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Enrollment Services

Division Council Meeting

Date: June 27, 2007

Chairperson:

Arvid Spor
members present:
Luis Barrueta, Carolee Casper, Lorena Garcia
Recorder:

Lucy Nelson
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The meeting began at 11:00 a.m.

The May 16, 2007 meeting minutes were reviewed and approved.
Handouts:

1. ECC Strategic Plan 2007 through 2010

2. Collegial Consultation Flowchart

3. Daily Resident Enrollment Trends

4. Enrollment Management Plan Subcommittees

5. $2 Million Augmentation with 2007-08 Proposed Budget

New Building Update

1. State funds became available for ECC to receive 50% of the cost to remodel the Social Sciences building.  This may mean putting the plans for the Student Services Center on hold but don’t know for how long or if it is still possible to tear down the Student Services Center at the same time.  The biggest factor during renovation and tear down is to have sufficient temporary space to house staff. 

Mission Statement & Strategic Goals – update

1. ECC’s new mission statement and strategic initiatives were approved at the June 18th board meeting.

Accreditation – Update

1. Three open forums to discuss the draft Accreditation Self-Study were set up at ECC and Compton.  All sessions were not very well attended.  Public forums will be scheduled again in October.

2. The self-study will be edited for style and consistency.
3. Campus committees, such as College Council, Academic Senate and PBC, will have the opportunity to review the self-study next spring.
Collegial Consultation Flowchart

1. Information should flow back and forth between College Council, Area Councils, and Division Councils.

2. There has been discussion among College Council members that sharing meeting information with staff is subject to interpretation from members who rely on their own notes.  For consistency, reporting committee information should come from one district source (i.e. meeting minutes).  But what about the timeliness of approved meeting minutes? Part of the issue with College Council meeting minutes is that they are very brief, one-page action-items.
Enrollment Management Committee/Subcommittees

1. The purpose of the Enrollment Management Committee is to better manage enrollment.  The committee co-chairs are Dr. Nishime and Dr. Arce.

2. For the last two years, the focus was on recruitment and less on retention and working adult community recruitment. Would like to see retention move up to level of recruitment – retention has dropped 3% during the last few years.
3. Seven subcommittees of the Enrollment Management Committee will do bulk of work:  1) Technology and Information Systems, 2) Curriculum and Education Programs, 3) Course Scheduling, 4) Student Services, 5) Student Recruitment, 6) Marketing, and 7) Student Retention. Each subcommittee is co-chaired by a faculty member and a manager. 
4. Subcommittees need classified staff representation – managers were asked to encourage classified staff participation.  Interested classified staff should discuss their participation with their manager and contact A. Spor who will forward recommendation to the VPs.

5. ASO President, Vivian Amezcua, will be asked for ASO representation recommendation.
6. How often do committees meet and what’s expected of members?  Subcommittees will meet before July 16th to develop committee budgets for PBC endorsement.  Committees will meet again next fall to discuss larger issues.
Daily Enrollment Trends

1. Irene Graff sends out daily enrollment trends reports every Monday & Thursday which is posted on the portal under “Stats & Reports” tab.
2. Key items on Table One (1st page):

a. Fall 2006-07 headcount comparison – down 5.2%

b. The bulk of state funding is based on Full-time equivalent students (FTES).  

3. Table 2 shows sections, seats, FTES and Student Contact Hours (SCH) by weekly census, daily census, positive attendance and distance education (online and television courses have seen growth). No daily numbers for Compton available.  
4. There are 98 current ECC online courses, trending up to 150.  
5. ECC summer registration is up 2.7% compared to last year.  Compton’s day-to-day summer registration comparison is up slightly this year.

Proposed Augmentations for 2007/08

1. Dr. Nishime discussed the 2007-08 proposed budget augmentation at PBC meeting last Thursday.
2. ECC’s state funding apportionment level changed with new funding stream:
a. ECC receives $2.5 million annually because of Compton Center:
i. $1 million for having a center

ii. $1million for over 20,000 FTES (ECC + Compton FTES)

iii. $500,000 for administration of Compton
3. Unused 2006-07 funds will be brought forward to 2007-08 budget.
4. Sept 5, 2006 Augmentation:
a. Item D – consolidated requests into Student Services Casual/Student Overtime category = $100,000
b. Item F – First Year Experience funding request = $200,000

5. PBC Recommended Augmentation – some program reviews and planning carryovers from 2006-07
6. Institutional Needs – includes Hispanic Association of Colleges & Universities (HACU) membership

7. 2007-08 First Time Request – includes costs to mail schedules and International Student overseas recruiters
8. Items f & g - two new temporary positions to be funded annually as needed:

a. Internal auditor - would work closely with Fiscal Services and Human Resources on the Compton FCMAT status report.   Funding for position will partly come from Compton reimbursable.  Accreditation requires better rules and regulations accounting documentation. 
b. Associate Dean of Enrollment Services (may be 3 – 5 year temporary position) - to cover day-to-day oversight of Enrollment Services Division working with A Spor.  A. Spor is currently involved with accreditation, tracking information for Compton FCMAT report, and enrollment management for ECC and Compton. Director of Institutional Research would report to A. Spor.
9. Academic Division requests – may be funded from other sources: grants, matriculation, VATEA or bond.

10. Business Division SI/Peer Tutoring request = $50,000.  Business should coordinate their tutors through SI office.  L. Barrueta will contact Dr. Rapp.
11. FYE – Ruth Banda-Ralph is developing a Second Year Program focused on transfer.  She will work with Sue Oda-Omori, Dr. Miranda, and Honors Transfer Program (HTP).

Group Reports
First Year Experience/Supplemental Instruction (SI) - L. Barrueta
1. SI office moved downstairs to the old game room site in the Activities Center.  May have an open house in fall.  Luis’ cubicle office is in the SI tutoring room - may get noisy during tutoring sessions.

2. Office move centralized SI program creating better cohesion between L. Barrueta and SI coaches.  Recruiting five or six SI student coaches for psychology, mathematics, and political science.

Student Development – C. Casper

1. Instead of the end-of year party, ASO hosted free BBQ for students who purchased an ASB sticker.
2. Leadership conference took place yesterday for newly elected leaders.
3. Harold Tyler is preparing flex day presentation on student discipline.
4. Conflicts between board policies and Academic Senate guidelines regarding student behavior are being reviewed.
5. The updated publicity board policy (time, place and manner of posting) will be presented to College Council and Board of Trustees.

6. Auxiliary established 2007-08 budget - shortfall of $8000 income due to accounting practice changes:
a. ASB stickers sold through June 30 will be counted for 2006-07, even though stickers sold are for fall 2007.
b. Two cuts made to Auxiliary Services Project Coordinator salary and Administrative Awards accounts will make up shortfall.
7. Question about date set for cafeteria renovation.  There is an increase in requests for Activities Center reservations for fall because of anticipation Alondra Room would not be available.  Suggestion made to contact Tom Brown/Bruce Hoerning in Facilities for renovation timeline.
8. Harold Tyler will be on vacation July 2nd – August 2nd.  C. Casper will be on vacation June 4th – 16th.   A. Spor will handle discipline issues during the first two weeks in July; Hortense Cooper will be Acting Dean July 16th – 27th and will handle disciple issues when A. Spor is on vacation.

Assessment/Testing – L. Garcia
1. Concerns about students logging onto the Internet while they are testing, so ITS blocked Internet access from testing computers.
2. Staff monitors testing room during each session.
3. Over 200 students per day were tested last Monday & Tuesday.

Financial Aid – A. Spor
1. S. Higa could not attend meeting because the Financial Aid office is short-staffed today.
2. Tyler Robbins’ Compton duties extended to December 31, 2007.  Requesting cabinet approval for a short term Financial Aid Acting Assistant Director. This position may provide opportunity for internal candidate.

The meeting ended 12:00 p.m.
The July 18th meeting has been cancelled.  The next meeting is scheduled on August 15th.
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