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Enrollment Services

Division Council Meeting

Date: September 18, 2009


Chairperson:

Arvid Spor
members present:
Breeanna Bond, Joshua Casper, Liz Fernandez, Lorena Garcia, 


Claudia Lee, Julieta Ortiz, Carolee Vakil-Jessop
Recorder:

Lucy Nelson
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The meeting began at 9:00 a.m.

 Breeanna (Bree) Bond, Student Services Officer, will replace Joshua Casper as ASO/ICC student representative.

Review August 21, 2009 Minutes

No changes were made.
Accreditation Update

1. The eight recommendations made by the Accreditation Commission describe areas that need to be addressed by the College. Will have finalized ECC response with backup documentation submitted to the Commission by October 15th. Planning and program review are not as far along at Compton, which could be a problem. The College will be notified of the Commission’s decision sometime in early February, after a team visit.
2. #1 and #3 recommendations placed ECC on warning.  Recommendation #1 planning and program review has not been fully addressed since 1990, contrary to what the visiting team said three years ago. Other colleges (Long Beach City, Cerritos) are on similar warning.  This is the only accrediting commission in U.S. that placed so many colleges on warning.
3. ECC and CEC have tracked over 300 plans in last 3 years and now evaluate plan goals and objectives. Tracked over $7.8M ECC funded plans; over $300,000 have been tracked for CEC plans.
4. Some ECC curriculum have not been reviewed in the last 10-13 years. The 182 left to review will be completed this semester. Curriculum review will follow a six-year cycle, part of the program review process.

Student Services Building Hours

1. Building hours will be shortened due to budget cuts and decrease in federal stimulus funds. Building hours are 9:00am-5:30pm on Monday, Tuesday and Thursday, and 9:00am-6:30pm on Wednesday. All offices will close on Friday, but the Information desk will open 8:00am-4:30pm. Building hours will be posted by October 5th.  Hours will have to be discussed in offices as this will affect a change of work hours to accommodate evening hours. 
2. Employees cannot be forced to work evening hours if hired to work 7:45am - 4:30pm – work hours must be negotiated. Not an issue if employees were hired to work evening hours. Arvid will contact Luukia Smith if this is an issue. FYE, the Division Office and Outreach office hours may not be affected. Casuals/temporary classifieds are subject to the need of the office. There must be a manager present in the office during late/evening hours.

SLO Updates

1. Next SCA SLO Meeting is Oct 6th at 9:00am in SSC 208. Anyone is welcome to attend.  Every office in Enrollment Services has posters up.

2. Student Development/ICC/AGS/Communications I-Leadership Class: all have taken pre-test. ASO scheduled to take pre-test on Thursday, October 24th.

3. Outreach & School Relations: SLOs start spring semester – no other updates.
4. Financial Aid:  posters are up. Could not put on electronic signs because the two SLOs are too long. Maybe place a short message asking students to read posted SLOs.
5. Assessment/Testing: Nothing new to report.  Department needs to submit part one of report form even if using the same SLO.

SCA Area Council (C. Vakil-Jessop)
1. Area Council met Tuesday and discussed budget.
2. J. Nishime requested the council members read at least Recommendation 1 of the Accreditation report and give feedback to A. Spor.
3. College Council is evaluating their goals – asked for suggestions to improve communication on campus. There is an expectation for College Council members to share information from College Council with their constituents.
4. BP 5500 and Administrative Procedure 5520 (Code of Conduct) - changes to both were made through Academic Senate and Dean’s Council. Did not agree with changes made because it places the burden on students. Changed from “obtaining or copying exams or test questions when prohibited by instructor” to “obtaining or copying exams or test questions unless allowed by the instructor.” Faculty needs to establish rules from outset and the district’s responsibility to set the rules. 

5. BP 5310 and Administrative Procedure 5530 (Student Grievance) – C. Vakil-Jessop will email copies to Division Council for comments (easier to track edits). Is Division Council on the portal to post documents and make changes? C. Vakil-Jessop working with Sheryl Kimball to set something up on the Portal for Student Development.

6. Payment Policy issues include wait-listed students who haven’t paid for their wait-listed class - could be dropped from all their classes even if they paid for them. Policy is triggered by the $9M outstanding fees owed for tuition and the Chancellor’s Office mandate to collect fees on time.
Group Reports
ASO/ICC (J. Casper)
1. ASO had a successful New Senate Orientation on August 22, 2009. Senate meeting followed at 2:00 pm – Senator Elizabeth Mercado of Behavioral & Social Science Division was appointed Director of Student and Community Advancement pending her resignation from her Senate seat.
2. ASO Senate seats are filled. New Senators and Justices appointments were made on September 10, 2009: Senators: Paul Hiney (Health Sciences and Athletics), Edmond Abdou (Natural Sciences) and Anthony Nguyen (Behavioral & Social Sciences). Justices:  Karla Villaseñor, Danielle Parsons, and Hashim Tyler. Cabinet: Bree Bond (Student Services Officer), John Fornes (Finance), and Philip Stokes (Region 7 Rep).
3. FYE orientation participants included Jose Iglesias, Ana Safazada, Chris Pham, Bree Bond, Elizabeth Mercado and Josh Casper.

4. ASO/ICC/AGS conducted student leadership workshops on New Student Welcome Day and participated in Club Rush.
5. ASO and ICC will attend California Community College Student Affairs Association (CCCSAA) Leadership Conference on October 16- 18 in Sacramento.
6. ASO co-sponsoring FYE Beginning of the Year Mixer on 9/29 in West Lounge Activities Center from 12pm – 2pm.
7. ICC participated in FYE orientations. Most ICC seats will be filled. ICC Cabinet members: Ana Safazada, Chris Pham, Brandon Davis, Preena Chand, Kirstin Nguyen, and Philip Stokes.
8. ICC Beginning of the Year Annual Mixer is on Friday, 9/25/09 from 12pm -2pm in West Lounge Activities Center.
Student Development (C. Vakil-Jessop)

1. Busy arranging club meeting rooms working with faculty advisors. Having a little trouble with faculty advisors who don’t attend their meetings, which is required.

2. Inundated with students wanting to form new clubs or re-activate old clubs. Should have listing of all active clubs by the end of next week after Club Rush.

3. CCCSAA Conference for Student Senate Fall General Assembly in November 6-8 in San Francisco.

4. AGS meets on the 2nd & 4th Tuesday of each month at 1:00pm in SS 106. Still accepting applications through the sixth week of the semester.

5. ICC – blood mobile October13-15. Coordinating with the Great Shake Out on October 15th.

6. Twelve reports of student misconduct were filed within first two weeks of school.
7. Hired two work study students for Student Development counter and looking for one more. 
8. Photo ID contract expiring in December. John Wagstaff said a vendor was chosen, but haven’t heard more. May have to extend current contract.

9. Campus Police set up a tent in Activities Center south patio to inform students about vulgar behavior/language and the Code of Conduct.

10. Students coded as a resident should be allowed to update their address information on MyECC. Problems with incorrect student addresses in Datatel. Critical to debit card system – the address will self populate when students log in. Students will be told to make their address changes in the Admissions Office. Claudia will follow up with Bill Mulrooney about students updating their information online.

Outreach & School Relations (J. Ortiz)
1. Successful Welcome Week –staffed volunteers at tables and student ambassadors walked around campus providing information and walking students to classes. The number one question: students wanted to know location of Add Drop.
2. Losing two FWS students at the information desk - pending appeals and documents.

3. Information Desk staff Bree and Elizabeth are working on a 2009 directory of offices with locations, extensions and hours. Grown into large directory. Will share with other offices.

4. Met with EOPS staff to discuss maintaining level of relationships at high schools with reduction of services.

5. The number of ECC classes at the high schools is down to 20.

6. Participating in17 different college nights/workshops through the end of October.

7. Financial Aid office offered financial aid training to the student ambassadors.

8. Luis Barrueta from SI will also assist Outreach.

9. Will keep the Information Desk hours the same: Monday, Tuesday, Thursday 8:00am – 6:00pm; Wednesday 8:00am – 7:00pm; and Friday 9:00am-4:30pm. 

Financial Aid – (E. Fernandez)
1. For the month of August, serviced 2,949 students at front counter, not counting students helped in SSC208 by Tyler Robbins and those helped in the line. Received very few student complaints.

2. Sent out 9,000 Satisfactory Academic Progress (SAP) appeal letters to students not meeting the academic requirements. Two committees review SAP appeals once a week. Received approximately 200 appeals for students with 23 units & under. Average turnaround time is 4 to 6 weeks. 
3. State released $556,849 for Cal Grants this fall.

4. E-dollars – debit card system for Spring 2010. Marketing will begin soon. Students will have option to use debit card (direct transfer to their bank accounts) or receive a paper check. Debit cards and direct transfers are free for the College. The College will be charged a set amount per check for students requesting checks. Students have to log in ECC website to sign up for debit card.  Important to raise awareness to cut costs to the College. Students will receive monies faster with the debit card system. Debit cards works like a credit card. Uses All-Point ATM system. Closet one is located at the nearest 7-11 store.  Trying to get campus ATMs added to the All-Point system.
5. Shake Out Drill is scheduled on October 15th at 10:15am.  The earthquake drill will be similar to last year’s. We will drop, cover and hold during a simulated earthquake, and stay under desks until told to evacuate. Take planned evacuation routes. Will be instructed to return. The drill lasted 29minutes last year. The Student Services Center participated in five drills this year. Dave Snowden keeps us pretty well prepared and informed.  Construction crews will not participate.  Student Services Center Building Captains and Floor Wardens will receive2-way walkie talkies to communicate with each other.
6. Financial Aid posted the Code of Conduct in their office. Front counter staff are subjected to abuse by student conduct. The staff will now complete complaint forms to report abusive behavior to Harold Tyler. If managers are not available, the forms should be completed by staff and the yellow copy given to the manager. Send forms to Student Development.
Meeting ended at 10:10 am.
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