El Camino College – Office of the President
Facilities Steering Committee

May 11, 2009
Present:  Francisco Arce, Rocky Bonura, Tom Brown, Thomas Fallo, Bob Gann, Ann Garten, Pete Marcoux, Megan McLean, Barbara Perez, Susan Pickens, Gary Robertson, Angela Simon, and Luukia Smith.

I.
Minutes of December 8, 2008 were approved.
III.
Monument and Directional Signage prototypes were reviewed.  A sample 


directional sign will be located on the main walk on the south side of the Library.

III.
Bob Gann presented the May 2009 Facilities Master Plan Report.
A.  Track Modernization & Field House Replacement.  Additional justification is needed for the included weightlifting room and number of team meeting rooms.  We have a number of different weight facilities on campus and we should put them all in one area.  The dean must provide additional information to justify the need for some of the project’s elements.
B.  Math, Business & Allied Health Building (MBA).  The Cisco Lab will be relocated to the Communications Building.

C.  Bookstore Renovation.  The Bookstore relocation will start July 1st.

D.  MCS Computer Room Cooling Upgrade is completed.
IV.
Deborah Shepley presented the 2009 Facilities Master Plan.  The draft timeline is

as follows:


1.  February – Strategic Review


2.  March – April – Site and Facilities Analysis


3.  May – June – Educational Plan Analysis


4.  June – July – Educational Plan Forecast


5.  July – September – Option Development


6.  September – November – Solution Development


7.  November – December – Documentation (and Approval)

EL CAMINO COLLEGE

Facilities Master Plan Report May 2009

PROJECTS IN DESIGN

I. Electrical & Data Conversion – When the Infrastructure Phase 3 project is completed, the underground conduit and vaults will be in place to connect the campus’ buildings to the new electrical substation and provide for an expanded data network with redundant capacity.

At its April meeting the Board of Trustees approved a recommendation to award a design and construction administration contract to S & K Engineering in the amount of $890,000.

A project schedule and budget for this project will be included in the June 2009 edition of this report.

II. Track Modernization & Field House Replacement – The scope of this project includes the demolition of the existing Field House, Handball Courts, and the southeast Stadium restrooms, ticket booth and concession stand.  New construction of the Field House, restrooms, concession and ticket booth at their current sites is also included. Also, the existing track and inner field will be replaced with synthetic surfaces. Replacement and expansion of the bleachers on the track’s west side and replacement of adjacent walkways and roads will be included in this project.

The initial project programming was reviewed by Cabinet on March 23, 2009.  Issues discussed included security for Field House users and the need for additional justification for the included weightlifting room and number of team meeting rooms. A meeting was held on April 10 with the Division Dean and the Vice Presidents of Academic Affairs and Student and Community Advancement to discuss these and other issues. The dean was requested to provide additional information to justify the need for some of the project’s elements. Planning for this project is on hold until additional information is received.

Deborah Shepley of HMC Architects has worked with the user group to define their needs and desires to this point. If it is desired to consider other firms to perform the design this can be done once the basic programming is decided.

A. Budget – A preliminary cost estimate was prepared with the results indicating the project could be accomplished within the current budget of $15,040,000.

B. Schedule – Agreement must be reached on the basic programming scope before a realistic schedule can be produced.

III. Math, Business & Allied Health Building (MBA) – The scope of this project is the construction of a new building at the site of the existing Business Building.  The building will be a four-story structure, approximately 105,000 square feet in size. Also included are landscape and hardscape improvements to the area surrounding the new building. The Math and Business Divisions will occupy the new building along with the Nursing, Respiratory Therapy, and Radiological Technology Programs.

A. Design – The project’s architectural firm and District representatives participated in a design review meeting with the Los Angeles Office of the Division of the State Architect (DSA) on March 27. It was determine that this project may qualify for an expedited review process. A request for expedited design review has been submitted to DSA. If accepted, the anticipated final DSA approval would be on or before December 15, 2009.  

The recommendation has been made to not include the Cisco Lab in the new building.

B. Budget – The current budget of $63,456,000 is unchanged.

C. Schedule – The schedule is adjusted for the expedited review period.

1. Design – 02/01/08 to 05/14/09.

2. Division of the State Architect review – 05/15/09 to 12/15/09.

3. Bidding – 01/04/10 to 03/18/10.

4. Construction – 03/19/10 to 09/19/11.

D. Construction – It has been decided to use a general contractor to perform the construction for this project. A prequalification will be made of contractors eligible to bid on the project.

E. Relocation – Planning is underway to relocate the affected Business Division programs and staff to the Communications Building during the summer of 2009. It is anticipated the moves will be complete by July 31, 2009.

IV. Social Sciences Building – The scope of this project is the renovation and modernization of the existing Social Sciences Building. Additional classroom space will be obtained by increasing the building’s efficiency ratio of assignable square feet to gross square feet.

A. Design –The Chancellor’s Office has approved a revised design that enhances program effectiveness. Due to the State of California’s budget difficulties, the Chancellor’s Office has notified El Camino College that funding for future phases will not be authorized until further notice.

It is requested the Cabinet review and sign off on the construction documents

B. Budget – The project’s current budget is $11,345,000. Fifty percent of the funding will be provided by the State.

C. Schedule – Due to the State of California’s budget difficulties, it is impossible to project when State funding will be obtained to proceed with the construction phase of the project.

1. Design – 09/01/07 to 04/31/09.

2. Review by the Division of the State Architect - 05/01/09 to 10/30/09.

3. Bidding – To Be Determined (TBD)

4. Construction – TBD

D. Relocation – Planning is underway to move the building occupants to temporary locations prior to the start of the Spring 2010 semester.

PROJECTS IN THE ACQUISITION PHASE

V. Restroom Accessibility Renovations – This project will improve the accessibility, functionality, and appearance of 40 restrooms in 16 buildings on campus.

A. Budget – The budget for this project is $2,360,000. The funding is from Measure E and is contained within the budgets of the individual buildings.

B. Schedule – Due to the heavy workload that will be experienced due to other more critical projects, the implementation of this project is being delayed until Fall 2009.

The current schedule will allow for a bid award recommendation be made to the Board of Trustees at the August 2009 meeting.

PROJECTS IN CONSTRUCTION
VI. Bookstore Renovation – The scope of this project is to upgrade the building infrastructure, improve accessibility, and convert a portion of the Cafeteria to house Fiscal Services, Business Services, the Print and Copy Centers and other components of the Public Information Office. Also included is the renovation of the Bookstore Office area.

A. Budget – A bid award recommendation for the construction contract was approved by the Board of Trustees at their April 2009 meeting. The contract was awarded to Mackone Construction in the amount of $4,899,000; this is below previous estimates for the cost of construction. The project budget is being revised and an updated budget will be included in the June edition of this report.

B. Schedule

1. Bid Award – April 2009

2. Construction – June 2009 to May 2010

C. Relocation – Planning is underway to relocate the Bookstore and food service operation to temporary locations. The Bookstore will be moved to the Activities Center East Lounge and the Communication basement will house the catering component of the food service operation.

VII. Infrastructure Phase 3 – The scope of this project extends hydronic piping, electric conduit, data conduit, and water piping to the southern portion of the main campus.

A. Budget – A bid award recommendation for the construction contract was approved by the Board of Trustees at their April 2009 meeting. The contract was awarded to HPS Mechanical in the amount of $9,382,373; this is below previous estimates for the cost of construction. The project budget has been revised from $17,400,000 to $12,174,000, incorporating the lower amount. The detail of the revised budget is shown in Appendix A.

B. Schedule –
1. Bid Award – April 2009

2. Construction – May 2009 to April 2010

VIII. MCS Computer Room Cooling Upgrade – The scope of this project is to provide increased cooling capacity to the portion of the computer room containing the network switching equipment and computer drives. Also included are measures to provide redundant cooling capacity and electrical supply for the same area.

A. Budget – The cost of construction is $675,000 and equipment costs of $420,600.

B. Schedule – This project is substantially complete with minor punch list items to be resolved.

1. Design – 01/01/08 to 06/13/08.

2. Bidding - 07/13/08 to 09/01/08.

3. Bid Award - 10/20/08.

4. Construction – 11/01/08 to 04/15/09.

IX. Humanities Mall Landscaping and Food Service Venue – The scope of this project is to provide hardscape, landscaping, and a food service venue in the area bounded by the MCS Building on the north, the Library Building on the south, the Humanities Building on the east, and the main north/south walkway on the west.  The building size is 1,750 gross square feet.

A. Budget - A bid award recommendation for the construction contract was approved by the Board of Trustees at their January 2009 meeting. The contract was awarded to Best Quality Painting in the amount of $1,895,000; this is below previous estimates for the cost of construction. The project budget has been revised from $3,350,000 to $2,424,000, incorporating the lower amount.  The detail of the revised budget is shown in Appendix B.

.

B. Schedule –

1. Construction – 04/01/09 to 12/31/09

X. Lot H Parking Structure and Athletic Facilities – The scope of this project is to construct a five-level parking structure, an intersection at Stadium Way and Redondo Beach Blvd., ten tennis courts, and a softball field.

A. Budget – The budget of $25,175,480 is unchanged from the last update detailed in the April 2008 FMP Report.

B. Schedule – Due to rain the contract period has been extended, which now will provide for a June 2009 completion date.

1. The Grand Opening Ceremony of this facility is scheduled for June 15, 2009 at 3:30 p.m.

C. Parking Space Count Monitoring System – It is planned to install a monitoring system that will provide an available parking space count per level at the two entrances of the parking structure. The estimated cost is $76,000.

XI. Projects Awaiting Division of the State Architect Closeout Certification – The construction on the following projects is complete. The status of DSA closeout documentation is listed below.

A. Science Complex – All closeout documentation has been submitted.

B. Modular Buildings – All closeout documentation has been submitted.

C. Central Plant – Closeout documentation is being compiled.

D. Humanities Building – Closeout documentation is being compiled.

E. Learning Resources Center - Closeout documentation is being compiled.

XII. Minor Projects

A. Stadium Way Landscaping – This project will enhance the landscaping adjacent to Stadium Way from Redondo Beach Blvd. to the south entrance of the Lot F Parking Structure. The estimated cost is $50,000 and the work will be performed May–June 2009. Funding is from Measure E.  

A bid award recommendation for the construction contract was approved by the Board of Trustees at their April 2009 meeting. The contract was awarded to Marina Landscape in the amount of $27,600. The work will be completed in June.

B. Field Renovations – This project provides for renovating the North Field and the Stadium Field. The work includes grading, irrigation and sod. The Stadium Field will be renovated first prior to graduation. The North Field work will be performed in June and July.

A bid award recommendation for the construction contract was approved by the Board of Trustees at their March 2009 meeting. The award was made to Valley Crest Landscaping in the amount of $263,900 The source of funding continues to be under review.

C. Roofing – Over the summer, it is planned to replace the roofs on the Behavioral Science, Auditorium, and South Gym Buildings. Funding will be from the state’s Scheduled Maintenance Program and Measure E. Bids were opened on April 15. A recommendation for bid award will be prepared for the May 2009 Board of Trustees meeting.

D. Recycled Water – This project will provide recycled water from the Hyperion Sewage Plant to four athletic fields; Stadium, Track, North, and Baseball. The estimated cost is $50,000 and funding is from Measure E.

E. Photography Program Relocation – Work is ongoing to prepare an area for the Photography Program in the basement of the Behavioral Science Building. The estimated cost is $70,000 excluding equipment, and the funding is from Measure E. It is planned to move the program at the end of the Spring Semester.

OTHER ISSUES

XIII. Other Issues

A. Maas Companies – It has been decided to extend the base contract from 36 to 40 months.

B. 2009 Facilities Master Plan – In April and May, managers and key staff will be interviewed regarding their program’s facilities needs. The specific grouping of managers and the schedule will be developed in conjunction with the area vice presidents. In order to provide for input from campus groups, the discussion of the plan is scheduled to occur in the Fall of 2009.

C. Administration Building – The current plan is to demolish the west wing of this building and renovate the remaining building after the completion of the MBA Building. Programs and Offices that will occupy the building after the renovation are: Boardroom, President’s Office, Vice Presidents’ Offices, Human Resources, Foundation, Institutional Research, Resource Development, Public Relations and Staff and Student Diversity.

