be distributed to various areas on campus.

Financial Aid (C. Lam)

1. The office will close for the Financial Aid Awareness Fair on Tuesday, April 28th from 11:00am-2:00pm in the Activities Center and will re-open from 3:00 p.m. - 6:30 p.m.
2. Second disbursement will be available on April 29th at the cashier’s window for students with last name A-L and on April 30th for students with last name N-Z.
3. Received almost 8,000 financial aid applications for 2009-10, higher than 5,000 received in 2008-09.
Assessment/Testing (H. Patel)

1. The Testing website was re-programmed by the College Board for the new test version I-3. The conversion was incomplete and full of mistakes and will have to be rewritten. Switching to the new version is postponed until June 1st. Programming problems dealt with decimal points.

2. Compton Center testing website will not be separate from ECC site for now. Programming would have to be done by their staff and not by the College Board because the Center is not an independent institution. For now, it is more convenient to keep both campuses together.

3. Students were asking for placement into new Math Department courses – Math 73 (falls between Math 40 and 70) and Math 80 (replaces Math 70). Trying to verify with Math Department. Counselors already advising students of new courses. Testing will need to develop new flow charts and change information on website. A. Spor will contact Dr. Goldberg if Testing does not get response from Math Department. 

Student Development/ECCE (C. Vakil-Jessop)

Student Development
1. Planning for June 12th Commencement – one week behind mailing letters to graduating students because the Bookstore just received information today about cap and gown pricing.

2. Will meet with food services on April 21st to discuss the graduation reception. Planning to expand seating – may add cocktail tables and places to sit to have places to set things down.
3. Informed by Bruce Hoerning that Facilities is laying new sod in stadium prior to commencement. This is a huge problem for setting up sound system because vehicles carrying the heavy equipment cannot drive on the new sod. May need more people to lift and unload equipment, which will increase costs. Maybe Facilities can pick up additional costs.  Facilities said they cannot pay for stage rental after this year. 
4. Bookstore is temporarily moving into the Activities Center after May 12th. Bookstore will take up the entire east side of the Activities Center and open July 6th through November 2009 (maybe into Spring 2010). Air conditioning will be installed.
5. A student committee is planning Academic Awards event scheduled for May 20th at 5:00pm in the Marsee Auditorium. 

6. ICC Recognition Banquet is scheduled on May 29th, 12:00 noon at the Shade Hotel in Manhattan Beach. 

7. ASO Recognition Banquet is tentatively scheduled on the evening of June 4th – exact time and place has not been determined.
8. The Corona del Camino induction banquet is not yet planned.

9. ICC Spring Games is scheduled on April 24th from 12:00pm-2:00pm on the Library Lawn.
10. ASO election filing deadline is April 24th.  Little response so far. Elections will be held May 11-14 on Library Lawn and Activities Center west lounge.

ECCE 
11. Laughlin Trip is scheduled on June 21st – only four seats left on the fun bus.
12. Planning for End of Year Social at El Torito Grill in Torrance from 5:00pm-9:00pm on May 12th. All administrators, faculty and staff are invited.
13. May 19 - 22 is Classified Employees Week. Planning activities for each day.  Friday the 22nd is general meeting/lunch and election of officers.

Miscellaneous

C. Lee – asked for feedback about the Classified Flex Day.
1. Speaker was very engaging, encouraging and positive. Two hundred staff signed up but only 78 attended.

2. Date was problematic – there was less participation.  Offices could have closed if held during spring break. There was a push to include faculty this year.

3. Hope to continue cart parade. Only seven carts participated.

4. Suggestions about event would be welcome – forward to Donna Manno.
The meeting adjourned at 9:40am.
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