Faculty development team minutes

February 24, 2009
Attendees: David Vakil, Donna Manno, Matt Kline, Christina Gold, Mercedes Thompson, Moon Ichinaga.
This meeting focused on the steps necessary to develop a “Faculty Development Plan.” The first step is to do a “Needs Assessment” survey. The questions that were proposed during the meeting were:
The team constructed the following open ended questions to faculty.

On survey give an OPTIONAL space for name & telephone extension of respondent.
INSTRUCTION: Do not limit your responses to things that have been done in the past, to things that can only be performed by ECC employees, or things that have little cost. You may assume some funding is available for the recommendations you make.

NOTE: Professional development is (insert a definition.)
1. What (additional) institutional professional development support do you need:

a.  overall as a college employee
b. generically as a faculty member
c. related specifically to your discipline (i.e. department and/or division)
2. What (additional) professional development technology needs do you have

a. overall as a college employee (e.g. training in XXXXX software)
b. generically as a faculty member
c. related specifically to your discipline (i.e. department and/or division)

3. What division do you work in? (Choose from list)

4. Are you full-time or part-time? (Choose from list)

Also ask divisions deans and councils for specific needs. Solicit input from all employees in the division.

Once the open-ended questions are answered, this team will sort through the answers and create a list for the faculty to prioritize using a second survey, if necessary. This process will be announced with the first survey, so everybody understands the goal of the project.
During the meeting, the method of facilitating this survey was unclear Matt Kline agreed to contact Irene Graff. Based on the discussions with Irene, the best solution for administering the survey appears to be through the online service: Ultimate Survey. However, paper surveys should also be made available.
The meeting adjourned at 1:55pm.
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