El Camino College
Learning Resources Unit Council Meeting 

May 19, 2009

Minutes Taken by M. Ichinaga with the Assistance of C. Striepe

Attendees: Don Brown (DB), Alice Grigsby, (AG), Moon Ichinaga (MI), Donna Post (DP), Howard Story (HS), Claudia Striepe (CS).

Item #1: Acceptance of Minutes. The meeting was convened at 3:07 by AG. After the correction of two typos in the April 21 meeting minutes, the minutes were accepted.
Item #2: Student Learning Outcomes. CS reported that the Unit SLO Committee met for the first time recently to discuss progress.  There was one issue that was raised by Vince Robles (VR). He felt that he was not the appropriate person to chair the “media services” SLO Committee unless the focus of the Committee was changed from strictly “media services” to online resources. Some discussion ensued.  AG proposed that another meeting be scheduled to revisit the mission of the committee and its current SLO.  Eleanor Sonido of the Compton Educational Center Library also attended the Unit SLO Committee, and she will be trying to define an SLO for Compton that is similar to one of the LRU’s. AG indicated that she will be investigating video conf
Item #3: Facilities. 
Room Use Chart Update. AG reported that there have been just two changes to the Room Use Chart based on recommendations by Ed Martinez (EM). After 5 p.m., the Circulation Desk staff will be responsible for taking reservations. Room154 in the West Reading Room will be booked by the Unit Office. 
Summer Hours.  As background information, AG indicated that the latest state budget projections are grim, assuming that the May 19 budget-related ballot measures do not pass. It has been recommended that Fund 12 monies, which includes our TTIP funds for databases, will be cut $3M for 2008-09. Fortunately, we have already spent all our TTIP monies.  The equipment grant monies from which the ECC Library received $100,000 this fiscal year for books will be reduced by $3M this fiscal year. Unfortunately, we have not spent all of the $100,000 since we were notified of the money so late this year and were told, mistakenly as it turns out, that any leftover money could be rolled over into the next fiscal year.  Also, funds for telecommunications are slated to be cut 46% for 2009-10.  Given the budget situation, AG recommended that we consider reducing the Library’s summer open hours. Traditionally, the Library has been open from 8 a.m. to 8 p.m. Mon.-Thurs. during the summer. There was a discussion of possible options. Given that are some summer classes scheduled to meet after 6 p.m., and the Library is usually not busy during the first hours of the morning, there was agreement to change our open hours to 9 a.m. – 7 p.m. contingent upon further investigation into the summer schedule provisions of the classified staff contract.  Note: DB added that STRS and PERS are requesting that school districts increase their contributions to the defined benefit plans by 2%.  
Item #4 Technology. Discussion on this item was deferred because of the absence of Noreth Men—she’s attending the Innovative Users’ Conference in Anaheim.
Item #5 Budget and Planning 2009-2010. Since it is not likely that the LRU will receive additional staff and perhaps casual help will be further reduced this upcoming fiscal year, AG initiated a discussion on what services might be down-scaled or eliminated.  A chart was distributed to help structure the discussion. DP recommended that the LMTC area be combined with the Basic Skills area.  The LMTC computers are now out of warranty.  In order to make the consolidation viable, printing services would have to be added to the Basic Skills facility. AG raised the idea of combining the Reserves and Circulation services desks during certain hours of the day.  The physical design of the building does present a problem in doing this. 

Item #6 Conference Reports. Skipped due to lack of time. 

The meeting was adjourned at 4:03 p.m. because EM needed to leave for the day, and as a result, relief was required at the Reference Desk until Doug Thompson arrived.  AG indicated that the budget and planning discussion would continue at the upcoming Librarians’ meeting, and she asked DP and HS to forward any additional ideas involving their areas to her.  
