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Enrollment Services

Division Council Meeting

Date: October 17, 2007

Chairperson:

Arvid Spor
members present:
Carolee Casper, Lorena Garcia, Stacy Higa
Recorder:

Lucy Nelson
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The meeting began at 11:07 a.m.
The September 19, 2007 meeting minutes were reviewed and approved.
Enrollment Services SLOs/Assessment
1. The Enrollment Services Division Student Learning Outcomes (SLOs) were developed about two years ago.  The Accrediting Commission for Community and Junior Colleges Western Association of Schools and Colleges requires defined student learning outcomes and measures for courses, programs, and services.  As part of accreditation, the accrediting body reviews SLOs, how they are assessed, and their success.
2. SLO coordinators met with the Enrollment Services Managers last week.  Linda Gallucci is the student services SLO coordinator.
3. Student Development’s SLOs are posted in the Activities Center.
4. The one day SLO mini-conference is available to academic and student services staff.  Arvid will forward workshop information to the division council members.

5. Will the new planning software be used for SLOs, planning, program review and requests for augmentation funds?  The new planning software is not set up specifically for SLOs/assessment. SLOs are tied to program/service improvement.  All new plans should relate to ECC/Compton Center strategic goals.
Board Policy 2510 - Participation in Local Decision Making
1. On board agenda last Monday.
2. About a year ago, administration worked with ASO to create student rights to collegial consultation segment to Board Policy 2510.  It didn’t get addressed at that time, so President Fallo revised and broadened the student section.
3. Changes will most likely occur again soon.
4. ECCE has not been approached about revising the policy’s staff section.

Updates

Enrollment Management Plan:
1. Presented to the Planning & Budgeting Committee which was reviewed, discussed and endorsed.

2. Included request for $116,000 which was approved by President Fallo/Cabinet.

Accreditation:  
1. Subcommittee chairs are late in submitting drafts.  Only three standards were turned in on time, but received seven of the nine.  Cannot post online until all standards submitted.  Standards will be posted for campus review before the ECC and Compton Center open forums.

Group Report
Area Council and Financial Aid (S. Higa)

1. Area Council - building plans for the Student Services Center have been delayed five to seven years.  Work orders for repairs were put off because of plans to have the building replaced.  Counseling will submit work order to replace carpets because of safety hazard.  According to new plans, the Activities Center will be demolished.  The Student Services Center may just be remodeled, not torn down, depending on the budget, state funding, or state bond passing.
2. Financial Aid – struggling with staff covering new office hours.  Dr. Nishime wants uniform hours for student services.  Additional funds were approved to hire casuals.  No money for overtime – only for comp time?  A. Spor will discuss funding and staffing Financial Aid with Claudia Lee and Hortense Cooper.  The District must contractually offer overtime.  Or the employee and district could mutually agree on comp time if employee prefers comp time.  Most classified staff prefers comp time.  If a classified employee wants overtime, then the district must offer the overtime.  

Assessment/Testing – L. Garcia 
1. Staff is training Compton Center Testing office staff to learn system.

Student Development – C. Casper
1. ICC blood drive was successful.  Just fell short of goal by less than 15 pints. Would have exceeded goal if they had enough Red Cross staffing – had to turn people away when nurses went on lunch break.  Red Cross will be back in spring.

2. ASO ‘Carn-evil’ is scheduled on November 5th on the library lawn.
3. November 10th is homecoming.  ICC passed out packets to the clubs to submit nominees for homecoming queen and king.

4. On Friday, Saturday and Sunday, six to seven ASO students will participate in a leadership conference in Sacramento.
5. New casual Rebecca Greer (x3500) will help with scheduling the Activities Center and club activities, but she needs a computer.

6. C. Casper’s office hours may change to 8:30 am – 5:30 pm.  

The meeting ended:  11:30 a.m.
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