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El Camino Community College

Learning Resources Unit Council Meeting
September 18, 2007
Persons present:  Kerry Bossin, Don Brown, Susie Dever, Ms. Grigsby, Moon Ichinaga, Ed Martinez, Howard Story, and Claudia Striepe.

The meeting was convened at 3:05 P.M. by AG.
The minutes of the April 17, 2007 meeting were reviewed and approved.
Item # I:  Unit Activities, LRU Budget Augmentation Allocations, and LRU Building Update:  Ms. Grigsby advised that budget augmentation allocations have not yet been received; and as they will probably be less than requested, Unit Council may need to be polled.  Ms. Striepe reported that Accreditation preparations for LRU are going very well.  Ms. Grigsby reported that work on the LRU building project is going well, and the team will need to meet to discuss furnishing in advance of discussion with the furniture consultant.  The prototype is available for examination in the Communications building.  Ms. Grigsby also advised that the Learning Resources librarians will be making a presentation at the next management forum at an as yet undetermined date.  A brief discussion of problem patrons and the need to become more informed about Asperger’s Syndrome followed.  Mr. Martinez and Ms. Dever may attend a training session on the subject.  Mr. Martinez mentioned that the east entrance will be open very soon.

Item # II:  Program Review Activities 1007-2008:  Discussion of Program Review was led by Mr. Brown who presented a handout from the Committee on Program Review with a Timeline of Activities, Outline of Program Review/Format, Committee Member suggestions, and a recommendation to get Barbara Jaffe’s input because our Unit is different than the others.  Concerns for staffing and budget were enumerated:  1) Distance Education, 2) Libraries, services and bibliographic instruction, and physical and electronic resources, 3) Media Services—Mr. Brown requested input from Mr. Story, and 4) Learning Resource Center—Mr. Brown requested input from Ms. Dever.  Ms. Dever then commented on the use of surveys to try to address trend analysis of patrons and their demands on services.  Mr. Brown said that would be related to Goals, Objectives, and Plans.  He added that the satisfaction survey to be reviewed by the committee could be adapted to Media Services.  Ms. Grigsby said she had several in a folder.   Mr. Brown advised that since the LRU had not done a Program Review before, it would be good to get input from Irene Graff, Director of Institutional Research.  In answer to a question from Ms. Ichinaga, Mr. Brown said that Program Review was mandated in terms of community colleges and accreditation and pointed out that evidence-based evaluation might provide evidence of staffing shortage.  Ms. Grigsby added that it was designed to connect planning and budgeting.  In further discussion, Mr. Brown suggested analysis of where the LRU deserves credit for ADA. Ms. Grigsby advised that there is an existing template, a format already set, and we need to show what is comparable and what we offer that’s unique.  In reference to the December 6 deadline, Mr. Brown said that the survey was due to be distributed the last week in October.  Ms. Striepe asked how much historic detail would be needed.  Ms. Grigsby advised that about three years’ data would be needed, probably in narrative form since LRU had not done this before.  Ms. Ichinaga asked about other library program reviews, and Ms. Grigsby said she had several in her office.  Ms. Ichinaga pointed out the need to add Reference Services and Mr. Brown commented that it was just an oversight.  Ms. Grigsby asked whether there should be three packets (LRC, Media Services, Library) or all combined into one.  Mr. Brown said each program had its own Program Review.  Ms. Grigsby commented that there was much going on:  Program Review, SLO’s, and Accreditation.  Several people commented on all the hard work that had been done.
The meeting was adjourned at 3:55P.M.
Note taker:  Ms. Kerry Bossin

