El Camino College

Learning Resources Unit Council Meeting

April 21, 2009

Attendees: Don Brown (DB), Alice Cornelio (AC), Alice Grigsby (AG joined the meeting at 4 p.m.), Moon Ichinaga (MI), Ed Martinez (ED), Donna Post (DP), Noreth Men (NM), and Howard Story (HS).

The meeting was convened at 3:05 p.m. by HS. Notes were taken by MI with some assistance by AC.
Item #1: SLOs. CS reported on the status of SLO work in the Unit. The SLO group chaired by EM recently conducted a user survey—we are waiting for the analysis of the results. The Periodicals SLO group chaired by MI went through one pre-test and post-test cycle with a Library Skills course, but there was a very small sample with odd results.  The questions have been modified slightly, and another test cycle will be conducted with a different course taught by CS.  Campus-wide Assessment of Student Learning workshops will take place throughout next week, culminating in a Friday, May 1 mini-conference which will provide training for Division/Area SLO Committees.  LRU SLO group chairpersons are encouraged to attend.  CS will be making a presentation on core competencies during the mini-conference. Flex credit will be offered for each workshop.  

Item #2: Facilities. 
Distance Education Conference Room. HS indicated that because of campus construction/renovation, there will likely be a high demand for LRU meeting facilities. Some people have mistakingly assumed that the new Distance Education Conference Center will take the place of the Alondra Room which will soon be unavailable because of renovation.  He distributed copies of his draft Guidelines and Policy for Uses of the Distance Education Conference Center and asked for comments/suggestions. There was some discussion.  Additional input can be forwarded to HS.
General Maintenance Issues. HS distributed copies of a “work needed” list which DP drafted after a recent Library building walkthrough by AG, DS, and EM.  Meeting attendees were asked to take the list back to their areas and email DP (cc: AG) any additions to the list. EM mentioned that work orders have already been submitted for some of the items on the list. He also suggested that it would probably be more effective if the list was re-organized based on type of work needed.  DP indicated that she will act on that suggestion.
Item #3: Technology. 
Possible Relocation of LRC Services. DP discussed her proposal to move the LMTC computers to the upper level, “old” LRC area where tutoring takes place now, and have the tutoring activities move to the old LMTC area in the East Basement.  The LMTC 
move upstairs will hopefully make it easier to service/maintain the PCs.  Additional demand on the LMTC is expected as a result of the upcoming closure of the Math Department’s computer lab.   
Software List. A copy of the list of academic software purchased or to be purchased for the period 7-1-08 through 6-30-09 was reviewed for completeness.  MI noted that the ERes software license was missing. AG also noticed this.  There was some discussion about whether the 7-1-09 through 6-30-10 list should be reviewed as well.  

Item #4: Proposals.

VTEA. DP is submitting a $71K proposal to establish an online tutoring program. The proposal includes additional personnel as well as associated materials costs and fees to attend related educational conferences.

American Recovery & Reinvestment/Broadband Initiative 2009. EM discussed the possibility that ECC ITS could secure additional monies for campus needs by applying for a grant related to recent broadband-related legislation.  It is not clear whether the College would be eligible.  DP asked NM to discuss the matter with John Wagstaff.   

Item #5: Conference Reports/OCLC Conference. AC reported that the 2009 OCLC Western annual membership meeting in Southern CA. was held on April 7 at the UCLA Faculty Center. There was low attendance; it could be a sign of the times. Some outstanding examples of how Western libraries are connecting to their communities were showcased. The following are some of the examples:

· Santa Monica Public Library Living Library where readers can check out “Living Books” for 30 minutes (Living Books are people who are willing to share their personal life story with a “reader”);  

· Peninsula Library System which is a consortium of 35 public and community colleges in Northern CA working together to provide innovative and cost-effective service to their users; 

· Washington State University Library, which is a member of Summit Libraries, a consortium of 35 libraries in Washington and Oregon that provides access to more than 28 million items.
Item #6: Budget and Planning 2009-10. NM reiterated her request for new Circ and Periodical Dep’t. computers to support the new version of Millennium that she hopes to install. AG said that request for such funding will be treated as an equipment request. AG further indicated that she is going to have to find some $30,000.00 in the budget to pay for casual employees based on our needs, despite the fact that there have been no specific funds allocated for this purpose. This is the result of the 20% cut in the budget for part-time staffing.
Item #7: Other. AG reported that we are now required to have the LMTC back entrance open M-F, 8-5 p.m., effective tomorrow, 4/22. Additional staff will be needed to supervise the entrance, and the staffing cost will be approximately $5K for the period through June 30th.  
