Faculty development committee
September 25, 2007

Attendees: David Vakil, Donna Manno, Moon Ichinaga, Ruth Banda-Ralph, Margaret Steinberg, Mercedes Thompson.

Minutes for meeting on September 11, 2007 were approved as written.

Handouts:

1. Flex Day Evaluation Summary

2. Academic Senate’s prioritization of faculty development & morale improvement proposals

3. Staff Development Plan for 2007-08

4. Staff Development Program Review Summary

5. ARCCC report (Accountability Report for the California Community Colleges)

Information items

1. The ARCCC report was discussed to provide a baseline comparison for 6 measurements the chancellor’s office makes for community colleges. This report compares California Community Colleges to its peers. There are 6 areas that are examined. ECC’s results and peer group averages are:

	Criterion
	ECC rate
	Peer group avg
	Peer group low
	Peer group high

	Student Progress and Achievement
	51.4%
	51.3%
	42.8%
	59.3%

	Percent of Students who Earned at least 30 units
	68.1%
	72.0%
	66.3%
	80.8%

	Persistence Rate
	74.2%
	66.6%
	52.1%
	78.9%

	Annual Successful Course Completion Rate for Credit Vocational Courses
	70.5%
	74.6%
	66.7%
	85.6%

	Annual Successful Course Completion Rate for Credit Basic Skills Courses
	57.4%
	56.4%
	44.7%
	68.3%

	Improvement Rate for Credit Basic Skills Courses
	50.2%
	51.4%
	36.8%
	76.5%


The data above show ECC is average or near average in 5 of the 6 categories, including 3 below average.
2. Staff Development Program review was discussed briefly. According to the report, 90+% of faculty development activities are rated very highly and are asked to be repeated.

3. Staff Development Plan was discussed.

a. The On Course proposal for February flex day that begins the Spring 2008 semester is on hold. Accreditation and SLOs will probably take up the entire 3-hour required portion of the day. It would not be efficient to offer the On Course portion as an optional event in the afternoon, when we pay the facilitator for the entire day.

b. Funds available for additional (currently unplanned) Faculty Development activities will come from the $37,730 devoted to “Other Staff Development Programs.”

Follow-up on previous action items
	Item
	Person responsible
	Updated Status

	1. Develop skeleton survey to distribute to deans to assess generic needs of part-time instructors (technology, pedagogy, etc.)
	Donna Manno
	In progress.

	2. Call members to remind of upcoming meetings (day of or 1 day before). 
	Anita Martinez and Donna Manno
	Completed & will be continued.

	3. Obtain digital footage of Dwayne Hayden’s videotape of Friday’s “Creating a Classroom Climate to Support Student Learning.” Put on a chapter-segmented DVD and on internet. 
	Kamran Golestaneh and Inna Newbury
	In progress

	4. Follow up with past members who weren’t present last time
	David Vakil
	Done 

	5. Post minutes of this committee (past and future) to the portal
	David Vakil
	No progress

	6. Distribute ARCC report to Faculty Development Committee
	David Vakil
	Done 

	7. Begin developing “Teaching book of the semester” club for ECC. Suggested first book: McKeachie’s Teaching Tips or Ken Bain’s What the Best Teachers Do. Suggested time: lunch hour, perhaps as a brown bag. Staff development may have funds to purchase a few books for checkout.
	David Vakil
	In Progress 


	 New Action Items
	Person responsible

	8. Begin working on “Ask the Veteran Teacher” panels. Suggestions: have panelists introduce teaching philosophy and describes what works in their classes, consider using recent “Distinguished Faculty” as the first set of panelists.
	Mercedes Thompson & Ruth Banda-Ralph.

	9. Begin working on all-employee mixers. Suggestions: one mixer hosted per VP area per semester. First follow up with VPs. (Suggested after the meeting: Halloween mixer?)
	David Vakil

	10. Increase awards for good work. Publicize Applause card recipients at mixers and via periodic emails. Donna will get information about what else we currently do. 
	Donna Manno


Future (near-term) agenda items – [next] = for next meeting. Others for future meeting
1. [next] Teacher mentoring and training.
2. [next] Distinguished Employee awards: add administrator and/or part-time faculty?

3. Developing faculty development liaisons for each academic division and/or department.

4. Revisit “Teaching tips” coordinated by Arvid Spor, Stephanie Rodriguez, and Lisa Raufman in the past.

5. Consider developing a brochure that outlines the upcoming teaching-improvement programs (e.g. On Course, TEP, Faculty Development).

6. Resurrecting a faculty eating area.

7. Reunion of past attendees of ECC’s attendees to the Great Teachers Seminars.

Longer-term agenda items:

1. Center for Teaching & Learning.

2. Crisis Management & Emergency Preparedness – Faculty Development will follow up when campuswide effort, coordinated through the Office of Safety & Health (Rocky Bonura) has made more progress. The goal is to have faculty (including counselors and librarians) know how to handle in-class emergencies, such as responding to situations similar to the tragedy at Virginia Tech.

