Faculty development committee

February 26, 2008

Attendees: David Vakil, Donna Manno, Moon Ichinaga, Mercedes Thompson, Margaret Steinberg, Matt Kline, Kamran Golestaneh, Rosa Ann Cerofeci

The meeting of February 26, 2008 focused on goals for the Spring semester and a few first thoughts about these goals.

Major topics that were proposed included:

1. Faculty Mentoring – most of the meeting focused on this topic

2. Lecture club (see below for further description)

Also mentioned was creating a faculty handbook.
Mentoring discussion

Resources:

· Webinar - Tuesday, March 11 from 2-3pm, ITS conference room. Donna Manno and David Vakil will participate.

· Kristie Daniel-DiGregorio was an integral part of the mentoring that was done in the Humanities division in the past.
· Barbara Jaffe is also knowledgeable about the Humanities mentoring

· Joe Holiday has done mentoring, mostly with adjunct instructors in his area

· The Math Title V has some components in the cohorts that are mentoring-like. David Vakil will contact Lars Kjeseth.

The committee decided to allocate all of the time at the next meeting to discussing mentoring. The committee wished to invite all of the “resourceful” people listed above.

Discussion:

· Mentors should be people who are not on the evaluation committee of the mentee.

· Mentoring needs to be structured, with specific requirements for mentor and mentee. Potential examples:

· the mentor must initiate 3 meetings during the semester
· meetings must be face-to-face

· mentor must provide copies of assessments, syllabus

· the mentee must provide copies of the same documents when ready

· both mentor and mentee should visit each other’s classroom at least once

· Mentoring might include different stages for different experience levels of faculty

· e-mentoring should be discussed in more detail. Require it? 

· Should mentors be taken from within the discipline or outside it?

Lecture club discussion

The committee was interested in pursuing the creation of a “Lecture Club.” A “Lecture Club” is a semi-formal system where interested faculty are provided a system and environment where they can: observe others teaching, provide feedback to these teachers, have other teachers observe their teaching, and receive feedback from these observers.
The committee had some suggestions for what feedback should be provided:

· 2 things you liked about what you observed the teacher doing

· 2 suggestions for the teacher

· What ideas did you see that you could implement or adapt for your classes?

The committee also felt there should be a limit on the number of observers in any one classroom, to keep the environment from being disrupted by visiting teachers.
Another suggestion: videotaping some of these sessions.

Agenda for next meeting:

1. Faculty mentoring

2. Follow-up to proposed Distinguished Part-Time Faculty Award

Future agenda items for Spring 2008
3. Faculty handbook

4. “Lecture Club” implementation
