El Camino College-Office of the President

Facilities Steering Committee

January 17, 2006
Present:  Francisco Arce, John Baker, Rocky Bonura, Jan Caldwell, Mike D’Amico, Susie Dever, Thomas Fallo, Pam Fees, Bob Gann, Ann Garten, Bruce Hoerning, Leo Middleton, Barbara Perez, Susan Pickens, Angela Simon, Luukia Smith, and Arvid Spor.
Also present:  Jim Rogers - Maas Companies.
1. Facilities Master Plan Report – January 2006
a. Science Complex
1. Heat Ventilation & Air Conditioning--work is being done to correct installation deficiencies.  Also, noise attenuation measures are also being performed.  
2. DSA Certification  was pending the issuance of a permit for installation of replacement fire line.  A permit has now been issued and the work approved.  We expect certification by the end of February or March 2006.

b. Humanities Building – DSA will perform a backcheck which confirms the inclusion of DSA’s requirements in the construction documents.  This process should be complete by January 20th and final approval is anticipated to be given the week of January 23rd.  
1. Cost Estimate – The estimate for the total project cost is $31,125,427.
2. Schedule – hazardous materials abatement and demolition is complete.  
3. Final Project Proposal--the amount of funding requested has been increased from $2,425,000 to $2,600,000 due to inflation.  Obtaining the funding is contingent upon approval by the Board of Governors and passage of a statewide general obligation bond measure currently proposed for November 2006.
c. Primary Electrical System Replacement Phase 1
1. Schedule – construction is starting this month and completion of this phase is scheduled for March 2007.  
2. Budget –the project budget is $5,282,000. 
d. Learning Resources Center (LRC) 
1. Schedule – DSA approved plans must be submitted to the System Office by March 15, 2006.  Construction must be completed by June 30, 2008.  The completion date has been advanced to June 2007.
2. Cost Estimate – The estimate for total project cost is slightly over $10,803,236.
e. Temporary Space Issues-Modular Buildings – Draft proposals for the relocation of the existing programs in the remaining Humanities buildings, Community Advancement building/Foundation House were presented.
1. Timeline:
1. Design

1/15/06  -  2/5/06
2. DSA Approval
2/15/06  -  3/15/06
3. Procurement
3/16/06  -  5/31/06
4. Construction
6/1/06  -  7/31/06
5. Move In

8/1/06  -  8/15/06
6. Occupancy
8/16/06
f. Lot H Parking Structure & Athletics Facilities
1. Schedule –Construction is schedule to begin in July 2006 and be complete in July 2007.
2. Cost Estimate –is being prepared and will be included in the February 2006 Facilities Master Plan Report.
g. Central Plant – this plant will be located in the northeast corner of the Stadium and be a two-story structure, located at the site of the current Community Advancement building and the Foundation House.
1. Schedule –Construction is scheduled to begin in July 2006 and be complete in July 2007.
2. Cost Estimate –projected budget for this project is $7,910,000 which is slightly higher from original estimate.
h. Student Services and Activities Center Replacement –This project will replace the existing Student Services and Student Activities buildings.
1. Schedule – the programming phase will be completed in February.  Construction is scheduled to start in October 2007 and be completed in June 2009.
i. Cafeteria Conversion to Administrative Offices –This project will upgrade the building infrastructure; provide accessibility, convert a portion of the Cafeteria to house the Fiscal Services, Business Services, Public Information Office, Copy Center and renovate the Bookstore office areas.
1. Schedule – The programming phase of this project will be completed in February.  Construction is scheduled to be performed January to September 2007.
2. Budget for this project is $6,085,000.
j. Other Projects
1. Fire Alarm System Replacement & Upgrade–Estimated cost is $660,000, $400,000 will be funded by the Chancellor’s Office scheduled maintenance program. The remaining funding will be provided by Measure E.
2. Art & Behavioral Science Elevator Modernization – This project has been started.
3. Lot F Parking Structure Improvements – The total amount of the estimated cost of the improvements is $3,800,000.  Proposals will be solicited.
4. Restroom Improvements & ADA Compliance – a project is being planned to improve the accessibility, functionality and appearance of a select group of restrooms on campus.  This is to be accomplished by modifying and renovating selected restrooms to comply with campus standards and ADA accessibility requirements.
k. Information Technology & Equipment – Fiscal Services is preparing a reconciled report of actual and authorized Measure E Informational Technology and Equipment.

l. Educational Planning Issues – The Facilities Master Plan’s purpose is to support the Educational Plan.  In order to implement some Facilities Master Plan projects it is necessary to resolve some Educational Plan issues.  Currently three issues need to be resolved in the near term.  The issues are listed below.
1. Machine Tool Technology Program – Current planning is to move this program from its current location and incorporate it into a renovated Shops building.  
A second option of constructing a separate building would have two benefits.  The First may be a reduction in overall cost associated with relocation and Shops renovation.  The second benefit would be reducing the disruption of the renovation on the programs currently housed in the Shops building.  A Feasibility Assessment has been performed by the Mass Companies and confirms the feasibility and cost effectiveness of this second option.  A copy of this assessment has been provided to Tom Fallo, Francisco Arce, and Ron Way.
2. Communication Building Programs – The future locations of Photography and the Mac Lab, will need to be decided prior to the beginning of construction of the Student Services building.  The Communications building has been designated to be used as temporary relocation space for some of the displaced student services programs.
m. Measure E Second Issuance Amount – The 2002 Facilities Master Plan planned for a second series of bonds to be issued in 2006.  The anticipated amount of the second issuance is $61,932,000.
2. Dance Class Noise – Dr. Arce - It was reported that this issue has been on-going for fifteen years.  They are trying to coordinate better and get the instructor of dance program to lower the volume of the music.  Also encouraging fan usage and student cooperation.
The next meeting is Monday, March 13, 2006  at 1:30 p.m. in Library 202 immediately following College Council.
