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Enrollment Services

Division Council Meeting

Date: May 21, 2008

Chairperson:

Arvid Spor
members present:
Carolee Casper, Theresa Clifford, Lorena Garcia, Claudia Lee,


Julieta Ortiz
Recorder:

Lucy Nelson
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The meeting began at 11:00 a.m.
Review March 31st Meeting Minutes:

· The meeting minutes were approved - no changes were made.

Budget Update

1. The college is expecting a $5.1 million reduction in funds for 2008-09. There are several ways Cabinet is looking to address this:  1) cover part of the reduction with $2.9 million from reserves; 2) not fill vacant part-time faculty positions – not as many positions needed if full-time faculty positions are filled; 3) cut 5% from discretionary accounts across campus; and 4) use unspent monies (approximately $1 million left) from Funds 14 and 15 (funds from Compton partnership).

2. If the methods above were utilized, a $500,000 budget gap would remain.  PBC made the recommendation to use more of the fund balance to cover the gap.

3. Tax revenues have been lighter than expected throughout the state. Will receive less money than expected – about a $1.6 million decrease for 07-08 and $5.1 million for 08-09.  

4. PBC recommended funding $900,000 for the GASB 45 retirement account from Fund 15.  PBC voiced their concern with Cabinet proposals not to fill vacant classified positions and to cut part-time faulty positions.

Proposed Student Health Fee Increase

1. ECC currently charges $14 per student per semester for student health fees. Community colleges can now charge up to $17 per student per semester because of changes in the law.

2. If the maximum fee is not charged, the state will reduce the amount it subsidizes.
3. PBC’s recommendation to Cabinet is to charge up to the maximum amount allowable per student per term for health fees.
4. The health center is under consideration to operate year-round.

Accreditation Update

1. The first reading by the Board occurred last Monday.  There are still opportunities for comments and concerns.  
2. The second reading will take place on June 16th.  After final approval, the document will be printed and mailed to the accrediting commission.  The visiting team will be on campus from October 6th through October 9th.

SLO Report/Update

1. Semester SLO reports are based on five questions related to progress and difficulties. The report is due May 29th.
2. The second round of assessment for many departments will take place in May or June.  Section three of the report (includes analysis of data) will be completed once the second round has ended.  The assessment cycle is on-going.

Monitors in the Lobby

1. The plasma monitors are installed and ready for content.  Experiencing some technical difficulties converting PowerPoint presentations to the monitor software (Aavelin). 

2. Julieta Ortiz, Lucy Nelson and Claudia Lee are training to use the Aavelin software; selected staff will be trained.
3. PowerPoint presentations should be creative and contain important department/program information (i.e. office location, office hours, etc.)  The monitors are not intended for detailed program information. It is best to use large fonts.
4. The goal is to run media by June 2nd when new student registration begins.

5. Media updates are not scheduled but ideally could take place anytime.

California Community Colleges Scholarship Endowment
1. A $70 million donation was made to the California Community College system.  $25 million of the $70 million endowment will be distributed to the community colleges for 2009 scholarships.  $486,000 will be allocated to ECC; the college will raise matching funds.
Next Division Council Meeting:

1. Discussed the next meeting date to coordinate with vacations and the 4-day work week.  The decision was made to stay with the June scheduled meeting, cancel the July meeting and tentatively schedule the August meeting.

Group Reports:
Outreach and School Relations (J. Ortiz)
1. High school online testing concluded for the semester.  Close to 700 students were tested since January.  Follow-up at the high schools include orientation and education planning.
2. Senior Day is scheduled this Friday, May 23rd.  Volunteers are needed to work between 8:00 am – 1:30 pm. The student ambassadors assembled six hundred goodie bags in three hours – a record time!
3. Outreach counselors are assigned at high schools until June 6th.

4. Will need volunteers to work Welcome Week scheduled the first week in fall.
5. Developing a prospect database to track students interested in ECC programs. Students, staff or outreach counselors can enter student information and the data will easily export to an Excel spreadsheet for sorting and deleting.  Students can be tracked from application to registration.  The database will be available around mid-June – notify Robin Dreizler if problems occur.

First Year Experience (T. Clifford) 

1. In early May, two hundred mailers were sent to high school students who took the online testing and tested into English 1A, English A, and English B.  Receiving a large response from the mailers.

2. FYE is currently enrolling for the fall.

3. FYE is partnering with the math department to pilot a summer math academy.  Flyers will be distributed to students with low math scores. The program, funded by the math department, will accommodate 25 students from July 28 through August 14.  If successful, the program will expand to accommodate more students. The math department will allow students to retake the math placement test after they have completed the program.
4. Bridge to FYE program – students not meeting FYE qualifications will be provided counseling assistance in preparation for next year. 
5. Luis Barrueta, Lars and Beth are presenters at an SI conference in Orlando, Florida on May 27th.
6. SI is working in partnership with LMU on a $150,000 grant to develop a west coast conference and joint SI training. Cal State L.A. and Cal Poly Pomona will also participate.   A planning meeting is scheduled on June 11 at Cal Poly Pomona.

7. FYE class schedules have been distributed to various offices.
8. FYE’s Year End Event – will work with faculty to provide the students with pizza, drinks, and participation certificates.
9. FYE orientation is scheduled on August 18th and 19th.

Student Development (C. Casper)
1. The Academic Awards and Presidential Scholars ceremony is scheduled tonight at 5:00 pm in the East Dining Cafeteria. 

2. Friday is the Inter-Club Council End-of-the Year Awards banquet at the Doubletree Hotel in San Pedro. 

3. ASO’s End- of-the-Year banquet is scheduled on June 5th at Ruby’s Diner in Redondo Beach.
4. June 6th is this year’s Commencement and Reception.  Roxana Seyedin is the student speaker and Dr. Mildred Garcia, President of Cal State Dominguez Hills, is the guest speaker.

5. Corona Del Camino is an ASO fundraising event scheduled on June 10th in the Alondra Room.   Past ASO members will be inducted.
6. Auxiliary Services - budget request memos were sent to programs using auxiliary funds for co-curricular activities.  If  Bookstore contributions remain the same, next year’s auxiliary services will remain the same funding level as this year.
Assessment/Testing (L. Garcia)
1. Harnish Patel was busy with online testing at the high schools. The number of high school students coming to the Testing office in the afternoon has increased.  Students are encouraged to retest if their scores are close to passing.
2. Testing staff collaborated on their PowerPoint presentation for the lobby plasma monitors.
The next meeting is scheduled on June 16th.

The meeting ended 11:45 a.m.
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