El Camino College-Office of the President

Facilities Steering Committee

March 12, 2007
Present:  Vivian Amezcua, Francisco Arce, Rocky Bonura, Don Brown, Mike D’Amico, Susie Dever, Thomas Fallo, Bob Gann, Ann Garten, Bruce Hoerning, Jeff Marsee, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Gary Robertson, Angela Simon, and Arvid Spor.
Also present:  Jim Rogers - Maas Companies.
1. STUDENT SERVICES & ACTIVITIES CENTER REPLACEMENT
President Fallo is going to recommend to the Board to accept the Student Service Center project at the current design for $54 million.  If this project was downsized we would have to start over and would have a used building at current design with minimal renovation.  What is needed is a new building – we will still have to stay within budget.  This amount does include anticipated inflation factor.  It was reported that at the meeting with management there was a solid consensus in favor for new building.  Management feels they could work everything out with adjacencies and other issues.  The consensus was to get counselors to look for other alternatives.  This will be worked out with the architects.  
2. FACILITIES MASTER PLAN FUNDING & PRIORITIES

At some point we may have to go out for another bond to complete all projects.  If we do not go out for another bond we will have a half built Facilities Master Plan.  Torrance is not going out for their bond in November but may go out at the Presidential primary.  There is more sensitivity for Community College bonds than for K-12 bonds.  The Board is aware of inflation.  The inflation rate was 55% for the period of January 2004 through December 2006.  If we were to go out for another bond it would have to be in 2011.  Dr. Simon thinks there would be a negative response to another bond.  
It is believed that the Board has the ability to move money from one category to another but we would require bond legal advice for clarity.  Other measures to reduce funding gap would be 1) re-sequence projects with the higher costing projects moved forward to lower inflation amounts; 2) compact construction schedule – which would bring up other problems.  Another Facilities Master Plan will be completed next month.
3. BOOKSTORE/CAFETERIA CONVERSION
There will be significant audio visual available in conference room – comparable to the Alondra room.  Temporary modulars for cafeteria will be in place for Fall 2007.
