Faculty development committee
October 23, 2007

Attendees: David Vakil, Donna Manno, Moon Ichinaga, Mercedes Thompson, Kamran Golestaneh
Minutes for meeting on October 9, 2007 were approved.

Handouts:

1. Staff Development Office’s survey of deans regarding Part-time faculty professional development
Follow-up on previous action items not completed
	Item
	Person responsible
	Updated Status

	1. Develop skeleton survey to distribute to deans to assess generic needs of part-time instructors (technology, pedagogy, etc.)
	Donna Manno
	Done. Discussed.

	2. Obtain digital footage of Dwayne Hayden’s videotape of Friday’s “Creating a Classroom Climate to Support Student Learning.” Put on a chapter-segmented DVD and on internet. 
	Kamran Golestaneh and Inna Newbury
	In progress – technical problems

	3. Post minutes of this committee (past and future) to the portal
	David Vakil
	Done

	4. Begin developing “Teaching book of the semester” club.
	David Vakil
	In Progress 

	5. Begin working on “Ask the Veteran Teacher” panels. 
	Mercedes Thompson & Ruth Banda-Ralph.
	In Progress

	6. Begin working on all-employee mixers. 
	ECC’s VPs
	In Progress

	7. Increase awards for good work. Publicize Applause cards.
	Donna Manno & VPs
	In Progress


D                                                                                                                                                      iscussion items

1. Teaching Book club:

a. Email was sent to all faculty announcing this program. Several positive responses and indications that there will be enough participants to make the program viable.
b. The timeline for this potential series will depend on the book chosen. Perhaps last Fridays of the month, if there is enough material to last 4 meetings.

c. The committee agreed to explore McKeachie’s Teaching Tips as a first choice to see how the book could be used for discussion. The library has a copy or two of this and Ken Bain’s What the Best College Teachers Do in the Faculty/Staff collection, near the Staff Development Office.
d. Staff Development office agreed to purchase copies of the book for all participants who commit to attending the club and show up for a specified number of discussion groups. Other people who would be unwilling to commit would be welcome and would also receive flex credit.

e. David Vakil will follow up with Claudia Striepe about co-facilitating.

f. After each discussion, an email would be sent to the faculty to summarize the discussion and the items that participants found valuable.

2. Ask the Veteran panel discussions:

a. Potential date for this event: February 22 (early in the semester).
b. Potential agenda: the first panel of veterans presents about themselves and their teaching for 45 minutes, followed by 1.5 hours of questions and answers, 1 hour lunch. Then the second panel of “veterans” repeats. Mercedes proposed a specific timeline which the committee liked.

3. Employee recognition:

a. Create a “virtual wall of fame” webpage where lists of accolades is published, including Can Do awardees, Applause card recipients, other items from the ECC Online Newsletter. Have a link available from the main ECC page.

b. The committee was receptive to creating a Distinguished Part-Time Faculty award. David Vakil will follow up with Donna Manno to see what other institutions do, and will bring those results to the committee.

c. The committee was unwilling to pursue a second new Distinguished award for administrators until after pursuing the Part-Time Faculty award.

4. Part-time Faculty Development

a. The survey results that Donna Manno sent to the deans were distributed. Five divisions responded, and indicated that approximately 1/3rd of their faculty would be willing to participate in mentoring and/or professional development. Most deans thought their part-time faculty would benefit from such opportunities.

b. David Vakil will follow up with the deans to see if we can get more survey results.

c. The committee will review the surveys in more detail and discuss at the next meeting.

5. New items

a. Potentially create a “faculty facebook.”

b. Part-time faculty email lists. Should part-time faculty be automatically given an ECC email address, like students? Should their email addresses be automatically added to the faculty listserv? Future discussion item.

Future (near-term) agenda items – [next] = for next meeting. Others for future meeting
1. [next] Results from survey about PT faculty development, continued.
2. [next] Creating a Distinguished Part-Time Faculty Award
3. [next] Teacher mentoring and training.

4. Creating a “Dear Abby” teaching advice column, perhaps on the listserv [Kristie Daniel-DiGregorio]

5. Potential item: Examining Research data on about success, retention, SLOs?

6. Developing faculty development liaisons for each academic division and/or department.

7. Revisit “Teaching tips” coordinated by Arvid Spor, Stephanie Rodriguez, and Lisa Raufman in the past.

8. Consider developing a brochure that outlines the upcoming teaching-improvement programs (e.g. On Course, TEP, Faculty Development).

9. Resurrecting a faculty eating area.

10. Reunion of past attendees of ECC’s attendees to the Great Teachers Seminars.

Longer-term agenda items:

1. Center for Teaching & Learning.

2. Crisis Management & Emergency Preparedness – Faculty Development will follow up when campuswide effort, coordinated through the Office of Safety & Health (Rocky Bonura) has made more progress. The goal is to have faculty (including counselors and librarians) know how to handle in-class emergencies, such as responding to situations similar to the tragedy at Virginia Tech.

