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Enrollment Services

Division Council Meeting

Date: May 16, 2007

Chairperson:

Arvid Spor
members present:
Luis Barrueta, Carolee Casper, Lorena Garcia, Stacy Higa
Recorder:

Lucy Nelson
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The meeting began at 10:02 a.m.

· A. Spor explained the division council is part of the channel that exchanges information (upward or downward) between College Council and departments.  Department information shared in the division councils are brought forward to the area council meetings which are then shared with College Council.  The same information may affect other channels of communication (i.e. Academic Senate, unions, etc.).
· L. Barrueta asked for a flow chart of the College Council and department councils to help visualize the process. A. Spor will forward the flow chart to the division council members after it is created.
· Division Council member’s responsibility is to share information with staff in his/her department.  New members were introduced.

New Building
· Copies of the most recent Student Services Center floor plans were handed out.
· Is the floor plan to scale?  The square footage of the new building is comparable to the current square footage.

· An electronic numbering “reader board” system will be used for all services in the building. Numbers will be assigned to each student waiting to receive.  Students will be able to see when it is their turn on sign boards throughout the building (similar to DMV waiting system).  

· System will alleviate long lines.

· Students can wait in different areas of the building.

· Building costs originally budgeted at $34 million – costs have escalated to $54 million.
· It will cost an additional $2 million more (cut from other programs?) to build offices to accommodate counselor/confidentiality issues.  

· Administrators will have walled offices – everyone else gets cubicles.
· Because Cashiers, A&R and Testing are close to each other, what will the traffic/lines be like?

· More online services will help decrease foot traffic.
· The use of debit cards for electronic payment is being considered.
· Plans for the four-story parking structure on south west corner of campus by tennis courts have been stuck in the Division of State Architects (DSA) for over a year.  DSA provides design and construction oversight for K-12 schools and community colleges.  Costs keep increasing with the delay.
· The Humanities building should be completed by October 2007.  Most Student Services Center offices will move in stages to the Communications building after it is vacated and modified. Counseling will move into the modules.  A&R will move to the Administration building.
· New maps will be required to identify temporary office locations.

· Notification of new locations will be sent out campus wide.

First Floor:
Assessment/Testing

· Paper & pencil testing room = 1,290 square feet.
· Windows/glass partitions will enable line-of-sight for testing staff to monitor entire area.

· Computer lab = 930 square feet.
· Testing staff and ESL testers will have workstations.
· Counter space for reception area – not a large waiting area in front but can queue line outside under covered walkway.

Welcome Center – Outreach & School Relations
· Welcome Center accessible from inside and outside of building.
· Staffing levels (including representatives from other offices) will be increased during peak periods to minimize lines.
· Students will be encouraged to use lobby center computers to apply online, register for classes, and apply for financial aid, BOG fee waivers, scholarships and access virtual counseling.
· Staff offices are located across from the Welcome Center next to the lobby computers.
Student Development
· Offices are adjacent to Admissions & Records, across the hall from the Student Activities area. The Activities area includes ASO, ICC, multi-purpose room, and student lounge.

Second Floor:
Financial Aid
· The Scholarship office will be located in the Financial Aid office.

· The Scholarship office will share a computer lab with Career Placement and Career/Transfer Center.

· The Financial Aid office will be enclosed - entry and exit doors to access front counter area.
· Financial Aid Assistants will share workstations when not at the front counter.

First Year Experience

· Supplemental Instruction (SI) may be located in Learning Resource Center next to tutoring – location is still being discussed.

Draft Mission Statement & Strategic Goals
· Planning summit was held in April – draft mission statement developed through dialog among campus representatives.

· The final draft mission statement was compilation of suggested draft mission statements and addresses ACCJC (accrediting association) recommendations.
· Cabinet approved draft and forwarded to College Council for approval.  If approved by College Council, it will be sent to campus employees and submitted for board approval.
· Draft strategic goals - three components (narrowed down from ten):

1. Offer excellent educational and support services
2. Support self-assessment, renewal and innovation

3. Modernize infrastructure to support quality programs and services (geared toward administrative services)

Accreditation Update
· Monday’s posting of the first accreditation draft submitted by the nine committees was delayed.  Two committees submitted their drafts by the deadline date – seven did not.  The draft will be posted on the Portal and a separate electronic version will be sent to ASO to post on their website.
· Three Accreditation open forums scheduled: May 29th (Compton Center Student Lounge, 4:30 – 6:00 p.m.), May 30th (Haag Recital Hall, 4:30-6:00 p.m.), and May 31st (Haag Recital Hall, 11:00 a.m. – 12:30 p.m.)

· Comments after the draft is posted should be emailed to the co-chairs, A. Spor and Susie Dever, and they will give feedback to the committee co-chairs.

Agenda Development
· Regular division council meeting dates and time selected:  once a month, every third Wednesday from 11:00 a.m.-12:00 p.m.

· A. Spor stressed the importance of sharing discussion topics and reports with staff.

· A. Spor asked the committee members to email him agenda topics for the next meeting.

Group Reports
Student Development (C. Casper)
· To improve campus communication, Harold Tyler wants to post Student Development staff/commencement meeting minutes on the portal/web - ITS was contacted to set up posting.  A. Spor suggested presenting the Student Development meeting information in the division council meetings - division council minutes will be posted on the portal and web.  

· Academic Awards Reception is scheduled on May 23rd.  Invitations were sent to recipients on May 4th and invitations were sent to faculty and managers on May 11th.
· ASO is planning the year-end student event.

· Commencement program will soon go to press.  No changes in commencement planning from past.  Commencement reception is scheduled from 1:00 p.m. – 3:00 p.m. and graduation ceremony will begin at 4:00 p.m. on June 8th.    Eighteen retiring faculty will be honored this year.

First Year Experience (L. Barrueta)
· FYE year-end event is scheduled on Tuesday, May 29th from 12:00 p.m. – 1:30 p.m. in the East Dining – Cafeteria.
· High School Senior Day is scheduled this Friday, May 18th from 9:30 a.m. – 1:00 p.m.

Assessment/Testing (L. Garcia)
· Assessment/Testing will set up a table at High School Senior Day passing out information and flyers, and answering questions about testing.

Financial Aid (S. Higa)
· Financial Aid has begun packaging students for 2007-08.
· The Scholarship Awards Reception was a success.

· The foundation donated over $120,000 in scholarships.
The meeting ended at 11:05 a.m.  The next scheduled meeting is on Wednesday, June 27th at 11:00 a.m.
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