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Enrollment Services

Division Council Meeting

Date: November 19, 2008

Chairperson:

Arvid Spor
members present:
Joshua Casper, Theresa Clifford, Lorena Garcia, Stacy Higa, 



Claudia Lee, Carolee Vakil-Jessop
Recorder:

Lucy Nelson
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The meeting began at 11:05 a.m.
Joshua Casper was introduced as the Division Council ASO Student Representative.

Review October 15, 2008 Meeting Minutes

The minutes were approved without changes.

Budget Update

1. California is expected to experience a projected tax revenue deficit of $22B-$24B through summer 2010.
2. The state legislature lame duck session is trying to address this deficit with tax increases and budget cuts.

3. The legislative analyst in Sacramento suggested increasing fees to $26/unit starting January 1, 2009 and $30/unit by July 1, 2009, but this proposal is not expected to pass – the Governor is normally opposed to fee hikes.

4. President Fallo asked the VPs to find potential ways to cut a total of $5M from the college’s budget. Cuts may include reducing the number of class sessions and part-time faculty, reducing the number of classified hourly workers, decreasing fund 15 by $1M, and eliminating $1.3M funded but vacant positions. Additional revenues will help to offset cuts. PBC and College Council will make their recommendations on the VPs budget cut proposal to President Fallo before the December Board meeting. 

Student Learning Outcome (SLO) Report/Update

1. The severity of the Accreditation Commission’s recommendations on SLOs is unknown. The Commission’s recommendations could affect the college’s partnership with the Compton Center. 

2. Classified staff is invited to attend a SLO workshop in January.  The hands-on workshop will give front line staff information on how to assess, create or improve SLOs.  The Accreditation Commission expects students to know about and understand SLOs - ECC needs to find ways to get the information out to students. Linda Gallucci will improve current SLO forms.

3. SLOs promote improving services and finding ways to help students understand processes. 

4. There is no maximum number of SLOs a program can have – it’s best to start small. May be worthwhile to involve someone from outside a department to help set up SLOs and determine assessment and changes needed. SLOs should be entered into and tracked through Plan Builder. Document steps already taken in processes, evaluate, and change outcomes if needed.
Group Reports

Assessment/Testing – L. Garcia
1. There are concerns about the paperless application and admissions process. Students coming in to test sometimes need their ID numbers and are referred to the computers. In particular, ESL students need help with the online process. Testing recommends keeping paper applications. ID numbers are available a day after applying online.
2. Assessment/Testing will be switching testing software after the spring semester.
3. Future possible project with ITS: to get old test scores into the new database for all test scores to be accessible online.

4. Working with the Compton Center to train their Testing office staff.

FYE – T. Clifford
1. Over 80 students attended the Scholarship Reception on October 8th.
2. Soup Extravaganza fund raiser was a success – ran out of soup but raised $705.
3. FYE holiday party is set for December 2nd from 1:00 pm-2:00 pm.
4. FYE launched a toys & gift drive for students and faculty to contribute toys for needy children, partnering with Caring Connections, a non-profit organization Ruth Banda-Ralph is involved with. 
5. Supplemental Instruction (SI) Update: Luis Barrueta is working with the Compton Center to set up SI support of their Math 70 Intermediate Algebra spring classes, funded by an MTB grant. Piloting SI support for Economics I in the spring.  Recruiting three Compton Center SI coaches.
6. CAHSEE Project –grant to support and identify students who failed one or both parts of the high school exit exam. The project will include 20-hour, 10-week courses offered Monday through Thursday, composed of HD8 workshops and labs (with SI support), and KeyTrain skills-based training implemented at ECC, Inglewood and Compton Center to service at least 100 students.  After course completion, students can retake the exit exam. If they pass the exit exam, they will receive their high school diploma.  The project is targeted for spring 2009.
Associated Students – J. Casper
1. InterClub Council update:  Homecoming on November 15th was successful – one of the most successful in years – consisted of two pep rallies and election of king and queen (Chris Pham and Ashley Sladek). Over 200 attended the formal dance.
2. ICC: The children’s’ holiday party is scheduled on Friday, December 5th from 11:30am-1:00pm for 88 children from the Inglewood Child Development Center. $900 provided presents for every child.
3. Associated Students meet every Thursday. Will discuss senate meetings during winter intercession and an ASO holiday. The new ASO mentoring committee is chaired by J. Casper and Chiamaka Enemuoh. The purpose for the committee is to recruit more student members and encourage/mentor them to run for public office next year. Students are represented on most campus committees. Still looking to appoint senators to represent I&T. Recruitment will include visits to Political Science and FYE/LC classes.
Student Development – C. Vakil-Jessop
1. Photo ID – ITS is looking for new ID system. The contract with the current company is up and no longer supporting the software used. Would like to integrate more functions with the ID card – i.e. debit card. Swipe card technology may soon be obsolete – moving towards smart chip technology. 
2. Technology committee needs Financial Aid staff representation – suggested Linda Detwiler. The classified union is considering A&R staff representation as well. 

3. Auxiliary Services reserves are healthy - preparing for increased requests due to budget cuts. The committee would like to keep reserves at minimum $200,000 level – don’t want to spend all of it. Will determine at the December meeting how much to spend this year and the next two years. This is the only group that can pay for food for campus events. Harold Tyler is the committee chair. Requests come from managers to Harold Tyler. Every year, Auxiliary has $12,000 budgeted for special requests.
4. Two disciplinary hearing panels are scheduled – one this week and one next. Requests for complaint/discipline forms are increasing.

5. Classified union meeting is scheduled this Friday. 
a. Will discuss rate increases for vision plan. Two options: 1) 5.5% increase (i.e. $6 increase for family) for the year or 2) increase co-pay from $15 to $20 (i.e. increase of $15 for three family members) and keep same rates. 
b. Members will vote on constitutions and by-laws to increase the number of VPs on the Board, to help build leadership and spread out responsibilities.
c. Holiday party for managers, faculty, and staff is scheduled on December 13th at the LAX Embassy Suites. The cost is $40/person and Luukia Smith and Momi Elliott are selling tickets.

6. Student Development/Activities Center will be closed on December 22, December 23, and January 2.

Financial Aid – S. Higa
1. Unprecedented amount of loan requests this fall. Last Thursday was the deadline to turn in paperwork. Students will not receive their money before Christmas.  Loan amounts have increased and students are asking for maximum amounts.

2. What is the update about how to handle abusive students?  C. Lee is setting up workshops with the campus police chief. Carolee forwarded discipline/complaint forms. 

Miscellaneous

1. Enrollment Services Division Potluck is set for Wednesday, December 17th from 11:00 am – 2:00 pm in SSC 208. More information will be sent in December.

2. C. Vakil-Jessop is interested in one-on-one Plan Builder training specifically geared for Student Development. C. Lee and Harold Tyler will be discussing Plan Builder training at their next monthly meeting; C. Vakil-Jessop is invited to attend.
3. Will have to change the regular Division Council meeting date and time. It was suggested and the committee tentatively agreed to meet every third Friday of each month at 8:00 am.
The meeting ended at 12:00 p.m.
The next scheduled meeting is December 19, 2008 at 8:00 a.m.
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