El Camino College

Facilities Steering Committee

March 31, 2003

Attendees:  Jan Caldwell, Pat Caldwell, Mike D’Amico, Janice Ely, Pam Fees, Bob Gann, Vic Hanson, Nadine Hata, Tom Lew, Donna Manno, David Miller, Brian Neesby, Barbara Perez, Susan Pickens, Angela Simon, Luukia Smith, and Julie Stewart.

Review of Division Meetings-Pat Caldwell

Pat Caldwell took all comments from the divisions and listed them by topic.  The categories are as follows:  parking, timeline-phasing and programming, funding, use of building space, consultation and communication, stadium, one-stop shop for student services, open and outdoor spaces, disabled students’ needs and sustainable design.  Our Parking Committee can address other parking concerns.

There will be one more meeting that will be a make-up meeting for those who could not attend their division meetings.

Campus Programming Process-Pat Caldwell

Deborah Shepley from tBP Architects has proposed the following outline of activities:

1. The Campus Programming team will

a. Review current space utilization (all buildings).

b. Establish program need (all Divisions, based on Educational Master Plan, program review, other documents).

2. Deborah will meet with Division representatives

a. To review the information about current space utilization.

b. To discuss specific division needs.

3. tBP will prepare an outline of program needs for each division.

4. tBP will prepare preliminary sketches for remodels of existing facilities.

5. Deborah will meet with Division representatives

a. To review outline of program needs.

b. To review preliminary sketches.

6. tBP will revise outline of program needs and preliminary sketches as needed.

7. Deborah will meet with the Facilities Steering Committee to review the status of campus programming.

8. Deborah will meet with Division representatives for a final review of the outline of program needs and sketches.

9. tBP will define building programmatic changes (primary and secondary effects).

10. tBP will assist in the development of the Project Scopes.

11. tBP will assist in the development of the Project Budgets.

12. tBP will assist in the development of Phasing Plans.

13. tBP will prepare an updated Master Plan.

14. Deborah will meet with the Facilities Steering Committee to present the final programming recommendations.

This process should be completed in three months.

Modification to Site Plan/Utilities-Bob Gann

Move new electrical substation to auxiliary warehouse.  Move auxiliary warehouse inside the maintenance yard with an overhead structure.  Emergency Preparedness center will be moved north.  

Environmental Impact Report (EIR)-Bob Gann

The intent of CEQA is to disclose potential project effects.  The process is as follows:

1. File notice of preparation (June 2, 2003)

a. Distributed

b. 30-day review and response period starts

2. File Notice of completion (August 25, 2003)

a. Distribute draft of EIR

b. Publish in paper

c. Starts a 45-day public review and comment period

d. Development of response to comments (November 10)

3. Finalize EIR  (November 26, 2003)

a. Distribute to requestors and responders

b. Starts a 45-day review period

4. Public Hearing by our Board of Trustees to adopt Master Plan and here public comments (December board meeting)

5. Notice of Determination (day following December board meeting)

a. Filed with the State Clearinghouse and County

b. Starts a 30-day period for formal challenges

Reimbursable Costs-Vic Hanson

Vic distributed the April 21, 2003 Board item outlining bond fund reimbursements to be made.

Status-Bond Sale-Vic Hanson

Approximately $64M was deposited with the County Treasurer for El Camino College.  Vic distributed a copy of the document that will be provided to potential investors.  A copy of this document will be available for reference in the campus library.

The next meeting will be Monday, April 28th, 1-2:30 in Library 202.

April 28, 2003 Facilities Steering Committee Agenda

1. Minutes:  March 31, 2003

2. Project Labor agreements-Angela Simon

3. Equipment Distribution

4. Update on Citizens’ Bond Oversight Committee

