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Enrollment Services

Division Council Meeting

Date: September 19, 2007

Chairperson:

Arvid Spor
members present:
Luis Barrueta, Carolee Casper, Lorena Garcia
Recorder:

Lucy Nelson
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The meeting began at 11:00 a.m.

· Reviewed minutes from 6/27/07.  Arvid had two changes.  The first change was an addition to the Accreditation – Update section:
3.
Campus committees, such as College Council, Academic Senate, and PBC, will have the opportunity to review the self-study next spring. 

· The second change was a correction to the Daily Enrollment Trends section.

5.
ECC summer registration is up 2.7% compared to last year.

· The minutes were approved with changes.

Facilities Update
1. Money is becoming an issue as time goes by.  It costs approximately $3 million dollars for every month that we delay a project.  Another bond may be needed to complete all project originally planned.

2. Because state funds are available to offset the cost for remodeling the Social Science building, it will be the next project to get underway.  

3. The plans for the new parking structure have been approved and we may break ground on that project in January.

4. Trenching to begin on the west side of the Student Services Center.

5. The Humanities building is almost completed and it’s scheduled to hold classes in Spring 2008.

6. LRC addition is coming along and appears to be on schedule.

7. Bookstore/Cafeteria conversion is still slated to be done.  The Fiscal Services division will move to the East Dining room area before the northwest wing of the administration building is demolished.  Public Relations & Marketing, Copy Center, & Printing Center will also move into the Bookstore/Cafeteria complex.  Electricity and internet connections must be completed before the moves can take place.

8. Alondra room, Stadium room & Decathlon rooms will all remain programmable space.

9. Arvid reviewed plans for Options A – D for the remaining bond funds.  Option B1 is most well received by the Facilities Steering Committee but it requires 8.8 million dollars above the bond money available.  Option B was also well received and may actually save the district money if state funding is approved.  Bob Gann will present all these plans to campus on Tuesday September 25th at 1:00 p.m. in the Campus Theatre.  

Accreditation Update
1. Co-chairs are currently working on revisions to the first draft.  First drafts were posted on the portal and presented in open forums.  Comments could be emailed to co-chairs.

2. Chairs of accreditation process gave feedback to co-chairs who they had hoped would integrate their feedback during the summer but that didn’t happen.  Meetings with co-chairs have been completed and the second drafts are due 9/28/07.  The second drafts will be posted the third week of October.  Open sessions will be scheduled during the 4th week of October for feedback from campus community.  Following the open sessions, any comments and the drafts will be given to an editor to give the document “one voice”.  The history of ECC and the partnership with CEC will be written by Arvid Spor and Susie Dever.

3. Accreditation team visit to occur in October 2008.

2007/2008 Enrollment Management Plan
1. Arvid reviewed the Enrollment Management Plan.  Enrollment was up 2.7% for Summer 2007, up 3.9% for Fall 2007 at this point.  We need to attain at least 3% growth for W’08, Sp’08 and Su’08 to meet our enrollment goal for 2007/08.

2. More faculty will need to be hired to meet our growth goals.  The 75/25 obligation must be met as well.  The faculty hiring procedures includes a prioritization process to determine which divisions will hire full-time faculty.

Proposed Augmentations

1. Arvid presented a list of $3 million dollars of approved augmentation funding for 2007/2008 school year.  It was stressed that this is one time monies.  President Fallo has indicated that any repeat requests would receive a maximum of 50% funding from the augmentation account.  President Fallo is looking to fund innovative ideas and requests from program reviews.  We will have this $3 million dollars to allot yearly while the partnership with Compton is in force.  Managers in Student Services are working on a formula to show how Student Services affect FTES.  Student Services areas need to quantify what we do.

Miscellaneous
1. Dr. Nishime has hired an Associate Dean of Enrollment Services to assist Arvid with the day to day running of the division.  Dr. Claudia Lee Saddul (Dr. Lee) from UC Riverside will serve as the new associate dean.  Some of her duties will include working with managers to grow programs and working with Compton Center to get their Financial Aid and Testing offices running smoothly. 
Group Reports

First Year Experience/Supplemental Instruction (SI) - L. Barrueta
1. ECC Supplemental Instruction department will present at Mount San Jacinto next month to train their leaders and coaches.  ECC SI is considered a model program in the region.  Currently SI is supporting 24 sections.  SI is piloting its own web board at www.myeccsi.com to help keep cohesion with its groups.  

Assessment/Testing – L. Garcia

1. Testing office is training on its new version of Accuplacer software.  They are also trying to block students from accessing the internet while taking exams.

Student Development – C. Casper

1. Auxiliary Services ended the fiscal year with an unexpected surplus.  It was expecting a deficit and had adjusted its 2007-2008 budget to compensate for the loss.  However, due to the surplus, ASB has reinstated the funds it has previously cut.

2. The Student Development Office has hired a new casual employee to fulfill some of the duties Shirley Carter did before her retirement.  Rebecca Trotter Greer will begin work on October 16, 2007 following BOT approval.

3. ASO has launched its own website at www.elcostudents.com.  ASO sponsored a welcome back BBQ and all students with the ASB sticker got a free lunch.  Those without the sticker got lunch at a discount.  ASO has also planned a meet and greet for October 3rd.  Activities in the planning process are a Halloween Haunted House and a Mocktini Party.

4. ICC and ASO representatives will attend the CCCSAA Student Leadership Conference on October 19-21, 2007.
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