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Enrollment Services

Division Council Meeting

Date: October 15, 2008

Chairperson:

Arvid Spor
members present:
Theresa Clifford, Lorena Garcia, Stacy Higa, 



Claudia Lee, Carolee Vakil-Jessop
Recorder:

Lucy Nelson
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The meeting began at 11:00 a.m.

Review September 17, 2008 Meeting Minutes

· No corrections were made to the meeting minutes.
Student Learning Outcome (SLO) Report/Update – C. Lee
1. Student Development and FYE developed their SLOs for this year. Working with Outreach to develop theirs.

2. Are division council members involved in their department’s SLOs?  S. Higa will talk to her manager about the progress on Financial Aid’s. It is difficult for Assessment/Testing to develop new SLOs that could be easily measured and evaluated.
3. Every new idea attempted could be connected to an SLO component to measure its success. Departments can have multiple SLO cycles at the same time throughout the year.
4. Linda Gallucci was planning to meet with individual departments to discuss their SLO(s).
Budget Update – A. Spor
1. The state controller indicated state revenues are $1.1B below what is expected and by the end of the year will be closer to $4.6B. Part of unknown is the economic slow down with decreased home prices, home foreclosures, and lower taxes.

2. The health care system is taking the state to court and requesting $3.1B additional funding for upgrades and further contributing to the state’s deficit. 

3. It is highly likely there will be mid-year cuts. Problems with state budget were not resolved this year and are pushed into next year.  ECC has healthy reserves to serve as a cushion against cuts.
Accreditation Update – A. Spor
1. The accreditation reporting out session was positive.  The visiting team had high praise for ECC and Compton student services. The recommendations were accurate; correct about progress of SLOs. Compton did not have strategic plan to get back on their feet, but ECC is working well with Compton. The visiting team said they would send their children to ECC and Compton. 
2. Commendations/praise included 1) the tremendous progress, partnership and integration of both campuses, 2) the substantial amount of dialogue between Compton and ECC, and 3) the delivery of high level of student services at both locations.

3. The visiting team’s recommendations/suggestions:

a. Need to assess and revise and better inform students of SLOs

b. Need substantive change document for online courses if over 50% of degree is obtained on line
c. Work to close the loop - post evaluation of plans. Not only refers to planning but also to collegial consultative committees’ effectiveness and sense of purpose.  Committees should provide two-way communication.
d. Implementation of Compton faculty evaluations. Process started a few months ago and should be on-going.
e. Compton needs to create strategic, institutional plans such as a comprehensive master plan.  ECC Educational Master Plan will be updated and will include Compton.
f. Library services – students can access Compton & ECC library databases from Compton, but not both from ECC. Doubt if this one will meet level of a commission recommendation.

4. ECC should show significant progress on recommendations before the next visit.

5. Would have to dissolve Compton Center partnership if ECC’s accreditation was at risk.
6. Very few attended the open campus meeting with the visiting accreditation team. Only one classified member was there. Managers need to encourage and make it clear to classified staff when they are allowed to attend campus events.  The exit meeting attendance improved because notification to the campus was handled differently.

7. Around 110 employees attended Compton’s exit meeting. Everything said about the partnership was positive.

Group Reports

Student Development (C. Vakil-Jessop)

1. The members were asked how they felt about having ASO student representation on this committee – everyone thought this was a good idea.

2. Harold Tyler and ten students will attend a combined ASO and Interclub Council conference on October 17-19 in San Diego.

3. Harold Tyler and five ASO students will attend a student general assembly on October 24-26 in San Jose.
4. There are currently forty-two active clubs on campus.
5. Homecoming is scheduled on November 15. Spirit week and homecoming king/queen elections will take place before the homecoming dance and football game on November 15. Students eligible to be homecoming king/queen are nominated by clubs, ASO, athletic teams and pep squad.
6. 304 units of blood were collected during the blood drive and will be used to save over 900 lives. The bloodmobile had to close early one day because of the heat (they didn’t want donors passing out).
7. Currently evaluating options for cap and gown vendors with the bookstore. 
8. Received notice from the new campus food services vendor that home-made food is prohibited for fundraising events because of health code regulations- can only use store/bakery bought goods. FYE received clearance to sell homemade soup for their fundraiser in November. BBQs are allowed because the food is cooked and supervised on campus. 
9. Munch & Mingle had a large turnout and emails were sent about the upcoming Halloween party for all faculty, staff and managers.
10. Student Development has received nine misconduct referrals this month. A disciplinary hearing panel is scheduled tomorrow for a student discipline appeal. Just completed review of old discipline files for specific offenses, past outcomes, special circumstances, etc. for types of discipline issued in the past. Would like to develop ‘sentencing’ guidelines which should be reviewed by ECC lawyers.

11. Discussing SLOs and Plan Builder at staff meetings and working on assessment tools.
12. The auxiliary services board approved their budget. The district is funding only $35,000 of the $75,000 for expenses related to athletics (transportation, stadium, training room and gym).

13. Working on the department’s emergency preparedness plans. Established primary and secondary meeting areas. Developed an emergency contact list. 
14. Nov. 13th is the Great Southern California Shake Out – stop, drop, and cover drill - at 10:00 a.m. Janice Watanabe and Harold Tyler are putting plans together for Student Development. Rocky has sent out emails and more instructions will be emailed before the day of the drill. There are no building captains assigned to the Cherry Tree bungalows.
Testing Center – L. Garcia
1. Campus police stops by occasionally to check on the office.

2. Testing hours changed to 11:00 a.m. -5:00 p.m. Monday – Thursday and 11:00 a.m. -1:00 p.m. on Friday. The office closes at 7:00 p.m. on Monday - Thursday.

Financial Aid – S. Higa
1. The front counter staff will dress up for Halloween – this year’s theme is Mardi Gras. Planning for a department Christmas luncheon.

2. One staff had a concern about what to do with verbally abusive students, especially with repeat offenders. Seems like management is not doing anything about these students except rewarding them. Campus Police Chief Trevis created a presentation on how to handle abusive individuals. C. Lee and A. Spor will work with Hortense Cooper to arrange for a presentation to the Financial Aid staff and/or the entire division.  Any staff member who feels threatened should call campus police. Staff should document these students’ behavior, fill out a complaint form and refer them to Harold Tyler. Forms may be requested from the Student Development office. S. Higa will inform the Financial Aid staff and Area Council.
3. It’s freezing in the Financial Aid office. Nothing happens when they report this problem to facilities. Let A. Spor know if there is no further response. Testing has a similar problem with their office temperature.
FYE –T. Clifford
1. Over 80 students attended the FYE freshman reception in September. Joe Holliday was the guest speaker who talked about the transfer process.

2. The FYE fall scholarship reception is scheduled on October 28th during college hour. Kahea Kamahele and Katie Gleason will be guest speakers.

3. The soup extravaganza fund raiser is scheduled on November 18th on the Library Lawn. 

4. The holiday event is planned for December 2nd. 

5. Cynthia Mosqueda and Matt Cheung are working on the application for the Evergreen National Conference in Washington, which must be submitted by December. 

6. Luis Barrueta will complete the SI spring schedule today. An SI reception is being planned to bring awareness to the campus about opportunities for coaches and SI services. A table is set up in the math building to recruit SI coaches.

7. A meeting on October 21st with Dean Curry will involve discussion on using SI coaches to support Math 23, 40 and 70 classes at the Compton Center next spring.

Student Services Center Office Moves – A. Spor

1. EOP&S needed more space for CalWORKs staff and will move to the offices where Outreach is currently located. FYE will move from the Cherry Tree bungalows into the former scholarship office in SSC 206. Career and Technical Education (CTE) will move to the former small conference room in Career Placement and C. Lee will move to the room vacated by CTE. Outreach will move to the Cherry Tree bungalows vacated by FYE. Financial Aid part-time counselors, Tri Lee and Stan Germaine, will move to SSC 216 and Linda Gallucci will have office for herself. Cynthia Mosqueda will remain where she is. Luis Barrueta will work temporarily in the FYE office until Ruth Banda-Ralph returns.  A 519 form was submitted to Facilities to take care of all office moves. It may be a month or more before all moves occur.

2. SI coaches/coaching will still be located in the Student Activities Center. Will need SI coaches’ schedule because if the room is not being used, it can be scheduled for meetings.

3. There are plans to build a one-stop in the Student Services Center lobby that will include tables for computers for student use. The one-stop will accommodate counselors and financial aid staff during peak periods.
The meeting ended at 11:58 a.m.
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