Faculty development committee

Thursday, March 27, 2008
Attendees: David Vakil (faculty development), Jackie Sims, Kaysa Laureano-Ribas, Maribel Lopez, Kristie Daniel-DiGregorio, Barbara Jaffe, Joe Holliday.

This meeting was dedicated to discussing the first steps needed to develop a faculty mentoring system.

The group first discussed the purpose of mentoring and came up with two primary purposes:

1. Having a mentor be a person that can be approached with questions and concerns

2. Developing a formal system of help

It was also noted that a good mentor will give a mentee advice they didn’t know they should solicit. Such advice might include which committees to serve on, and establishing specific short, medium, and long-term goals (with examples).

Characteristics of a good mentor:

3. Give advice a mentee wouldn’t know to ask about (see above)

4. Someone who is currently teaching the same class(es) as the mentee

5. Approachable

6. Accessible, physically nearby

7. Will review mentee’s exams and/or handouts on request

Support structures that should be in place for the mentor-mentee system:

8. Mentees should be coached to take initiative. Mentors are much less likely to do so.

a. Related note: Mentees should be discouraged from feeling like they are bothering or intruding upon their mentor.

9. There should be a pre-semester meeting to orient mentors and mentees, perhaps separately.
10. There should be both formal and informal opportunities for mentors to meet each other and mentees to meet each other.

11. Mentors should receive flex credit.

12. Mentor system should be allowed to extend 2 semesters, with the 2nd semester being optional for mentees.

13. Solicit names of 2 volunteers from each division to be the “mentor coordinator” for each division.

Other thoughts that were discussed:

14. NFLA: Expand the New Faculty Learning Academy to allow longer discussions and opportunities for the new faculty to share experiences. Also provide members with a list of committees that have faculty participation.

15. David Vakil should solicit more faculty via a faculty listserv email. [Not yet completed.]

The meeting concluded at 2pm.

