Faculty development team minutes

November 11, 2008

Attendees: David Vakil, Donna Manno, Matt Kline, Christina Gold, Barbara Jaffe.
Presentations

1. “Success Centers” at Chaffey College. Barbara Jaffe described the centers at Chaffey and offered to have the group meet with Laura Hope from Chaffey. All students are required to visit these success centers. There are several areas on their campus that are devoted to helping students succeed. Faculty are hired specifically to work in these centers, which offer tutoring and a variety of other student support services. Students often form study groups that meet in these centers. There was discussion about visiting, but the Faculty Development Team thought this topic was better suited for the Basic Skills Task Force right now.

2. Trudy Meyer wasn’t available to discuss “Digital Storytelling”

Flex Day ideas

The team discussed the idea of having a Basic Skills centered flex day activity. The idea would be first to have Irene Graff present information about basic skills students and their prevalence throughout the school. Second there would be individual faculty presentations related to basic skills. Barbara Jaffe said she would discuss the possibility with VP Francisco Arce.

After this meeting, David Vakil and Barbara Jaffe independently spoke with VP Arce, and it seems unlikely we will be able to hold this type of activity. Arce supports the idea but believes we will need to spend the time to continue working on SLOs.

Distinguished Faculty Awards

The team spent a lot of time discussing the currently existing and proposed award. The original focus was on how to change the awards to allow all faculty to meet the criteria equally. The concern was originally around the criteria that nominees show examples of “effective classroom teaching.” Comments were solicited from counselors and librarians since the last meeting, and several were brought to this meeting. The team settled on revising the “effective classroom teaching” criterion to “outstanding contributions to student success.”
In regards to other awards, the CLTA (California Language Teaching Association) has criteria for their teacher-of-the-year award similar to ours but they include one about “professional development.” The team thought our criteria about “service to students and to the College” and “professional service and activities” would cover professional development. However, the CLTA does have a rubric for assessing their nominees. This topic was discussed in length by the team.

The general consensus was that our current nomination process places a large burden on the nominator, and there is also no current rubric for a nominator to gear the nominations towards. The team was concerned that only a few people get nominated each year, including last year’s approximately 4-5 nominees. The team thought we should consider revising our nomination process to ease the burden on the nominator. The team suggested asking for a 1 page nomination letter for both the current Full Time award and the proposed Adjunct award. After nomination letters are received, a longer application could be sent to the nominees along with a to-be-developed rubric for assessing the nominees.

David Vakil will take this proposal to VP Arce and President Fallo to get their feedback. Donna Manno will research the topic “characteristics of highly effective teachers” because she believes rubrics already exist, and we might be able to borrow those ideas.

After this team meeting, David Vakil met with VP Arce and he was receptive to changing our process. He suggested that nomination letters be solicited from campus leadership, including but not limited to the academic senate, the deans, and vice presidents of the college. He was willing to explore recommendations about the process, and suggested we move forward and discuss this in more detail. VPs Arce and Nishime suggested we examine the equivalent award at Diablo Valley College, Riverside Community College, and Pasadena City College. At least some of those colleges have the award winner make a campus-wide presentation after winning the award, and they receive some release time to prepare this college-wide performance.

Goals (developed at previous meetings)
1. Developing a teacher speaker series, for both ECC/Compton teachers and also possibly people from outside the district, to demonstrate teaching techniques and new ideas.

2. Making technology for teaching more approachable and accessible for faculty. Perhaps do this by creating an (annual?) technology expo/fair, again mostly with ECC employees, but with the option for outside presenters or companies to demonstrate their technology. Each presenter could be given a booth, and possibly a 15-minute presentation.

3. Creating a “Lecture Club” was discussed very briefly at the end of the meeting. The idea is to have faculty visit each other, make observations, and provide feedback. This would be a purely voluntary arrangement. The team seemed interested in further discussion.

Agenda for an upcoming meeting:

· Examine CCSSE and faculty-equivalent survey for possible faculty development activities

The meeting adjourned at 1:55pm.
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