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Enrollment Services

Division Council Meeting

Date: November 21, 2007

Chairperson:

Arvid Spor
members present:
Carolee Casper, Theresa Clifford, Lorena Garcia, Stacy Higa
Recorder:

Lucy Nelson
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Handouts:
Enrollment Services Division SLOs



Student Learning Outcomes Assessment Report template



Board Policy 2510 – Participation in Local Decision Making

The meeting began at 10:02 a.m.

Review October 17th meeting minutes:
1. Follow up:  $25,000 additional funds were approved for Financial Aid to help staff extended office hours.  Funds will be used for casuals but there may be flexibility in using some for overtime.
2. No changes were made to the meeting minutes.
Student Learning Outcomes/Assessment:

1. Each program was asked to develop and assess one student learning outcome (SLO).

2. The Student Learning Outcomes committee created the SLO Assessment Report to track SLOs.

a. This report documents the SLO, who is involved, how the SLO ties into college core competencies, SLO assessment, and the resources needed to meet goals.
b. Need to know what type of and when assessment is used.

c. The first draft report is due at the end of the semester. 
d. Reasons outcomes not met may be because of poor job assessments or program delivery doesn’t work.

e. C. Lee emailed directors yesterday requesting SLO reports by December 17th.  She offered to meet with them individually to review their reports and sent out attachments needed to complete the report.

f. Departments will have more SLOs in the future.  Some outcomes may be limited in some departments (i.e. Assessment/Testing).

g. SLOs will help improve program services, provide data evidence to validate program effectiveness, and is required by accreditation.
h. Section 3 of the report formulates changes that may be needed for program effectiveness.  To be considered for funding, these changes should be entered into the new planning program.
i. The manager is responsible for completing the report.  It is up to each manager whether or not to involve staff in the reporting process.  It is beneficial for staff to understand the SLO process.

3. ECC adapted Pasadena City College-developed planning software.  This software replaces QBuilder and is easier to use.
a. The program is web-based and staff can be granted access to add to program plans, goals and success indicators.
b. Plans can rollover year-to-year.  Main focus should be on key accomplishments met during the year to improve programs.
c. Managers will be trained and must enter their program information by the end of February 2008. 

d. A. Spor and C. Lee will prioritize division goals and then the VP will prioritize area goals.  PBC will submit funding recommendations to the President and Cabinet to be finalized by the end of the fiscal year.  This timeline coincides with budget development.
4. January 18th - Student Services SLO Summit.
Board Policy 2510:
1. Participation in Local Decision Making – also known as collegial consultation or shared governance.
2. Detailed changes were made in the student section.  Faculty will modify again in the future.  Changes give impression students are on equal footing with faculty.

Updates:

State Budget

1. Anticipate lower revenue from taxes this year due to housing market slump and foreclosures.  State funding cutbacks may occur next year, but K-14 may be immune from potential budget cuts. Proposition 98 may be suspended – $40 million reduction of income projected for community colleges districts throughout the state.
2. President Fallo does not expect budget cuts this year.

3. Governor will release preliminary budget in January, followed by a revision in May. Final budget will be known by mid-summer.

Accreditation

1. Open forums were not well attended.  Open forums asked for staff input on posted accreditation draft. Answers to accreditation questions should be based on fact, not opinions.

Group Reports:

First Year Experience (T. Clifford):

1. “Soup Extravaganza” is scheduled on December 4th from 11:00 – 1:00 on the Library lawn.  Emails and flyers will be posted.

2. FYE newsletter – plan to post on ECC-FYE web page.

3. The December Holiday celebration is scheduled on December 12th.  This is an evening event that will include FYE students, parents and families.  Students will perform a skit on past FYE experiences.
Assessment/Testing (L. Garcia)
1. Students are participating in a survey – gives them another chance to re-test if not satisfied with scores. 
2. Increase in number of students testing for upcoming semester.

3. System went down on Friday, but many students returned on Monday to test.

Financial Aid and Area Council (S. Higa)
1. Board Policy 6160 – email usage should be business-related only.
2. The Scholarship office is working with the Foundation to promote scholarship online applications. The application period opened earlier this year.

3. Eight hundred financial aid letters will be mailed next week.

4. Staff member has concerns about recycling on campus.  The bookstore uses plastic bags that cannot be recycled.  It was suggested the staff member contact the new bookstore manager, Julie Bourlier, or the Recycling Coalition advisor, Emily Rader.
Outreach (A. Spor)
1. Interviews were conducted and a replacement for Jim Hilgeman was selected.  The new hire will be board approved in December with a January start date.

2. Doris Miles will retire at the end of December.  The Student Services Specialist position will be reconfigured and the request to fill the vacant position will be submitted for Cabinet approval.
The next meeting is scheduled on Wednesday, December 19th at 11:00 a.m.
The meeting ended at 10:46 a.m.
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