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Enrollment Services

Division Council Meeting

Date: June 17, 2009

Chairperson:

Arvid Spor
members present:
Luis Barrueta, Joshua Casper, Lorena Garcia, Stacy Higa, 



Claudia Lee
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Review May 22, 2009 Meeting Minutes
1. The May 22, 2009 meeting minutes were approved with no corrections.
Budget Update

1. Changes to the state budget from a month ago:

a. The deficit was $21B and now it is close to $30B.
b. The funding for enrollment growth was at 1% but now is 0%.

c. P.E. courses will be fully funded at the regular rate and will not be down-graded.

d. Enrollment fees will increase to $26/unit starting Fall 2009.

2. Update from Community College League of California:
2008-09

a. $115M payment due to college for June and July will be delayed.
b. $85M cut from apportionment (general fund) and categorical programs – same total but more will be taken from general fund, less from categorical programs.
2009-10
c. $120M reduction from general fund with focuses on Basic Skills, Transfer, and Career Technical Education (CTE) courses. No cuts to PE courses.

d. $70M backfill owed to college will not be paid.
e. Student fees most likely will go up to $26/unit effective Fall 2009. Students who already paid Fall 2009 fees will be billed for difference. 
f. Categorical Program Cuts:

i. 16% cut without flexibility – funds used only for designated program.
ii. 32% cut with flexibility – college can chose to use funds outside program. Will extend flexibility through 2012-13.
iii. Eliminating CTE, Physical Plan and Instructional Support, and California High School Exit Exam (CAHSEE).  CAHSEE program helps students pass the high school exit exam.

iv. No reduction to Foster Care and Student Financial Aid Administration.

3. Information is different from what the tentative budget was based. College is preparing for $10M-$11M cut: $5M from general fund and $6M from categorical programs. Cuts to part-time student, casual and classified temporary help will begin July 1st.
4. If mid-year cuts are required, they will be covered by reserves.
SLOs
1. Deans will take over SLO duties – SLO Coordinators were released from these duties.
2. FYE/SI – will complete assessment by July 31st.  SCA SLO committee discussed postings and will distribute templates to have uniform postings for both websites and offices. Will add general statement about SLOs to the schedule of classes.
3. Assessment/Testing – IR is still working on analysis of survey results. Will then start working on the next cycle.
4. Financial Aid had no updates to report.

SCA Area Council

1. This month’s meeting was cancelled.
Group Reports
FYE/SI: (L. Barrueta)
1. Parent orientations address what the parent’s role/involvement should be in supporting their child and informs them about campus resources. Orientations will be held in the Distance Education Learning Room on 8/13th 6-7:30pm (Spanish) and 8/17 6-7:30pm (English). A. Spor will give ‘welcome’ introduction at parent orientations and student orientations on 8/24th & 8/25th 8:00am-3:00pm.
2. FYE team will attend Evergreen training next week. They will receive further training on Learning Communities and create a faculty binder for new faculty.

3. Faculty retreat is August 10th. Faculty will discuss how to work together next fall.

4. It will be mandatory for FYE students to purchase catalogs in the fall.

5. Learning Communities rosters are given to instructors and contain personal information about their students.
6. The SI move out of the Activities Center is almost complete.  Interviews for SI coaches will begin next week. There are about 4-5 returning coaches; will need about 10 more. Applications are in FYE/SI office. There will be less hands-on support for the Compton SI program. 

ASO (J. Casper)
1. Corona Del Camino and ASO had successful end-of-year banquet on June 4th at 6:30pm at the Melting Pot. J. Casper and Clara Jones were sworn in and will take office on July 1st.
2. ICC – Ana Safazada and Christopher Pham are President and Vice President elect, sworn in at their banquet on May 29th at the Shade Hotel. Ana is also the ASO Director of Academic Affairs elect.

3. Waiting to meet with finance committee to create a budget.

Assessment/Testing (H. Patel)
1. The new version of testing software at ECC and Compton Center will begin on June 24th. Training sessions will be held for Testing Office staff on both campuses.  Testing Office staff now has access to archived database scores from previous version. Minor security glitch prevents access by Counselors at this time.
2. English and Math flowcharts are posted on the ECC website with links to the Counseling Educational Plan and course descriptions.
3. Some registration glitches with Math 33.  No blocks in place because prerequisites are not coded properly. Same issues with Math 70 and Math 80.

4. DRP for nursing students will no longer be a paper and pencil test. The computer version will start next week.

Financial Aid (S. Higa)
1. Will update and revise financial aid Q&A on the web site. 

2. Started using Twitter to get important information blasts to students and students have to request to be added. Maybe invite Tyler Robbins to the next meeting to explain how Twitter works.
3. The office will be in training tomorrow until 5:00pm and will reopen from 5:00pm – 6:30pm.
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