Faculty development committee
November 13, 2007

Attendees: David Vakil, Donna Manno, Moon Ichinaga, Mercedes Thompson, Lisa Raufman, Margaret Steinberg
Minutes were not discussed.
Handouts:

1. 2007 Distinguished Faculty Award
Follow-up on previous action items not completed
	Item
	Person responsible
	Updated Status

	1. Create DVD of “Creating a Classroom Climate to Support Student Learning.”
	Kamran Golestaneh 
	In progress

	2. Develop “Teaching book of the semester” club.
	David Vakil
	In Progress 

	3. “Ask the Veteran Teacher” panels. Renamed to “Celebration of Teaching and Learning Conference”
	Mercedes Thompson & Ruth Banda-Ralph.
	In Progress

	4. Increase awards for good work. Publicize Applause cards.
	Donna Manno & VPs
	In Progress


Discussion items

1. Teaching Book club:

a. The committee agreed to use McKeachie’s Teaching Tips for Spring 2008. They felt the book would generate plenty of discussion and would be suitable for more than one session.
b. Dates will be on Fridays: February 29 (“Leap to Success”), March 28, April 25, and possibly May 15.

c. Staff Development office agreed to purchase copies (retail cost: $53) of the book for the first 20 participants who commit to showing up for the 3 discussion groups. All attendees will receive flex credit.

d. David Vakil will follow up with several people to help find facilitators for the discussion.
e. The possibility of getting one of the authors to come to ECC to facilitate one discussion or give a talk was explored. Donna Manno will follow up.

f. After each discussion, an email would be sent to the faculty to summarize the discussion and the items that participants found valuable.

2. Ask the Veteran panel discussions:

a. This event has been renamed to “Celebration of Teaching and Learning Conference”

b. Date & time for this event: Friday, February 22, 9am-2pm, with 2 discussion panels.
c. Lunch would be provided. Ruth and Donna will follow up with funding and budget related items.
d. The library may be asked to display helpful materials.

e. Ruth & Mercedes will continue working on this project and will provide periodic updates, but the committee agreed to let them move forward as they see fit.

3. Employee recognition:

a. The committee agreed to continue last year’s advertisement of Applause Cards during the Thanksgiving season. Donna Manno will create fliers to distribute.

b. The “virtual wall of fame” webpage is on hold until ECC can hire a full-time web developer.

c. Regarding the creation of the Distinguished Adjunct Faculty award, the committee reviewed the current Distinguished Faculty Award and made modifications as noted in a separate document. The committee will review these items and David Vakil will follow up with previous judges and Barbara Perez for feedback.
4. Mentoring and Part-time Faculty Development

a. The survey results indicate that each division expects most people would benefit from mentoring and professional development, and the respondents expected about 20-30 participants in each of their divisions.
b. The committee recommended forming a “Mentoring handbook” for mentors and mentees. It should list advice applicable across all disciplines, but also contain specific information relevant to each specific area. Ideally this handbook would be online.

c. Some documents similar to this proposed handbook already exist. Donna Manno will follow up and try to locate the work done in the Humanities division. David Vakil will follow up with Joe Holliday, who has written relevant materials for the Honors Transfer Program and for new instructors in the Earth Sciences department.
5. New Item:

a. Faculty Handbook: The committee discussed the need to update the Faculty Handbook and put it online. Donna Manno will try to dig up a copy of the most recent versions of the Part-Time faculty handbook, and Ruth and Mercedes will see if they can find copies of the last version of the Faculty Handbook, and, assuming success, will bring copies of the Table of Contents to the next committee meeting.
Future (near-term) agenda items – [next] = for next meeting. Others for future meeting
1. [next] Follow-up on Teaching Book club.

2. [next] Distinguished Part-Time Faculty Award
3. [next] Teacher mentoring and training.

4. [next] Faculty handbook

5. Help with rosters & attendance?

6. Creating a “Dear Abby” teaching advice column, perhaps on the listserv [Kristie Daniel-DiGregorio] and/or “Teaching topic of the month” on the Discussion Board.
7. Faculty facebook.

8. Potential item: Examining Research data on about success, retention, SLOs?

9. Developing faculty development liaisons for each academic division and/or department.

10. Revisit “Teaching tips” coordinated by Arvid Spor, Stephanie Rodriguez, and Lisa Raufman in the past.

11. Consider developing a brochure that outlines the upcoming teaching-improvement programs (e.g. On Course, TEP, Faculty Development).

12. Resurrecting a faculty eating area.

13. Reunion of past attendees of ECC’s attendees to the Great Teachers Seminars.

Longer-term agenda items:

1. Center for Teaching & Learning.

2. Crisis Management & Emergency Preparedness – Faculty Development will follow up when campuswide effort, coordinated through the Office of Safety & Health (Rocky Bonura) has made more progress. The goal is to have faculty (including counselors and librarians) know how to handle in-class emergencies, such as responding to situations similar to the tragedy at Virginia Tech.

