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Enrollment Services

Division Council Meeting

Date: September 17, 2008

Chairperson:

Arvid Spor
members present:
Theresa Clifford, Lorena Garcia, Stacy Higa, 



Claudia Lee, Julieta Ortiz, Carolee Vakil-Jessop
Recorder:

Lucy Nelson
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The meeting began at 11:00 a.m.

Review Minutes of May 21, 2008
1. Page 3, Student Development #6 (last sentence) – should state, ‘If the Bookstore contributions remain the same, the funding level will remain the same.’
2. The meeting minutes were approved as amended.

Budget Update
1. This year has been the longest California has remained without a budget. The State Assembly and Senate voted and passed a budget that was vetoed by the governor because the budget 1) doesn’t address problems that will reoccur next year, and 2) doesn’t contain the rainy day fund he wanted.  He threatened not to sign over 1,000 bills sitting on his desk if his veto was overridden.

2. Any institution that relies on the state budget may dip into reserves to pay for on-going salaries and benefits. ECC can potentially borrow from the Los Angeles County Office of Education. 
Accreditation Update
1. The 2008 Accreditation Self-Study has been posted on the web. CD versions are available and contain links to backup documentation.

2. There are fourteen visiting team members headed by Chairman Don Averill, retired chancellor of the San Bernardino Community College District.  Other members are managers and faculty from California community colleges, with the exception of two. Waiting for photos and biographies of team members.
3. Visiting team agenda

a. Monday afternoon, October 6 –  initial meeting, tour of both campuses, dinner with College Council/Accreditation co-chairs

b. Tuesday, October 7 – meetings and interviews

c. Wednesday, October 8 – meetings and interviews and small group visit to Compton Center
d. Thursday, October 9 – team will write up report and announce findings, commendations and recommendations

e. In about a month, the team will send a draft report to the accrediting commission and President Fallo who will have the opportunity to respond to errors (factual).
4. ECC should hear of recommendations and status by January 2009
5. A hard copy of the self-study was sent to all managers. Hard copies were given to Division Council members who wanted one.

SLO Report/Update
1. Every department in Enrollment Services has completed one student learning outcome (SLO) assessment cycle and report.  SLOs are on-going. Student Development was the only SLO received so far for this academic year.
2. SLOs could focus on a process, procedure, event, etc. and more than one can be submitted.
3. Posted SLOs visually remind us of what we do, why, and importance of assessing our effectiveness of serving students (measured through data).
4. Academic Affairs SLOs (about 700-800) will be posted on the portal today. Student Services SLOs are already posted.

Group Reports

Outreach and School Relations – J. Ortiz
1. C. Lee, J. Ortiz and L. Nelson are working together to post information for the plasma screens in the Student Services Center lobby. Any event or information/announcement can be posted (PowerPoint format preferred) – send to J. Ortiz. Indicate when to post and remove if deadline dates apply.
2. Robin Dreizler conducted student prospect screen training sessions last week.  Please notify Outreach if initial or additional training is needed. This is a centralized student information database for all departments to use for mailings or student contact.

3. ECC will be at sixteen college fairs/nights/workshops through October 18th – hoping to extend total to thirty.

4. Hired and trained twenty-seven student ambassadors so far – number is capped at thirty.  Working on schedule for Outreach presence at fourteen schools within district and a few outside the district (i.e. Carson, Narbonne, Banning).

5. Planning to send out an electronic Outreach newsletter twice a year (spring/fall) to inform the El Camino campus community about Outreach activities.
6. Outreach student ambassadors could be used for any campus program; if interested, contact J. Ortiz. FYE may be able to use them to for visitors interested in observing learning communities classes.
Student Development – C. Vakil-Jessop
1. The Associated Students and Inter-Club Council are each sending six students to the California Community College Student Affairs Association (CCCSAA) Student Leadership Conference in San Diego on October 17- 19.

2. The Associated Students are sending five students to the Student Senate Assembly in San Jose on October 24-26.

3. ICC’s fall bloodmobile drive is September 30 – October 2 in the Activities Center.

4. Compiling list of campus committees (meeting dates, times, locations) to increase the number of student representatives on campus committees. The list will help determine if meetings will fit student representatives’ class schedules. Accreditation Self-Study Standard IV planning agenda indicates ECC should work to encourage and improve student involvement.
5. ASO’s ‘meet and greet event’ is today in the Activities Center.

6. Casino Night, a fun event for faculty, staff and management, is scheduled on September 27.
FYE – T. Clifford
1. Completed in-class learning communities’ orientation two weeks ago.  The information for almost 900 FYE/LC students were entered into a database (does not include 250 spring students or some of 2007 learning communities’ students).   

2. At yesterday’s faculty brown bag meeting, faculty received student roster information. FYE/LC received positive feedback from faculty.
3. Reviewing recommendations of faculty to send to the Learning Communities National Training on June 23-27, 2009 at Evergreen College in Washington. Will finalize roster in December. Sometime after training, a team from Evergreen College will conduct a site visit to assess how well our campus implemented the training information. A. Spor suggested Cynthia Mosqueda speak to Keith Curry about including Compton Center faculty.
4. FYE freshman reception is scheduled for September 23 from 1:00-2:00 p.m. Joe Holliday and Sue Oda-Omori will speak about the benefits of taking honors classes to increase students’ competitiveness for admission selection. 
5. FYE students fall social is in the planning stages for October 28, 1:00-2:00 p.m. in the Activities Center.
6. The Soup Extravaganza is planned for December 2.
7. Luis Barrueta is working on an SI spring schedule. Will add transferable Math 130 and one or two Political Science sessions. Luis met with Cathy Brinkman to discuss SI support in welding, air conditioning, etc.

8. FYE Summer Math Academy pilot update – all but 2 of the 25 FYE students who participated in the Summer Math Academy pilot program tested into a higher level math.

Testing – L. Garcia 

There is nothing new to report.

Financial Aid – S. Higa
1. Continuous mailers – just sent 3,000 academic progress letters and another 4,000 will be mailed this week. On-going mailings sent to students missing documents – 2,000 sent last week and 1,500 this week. Counselors and Enrollment Services Division Office staff helped send out mailers. Only have two student workers and will hire two more.
2. Verbal abuse from students has escalated. Plastic half-windows were installed at the Financial Aid front counters.

3. Financial Aid receives large number of calls for other departments on a daily basis. Students complain people don’t answer their phones. Phone trees are set up to hold a 50 maximum number of calls in A&R, Counseling and Financial Aid.  Discussed current phone tree system problems at the last SCA Management Meeting. Cannot look up an office number on the new phone directory system. A. Spor will discuss with John Wagstaff.
4. T. Clifford has a copy of the ‘2007-2008 Directory at a Glance” and will email to the council members.
The next scheduled meeting is October 15, 2008 at 11:00 a.m.
The meeting adjourned at 11:45 a.m.
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