Faculty development team minutes

October 14, 2008

Attendees: David Vakil, Donna Manno, Mercedes Thompson, Moon Ichinaga, Margaret Steinberg, Dovard Ross, and Barbara Jaffe.
REMINDER: The next Faculty Development Team meeting will be conjoined with the Basic Skills Task Force meeting. The meeting will be from 1-2pm in the Alondra Room on Tuesday, October 28.

Mentorship

The faculty mentorship program was discussed. The team decided 6 hours of flex credit was appropriate. The team also developed several questions that can be asked to evaluate individual mentorships and the program overall.

Distinguished Faculty Awards

The administration has suggested the Distinguished Faculty Award and the newly proposed Distinguished Adjunct Faculty Award include some objective data as a criterion in the evaluation of the nominees. The team suggested contacting the Teaching Book Club for input. (The Teaching Book Club then suggested the criteria given in Ken Bain’s book, which will be distributed to the team soon.)

The team also suggested the option of having the evaluation team view the nominees’ most recent evaluations, including the scores and notes from students. Similarly, the team suggested viewing any comments that are submitted to the President’s office that were written during graduation about who had a strong influence on students.
The team also noted that the California Language Teaching Association has criteria that might be available at their website: CTLA.net.

The team noted two problems that came up during the discussion of objective data, both of which will be brought to the full senate for discussion:

1. The current nomination form lists “Effective Classroom Teaching” as a criterion. This would seem to exclude both teachers and counselors. That may not have been the intent.

2. Using student success rates and retention rates also would exclude counselors and librarians.

Flex ideas

3. Christina Gold submitted a proposal to have a flex day session devoted where 3-4 faculty members demonstrate their online education websites. This would allow potentially interested faculty to see what an online course looks like, and would encourage questions and dialogue. The team liked this suggestion.

4. The team discussed the idea of having a “how to interview for a job” session. David Vakil will follow up with Barbara Perez, since they have discussed this idea recently.

5. The committee did not have time to discuss Chaffey College’s “Success Centers” that Barbara Jaffe is contemplating. The topic will likely come up during the next Faculty Development Team meeting, which will be help in conjunction with the next Basic Skills Task Force meeting. 

6. The team also did not have the opportunity to discuss the “Digital Storytelling” idea that Trudy Meyer brought to the team’s attention. Donna Manno will follow up with Trudy.

Goals
Several ideas were suggested:

1. Developing a teacher speaker series, for both ECC/Compton teachers and also possibly people from outside the district, to demonstrate teaching techniques and new ideas.

2. Chris Gold suggested a goal for making technology for teaching more approachable and accessible for faculty. In response, the team developed goal #3 below.
3. Creating an (annual?) technology expo/fair, again mostly with ECC employees, but with the option for outside presenters or companies to demonstrate their technology. Each presenter could be given a booth, and possibly a 15-minute presentation.

4. Creating a “Lecture Club” was discussed very briefly at the end of the meeting. The idea is to have faculty visit each other, make observations, and provide feedback. This would be a purely voluntary arrangement. The team seemed interested in further discussion.

Agenda for next meeting, AFTER the conjoined meeting with the Basic Skills Task Force:

· Follow up on Distinguished Faculty awards: Bain’s criteria, CTLA criteria

· Follow up on flex ideas mentioned above

· Follow up on goals mentioned above

Agenda for upcoming meetings:

· Examine CCSSE and faculty-equivalent survey for possible faculty development activities

The meeting adjourned at 2:15pm.
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