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Enrollment Services

Division Council Meeting

Date: November 7, 2002 


Chairperson:

Arvid Spor
members present:
_X_Griselda Castro
___Susan Nickle
___Judy Salmon



___ Jim Hilgeman
_X_Harnish Patel
_X_Ngoc Tran



_X_Robin Dreizler (alternate)

Recorder:

Lucy Nelson
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The meeting began at 1:00 p.m.

Updates (A. Spor):  The passing of the bond will provide funds to create or modify existing buildings and purchase new equipment.  None of these funds will be used for staffing.  The election results will be certified by November 15th.  An oversight committee will be formed and board approved within 60 days, consisting of at least seven members including an active member in the business community, a senior citizen, a taxpayer, a student, and a member of an advisory committee.  The other members will be selected at will, but they cannot be an employee or board member.  Various agencies will then be contacted to perform a credit rating to determine ECC’s credit rating worthiness.  The first bond funding may not come in until maybe May or June of next year.  Funds will first be used to purchase new computers, reimburse the district for the $5 million remodel of the Natural Science Building, remodel the Humanities buildings and then remodel the Student Services Center.   The remodel of the Student Services Center will not take place right away - maybe within 5 years. Although staff may not have a say in exactly what they want when the building is redesigned, President Fallo said there may be an opportunity for those who work in the building to meet with the architect for their input.

The state had a $27 billion deficit this year and is expecting a $25 billion deficit next year.  President Fallo feels there is a high probability that the legislature will make additional cuts this year as well as next.  Cabinet is looking for ways to avoid layoffs and prepare for the budget cuts.  All open positions will be re-evaluated and duties may be consolidated.  This year, projections for full time equivalent students (FTES) is approximately 22,000.  Currently, there are more activities on campus not funded by the state.  To help make up for the deficit, summer FTES may be moved into the following year.  Under-enrolled classes may be cut for cost saving purposes.  Enrollment may need to be capped, a practice currently used by Mt. San Antonio College.  An enrollment management plan for the college will be developed to address these issues in the future.

Alex Kelley requested more staff attend the California Community Colleges Datatel Users Group (3CDUG) meetings, which occurs every other month.  The next meeting is scheduled at Chaffee College on January 9th and 10th.  R. Dreizler said there is a 3CDUG link off the Infonet home page.  A. Spor said there are 27 college districts in California that use Datatel.  Older computers on campus that are 3 or more years old will be replaced starting in the labs.  There are approximately 586 computers on campus.  Printers will be replaced, using shared printers in each office.  H. Patel and G. Castro related problems in their offices with shared printers.  The current voicemail system will be 

replaced with a better system that has automated attendant features and multiple roll-over lines for departments with a large volume of calls, such as Financial Aid.

Offices in the Student Services Center will close, if possible, for the Student Services Celebration on Tuesday, December 3rd from 2:30pm – 4:00pm.  The date and time may change because a few of the managers will be off campus on that day.  The celebration gives staff an opportunity to mingle with other staff who work in the building.  Dr. Caldwell is scheduled to talk about the reorganization of Student and Community Advancement.

Financial Aid (N. Tran):  The deadline for students to apply for student loans for the Fall semester is November 22nd.  Students are required to be enrolled in at least 6 units and have an award letter.  Post cards will be sent to every financial aid student currently on the Financial Aid database system for this academic year to remind them to reapply for 2003-04 financial aid.  Students who applied for financial aid this academic year will receive a renewal FAFSA application for 2003-04.  With the help of a budget worksheet, students indicate on the loan application the amount they wish to borrow based on their expenses.

The Counseling Division has set up a schedule for SARS workshops on December 9, 10, 11 and 12 in the Alondra Room.  SARS is an on-line appointment system.  G. Castro said ITS is currently working with Counseling to set up how the information is to appear on the SARS screen and setting up codes and schedules for counselors, orientations, enhancement workshops, etc.    SARS will identify students who use the department’s services through appointments and swipe cards.  The SARS workshops will consist of an orientation and training on the system.  H. Patel said the instructions in the e-mail notifying everyone about the workshops indicated that staff could just show up during their department’s scheduled time.  G. Castro said that in addition to a basic session, there are workshops designed for specific departments.  H. Patel thought there was a 2-3 hour pre-workshop scheduled on November 19th and suggested contacting Vanessa Whitman in Counseling for more information.    

Assessment/Testing  (H. Patel):  The Assessment/Testing Center is typically busy administering exams to nursing students during September and October.  Six new PCs for SARS will be set up in the center to incorporate testing schedules for ESL, Chemistry, etc. 

Matriculation (G. Castro):  G. Castro will meet with Margaret Quinones and Cynthia Mosqueda to discuss/develop an on-line orientation program.  According to G. Castro, Dr. Smith said the pilot program may be ready for the Winter and Spring semesters.  Students will need a password to log in.  A test may be added at the end of the orientation program to ensure the student understood what he/she just learned.  Based on a percentage of correct test answers, the program will automatically refer the student to make an appointment with a counselor either on-line (through SARS) or by phone.  The High School Outreach Counselors will be trained in December on the use of on-line orientation at the high schools.  R. Dreizler said that last year a significant amount of testing and educational plans were completed at the high schools.  The goal is to have students complete their applications, assessment, orientations and ed plans at the high schools and then bus them in for a tour of the campus and expose them to various services and club information.  H. Patel said orientations for ESL students are conducted in six different languages:  English, Spanish, Japanese, Vietnamese, Chinese and Korean.  R. Dreizler and H. Patel discussed ESL assessment at the high schools.  

The next meeting is scheduled on Friday, December 13th from 10:00am to 11:00am. 

The meeting ended at 2:00 p.m.
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