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Enrollment Services

Division Council Meeting

Date:  September 27, 2002


Chairperson:

Arvid Spor
members present:
_X_Griselda Castro
_X_Susan Nickle
___Judy Salmon



_X_Jim Hilgeman
_X_Harnish Patel
_X_Ngoc Tran

Recorder:

Lucy Nelson
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The meeting began at 2:00 p.m.

A. Spor asked the council members to decide how they would like the division council to function.  This council could be used to share information and make suggestions for improvements within the division and/or  campus-wide.

Measure E on the November 2nd ballot – Campus employees cannot advocate for the bond during work hours.  The Facilities Master Plan explains the proposed improvement plans for the campus, pending bond approval.  The Student Services Center will be reconfigured internally and is 2nd or 3rd on the priorities list.  Modular buildings will be used to house vacated groups during reconstruction.  Classrooms in the Student Services Center may  be converted to space for our programs.  The  bond amount is $394 million over a 25-year period.  The dollar amount needed to complete the Master Plan is $460 million..  Funding from other sources will make up the difference.  The latest polls show the lowest bond approval rate was from El Segundo at 60%.  Torrance and Inglewood showed the highest approval rates at 80%.  J. Hilgeman said that most people he spoke to at educational fairs were very aware of the bond and most were in favor, especially alumni.

P.A.C.T. (Professionalism, Attitude, Communication and Trust) – The Student Services Philosophy of Customer Service was initiated by Jeff Dimsdale.  A. Spor asked the division council members to discuss P.A.C.T. with their departments.  The council will discuss and decide during upcoming meetings what changes, if any, should be adopted.

Organizational Chart for SCA (dated September 25, 2002), shows the reorganization of Student & Community Advancement as of July 1st.  Dr. Caldwell’s plan was to structure the department to follow enrollment management:  services to help students transition into the college, transition through and transition out (career or transfer to the university).  Enrollment Services provides services for students transitioning in and Counseling and Student Services provides services for students transitioning through ECC.  There are some overlapping of services, i.e. Career Placement services and Workforce and Community Education may be considered transition through and out services.

Student Services Center Celebration Event – there are plans to hold a “celebration” for the Student Services Center staff on December 3rd.  The building will close for 1 ½ hours and Dr. Caldwell will explain the purpose of the reorganization and will roll out the preliminary enrollment management plan.

State Budget Update – The state of California was $27 billion over budget.  To offset the deficit, the state borrowed against future year’s income, used settlements against the tobacco industry,  and cut the budgets in Health & Human Services and Educational Services.  Statewide, $30 million was cut from CalWORKs, Faculty & Staff Development lost all of its $5.2 million, and $22 million was cut from Matriculation, about 29% of its total funding.  State funds for Student Success (FSS) were cut for the Middle College High School Program, $150,000 to $128,000.  Financial Aid’s outreach funding for its 2nd and 3rd years were also cut.  $10 million budget cuts are projected to continue within the next 5 years.  We may see further cuts this year at the end of November.

Reclassification Review - Starting next year, every classified job position will be placed on a 3-year cycle for group reclassification review.  L. Nelson asked how reclassification could take place with budget cuts and hiring freezes.  A. Spor said everything was contingent upon the budget.  H. Patel said that the duties of the same job classification in one department may be quite different from the same position in another department.  A. Spor said that someone may think they do more than what’s required by their job description but their duties may actually fall within the general guidelines of the position.  The commonality and general duties of a position may not be dramatically different for everyone with the same job title.  According to S. Nickle, even though a group technician reclassification review took place, some staff were reclassified to a higher specialist position while some stayed at their current technician level.  This created bitterness, poor morale and an uncomfortable atmosphere amongst the staff.  J. Hilgeman said that position duties may be so different even though they are grouped in the same pay ranges and require the same basic skills and abilities.  G. Castro said she is a Student Services Advisor, yet she is a coordinator of a program.

Sexual Harassment on Campus pamphlets were distributed to staff on campus. A. Spor asked the Enrollment Services managers to put together sexual harassment awareness training for their departments.

The next SCA Quarterly User Meeting is scheduled for Monday, October 9th at 8:00am in the Alondra Room.  This is an opportunity to share questions/problems and to be informed of new campus technology from ITS.  A. Spor encouraged attendance from at least one staff member from each department.

Priority order was given to fill vacant positions on campus.  Recruitment has begun to fill vacant positions within Student & Community Advancement which include Lead Teacher for the Child Development Center, Assistant Director for Financial Aid, Director of EOP&S/CalWORKs, and Business Coordinator for the Small Business Development Center.

A. Spor requested feedback from the council members on the type of meeting structure they would like for the Division Council meetings.  It was agreed that the last Friday of each month was the best time to meet.  H. Patel suggested sending e-mail agenda deadline date reminders  before each meeting.  H. Patel liked being informed of the news on campus.  S. Nickle said the meetings are a way of receiving information about other departments in the division and to help dispel the feeling of autonomy.  A. Spor will suggest to Dr. Smith to have both Division Councils from Enrollment Services and Counseling/Student Services meet together on an occasional basis.  H. Patel said that when he was a member of the Counseling Division Council, issues relating to Admissions and Financial Aid were brought up, so quarterly meetings with both councils would be a great idea.  The joint meeting with Enrollment Services and Counseling could be scheduled quarterly. 

The next meeting is scheduled on Friday, October 25th from 1:00pm-2:00pm.

The meeting ended at 3:30pm.
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