Faculty development team minutes
April 22, 2008

Attendees: David Vakil, Donna Manno, Mercedes Thompson, Rose Ann Cerofeci

The meeting was dedicated entirely to developing a faculty mentor system.

1. Application - Developing an application for mentors and mentees was postponed until we receive the information from College of the Canyons and their mentorship program.

a. The application needs to be clear and simple for mentors and mentees

b. The committee decided to add a question asking when are you available to meet with your mentor and when could you attend a general mentee/mentor training session.

2. Characteristics of good mentors
i. Individuals with proven track record

1. Tenured if full-time, XX years at ECC if part-time. (XX is a number to be determined.)

ii. Good listeners; ask questions rather than talking

iii. Positive but realistic

iv. Give advice a mentee wouldn’t know to ask about (checklist – see below)

v. Someone who is currently teaching the same class(es) as the mentee 
1. IDEA PROPOSED AFTER MEETING: or someone who taught the class within the past 6(?) months.

vi. Approachable

vii. Accessible, physically nearby

viii. Will review mentee’s exams and/or handouts on request

ix. Honest

x. Sounding board for frustration and difficulty (hence need for confidentiality)

xi. Confidential (especially if serving on a hiring or evaluation panel)

3. Mentor training

a. A formal training session prior to the semester, probably as a Flex Day activity or on the optional 2nd Flex Day in fall (usually on Friday)

b. Informal mentor gathering times to discuss mentorships

c. List of all mentors and mentees in program

d. A checklist of items to review with mentees

i. mentor must provide copies of assessments, syllabus

ii. ??? (perhaps) the mentee must provide copies of the same documents when ready

iii. ??? (perhaps) both mentor and mentee should visit each other’s classroom at least once

e. Perhaps an information session about some of the items on the checklist (e.g. Special Resource Center) for mentors who need refreshing on some topics
f. Coaching about behavior styles, listening skills, leadership styles

4. Mentee training
a. Mentees will be coached to take initiative. Mentors have been less likely to do so in less formal mentorships. We don’t know how this more-formal system will work out.
b. Mentees should be strongly discouraged from feeling like they are bothering or intruding upon their mentor.

c. List of all mentors and mentees in program (in case mentee wants a 2nd opinion or if there is a teaching emergency and mentor is unavailable)

d. Informal mentor gathering times to discuss mentorships

5. Two types of mentorship: stage 1 and stage 2

a. Stage 1 = more limited, perhaps only electronic interaction, perhaps offer flex credit??? Stage 1 needs to be developed more fully. Joe Holliday does something like this already.
b. Stage 2 = more comprehensive. Face-to-face meetings, written requirements, up to 8 hours of flex credit available per semester for mentors and mentees (each).

6. Requirements for stage 2 mentorship
a. Create a written agreement for both mentor and mentee so the requirements of the process are clear

b. Available during the mentee’s first semester, with the option to renew for a second semester.

c. Mentors and mentees should contact one-another 4 times each month as follows:

i. At least one visit face-to-face per month

ii. At least 3 other contacts per month, which can include face-to-face visits, telephone conversations, email dialogues, or classroom visits.

d. A written summary will be submitted monthly (to whom) by both mentor and mentee describing (briefly, 2-4 sentences) the month’s contacts. These writings may be used to compile a faculty handbook (ADDED AFTER MEETING) and improvement in the mentorship program.

7. Matching process

a. Should try to match mentees with mentors teaching the same class (top priority), or who have taught the same class recently (2nd priority).

b. Allow for partnerships to juggle mentors/mentees in case relationship isn’t working

c. Long term goal: secure release time for a mentorship coordinator to handle matching and other issues that come up
8. Pilot testing mentorship
a. Committee decided it would be best to pilot test this system before taking it campus-wide. Two divisions were suggested for pilot tests:

i. Humanities Division because they’ve already done some mentorship.

ii. Math because they also have developed a team environment and cohorts.

9. Miscellany (proposed AFTER THE MEETING)
a. Make sure participants (mentors & mentees) receive recognition.

b. Possibly allow agreement to change according to the needs of individuals, although probably keep the writing requirement.
David Vakil will send an email to the faculty listserv to determine which faculty would be interested in participating in a mentorship system (as either a mentor or mentee) as described to guarantee strong enough interest to keep pursuing this project. Ideas and feedback will be solicited.

The meeting adjourned at 2pm.
