El Camino College Faculty Development Committee Meeting –October 24, 2006
Present:  R. Banda-Ralph, K. Golestaneh, D. Manno L. Pan, L. Raufman, J. Ruggirello, M. Thompson M. Steinberg
Excused: E. Cannon, M. Ichinaga  
Budget planning and prioritizing- 
We have $100,000 for ECC Institutional Staff and Faculty Development; we have approximately $80,000 from the State (one time only funds) for Staff and Faculty Development.  There are currently 3 different committees that meet to discuss professional development activities (staff, administrators, faculty). To meet the criteria for using the State funds, we must have reps from all three meet together to create a master plan for the year.
Summer Faculty and Staff Survey:
There was discussion that the format of the questionnaire (important vs agreement) was not clearly useful and that we would like the Research office to report these results in clusters related to “Staff”, “Faculty”, and “Administrators” responses.  The following is Lisa’s summary of outcomes that relate to Faculty Development themes:
(the first number is how important it is on a scale of 1 to 5; the second number is how much you agree that it is occurring at ECC on a scale of 1 to 5 -5 is best)

 Anything under 3 for “Agreement” looks like we need improvement but I do not know how FD can help; e.g. ECC is planning for the future at 2.66
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· Climate for innovation is  3.56 vs 2.70 (importance vs agreement ) 
· Appreciation events bring campus together 3.36( importance vs 2.99 agreement )
· Improvements follow evaluation  3.57 vs 2.70 (importance vs agreement)
· ECC embraces spirit of teamwork  3.54 vs 2.60 (importance vs agreement)  
· Morale is high 3.61 vs 2.58(importance vs agreement) 
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· ECC communicates openly 3.18 vs 2.24 (importance vs agreement)
· Employees are well informed 3.20 vs 2.36 (importance vs agreement)
· Opportunities for Career growth available 3.51 vs 2.75 (importance vs agreement)
· Faculty and staff handbooks should be created 3.26 vs 3.18 (importance vs agreement)
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· Improvement to student services has improved in 5 years – 3.52 vs 2.68 (importance vs agreement)
August Flex Day Evaluations- In general, we appreciated what the SLO Coordinators were trying to do and need discipline related workshops; we want more choice about workshops to attend; need more faculty sharing workshops. Here is Lisa’s summary of the written suggestions for future flex workshops: 
· Hands-on SLO Writing Workshops (Jenny was awesome!)

· More Focused sessions/ smaller groups  (e.g. instruction and writing)- Focus it to specific subject areas. After examples, have small breakout groups to write department specific SLOs (need more time to work in groups.) Have groups with similar courses regrouping together. Groups of no more than 4 working together.

· Provide us with 3 levels of SLOs (course/program/college)

· Shorten day

· How to teach without adequate classrooms and equipment vs how to get adequate classrooms and equipment

· Teaching strategies –teaching and learning workshops

· Update on Compton partnership

· Presentations from our own faculty on their latest research or an interesting topic from their field

· Ian Haslam could give a workshop on some of the topics from his slides (educational planning and trends)

· At Flex Day, provide an overview of Staff Development programs for the year!
Spring Flex Planning Discussion
Donna asked our input to the idea of having a keynote speaker who could reinforce the ECC Philosophy statements:

Our highest value is placed on our students and their educational goals.  ….With this in mind, our five core values are:

People:        We strive to balance the needs of our students, employees and community

Respect:      We work in a spirit of cooperation and collaboration

Integrity:      We act ethically and honestly toward our students, colleagues, and community

Diversity:     We recognize and appreciate our similarities and differences

Excellence:  We aspire to deliver quality and excellence in all we do.

Most of us reviewed the evaluations from Flex Day and said that many faculty wanted to make sure that we had workshops with a variety of topic choices to attend.  In general, we agreed that maybe Skip Downing might be able to motivate us with a presentation related to “Institutional On Course” steps to transforming our current Institutional atmosphere to a positive attitude and actions moving us in a unified direction.  We will discuss this further on November 14th.
· Don’t forget:  We have the Islamic lectures on DVD; we have Faculty sabbaticals summaries in the Library and in the V.P. of Academic Affairs Office
· On Course Training on Campus

If you want to attend the November 17-18 workshop, contact Kristi Digregorio.  The Faculty Development Team will be discussing if we should have an On Course Orientation and  Retention Theme for Fall 07 Flex Day (maybe invite Skip Downing to be the keynoter.)
· Input from the Academic Senate meeting on October 17: Topics we need for Flex Day:
Dealing with Disruptive Students; Dealing with Plagiarism; Syllabus building

· SLO training will be offered several times a week in November and December.  Lars and Jenny will be emailing dates and are available for individual sessions with them also.

Next meeting, November 14 potential topics:

· Budget planning and prioritizing continued
· Applause Cards promotion around Thanksgiving holiday to December 15.
· Topics for Spring Flex Day

· Faculty Handbook as part of the budget with added section on Teaching Tips and Resources and on Crisis Intervention processes available on campus. 
· Hayward Award
· FUTURE MEETINGS:  Nov 14 and 28; Dec 12 (12:45-2pm in Adm 127) 
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