El Camino College-Office of the President

Facilities Steering Committee

May 22, 2006
Present:  Francisco Arce, John Baker, Rocky Bonura, Don Brown, Mike D’Amico, Susie Dever, Pam Fees, Bob Gann, Ann Garten, Bruce Hoerning, Jeff Marsee, Leo Middleton, Barbara Perez, Susan Pickens, Angela Simon, Luukia Smith, and Arvid Spor.
Also present:  Jim Rogers - Maas Companies.
1. Facilities Master Plan Report – May 2006
a. Science Complex
1. Heat Ventilation & Air Conditioning—Sound attenuation measures were performed in some rooms over the Spring Recess.  The results were satisfactory in the rooms that were modified.  Due to time constraints, two Chemistry rooms were not modified, but will be during the break between Spring and Summer sessions.
2. DSA Certification – DSW has responded to some of the documentation, with a request for additional information for some items and a new requirement to replace the existing grating covering the access pit of the MCS Building basement with an Americans Disability Act (ADA) grate.  Quotations are being obtained for this work.  In response to letters of inquiry, the DSA Los Angeles Office response was that ECC’s experience was not unusual and certification was depended upon satisfactory response to the DSA’s requirements.
b. Humanities Building – Bid awards for this project were made at the May 15th Board of Trustees meeting.  Construction will begin before the end of the month.  Groundbreaking ceremony is today, May 22nd at 4:00 p.m. at the construction site.
1. Project Budget – An updated project budget was included in the May 15th Board of Trustees meeting agenda.  The budget is shown in Appendix A.
2. Schedule – The completion date for this project is projected to be October 15, 2007.  This was delayed from the original date of June 2007.
3. Equipment Final Project Proposal (FPP) – This proposal for $2,600,000 to fund the purchase of the building’s equipment is included in the Board of Governors budget.  Obtaining the funding is still contingent upon inclusion in the Governor’s budget and passage of a statewide general obligation bond measure on the November 2006 ballot.  
c. Primary Electrical System Replacement Phase 1 – Work is continuing to construct a new electrical substation and provide electrical power to the new Humanities building and new Lot H parking structure.  
1. Schedule – Construction is underway and completion of this phase is scheduled for March 2007. 
1. The trenching path and the areas of work for May and June 2006 are shown in an attached PDF file.
2. The electrical substation was delivered on March 31st and will be installed in November 2006.
2. Budget –The project budget for this phase is shown below and is unchanged from April’s report. 
	Design
	$372,000

	Construction
	

	
Owner supplied equipment
	446,000

	
Construction contract
	3,283,000

	
Utility (Edison) contract
	374,000

	Test & Inspection
	152,000

	Construction Administration (Engineer)
	82,000

	Program Management
	93,000

	Contingency
	480,000

	Total
	$5,282,000

	
	


d. Learning Resources Center (LRC) – This is a state funded project.  Preliminary plans have been approved by District staff, the Chancellor’s Office and the State Public Works Board.  Funding was authorized to proceed with producing construction documents.  Funding for construction equipment is included in the State’s 2005-06 budget bill in the amount of $6,255,000 for construction and $1,896,000 for equipment.  
1. Schedule – Plans were submitted to DSA for review in September.  DSA has provided the results of its initial review to the project architect, LPA.  The results are being incorporated into the construction documents and a final review session with DSA is scheduled for June 15th.  It is anticipated that the plans will receive final approval at the June 15th meeting.  ECC’s Chancellor’s Office Facilities Specialist has been notified and is taking action to carry the approved funding over to the 2006-07 fiscal year.
2. Cost Estimate – The construction manager, CW Driver, has prepared a cost estimate based upon the plans submitted to DSA.  These plans will be the construction documents with possible minor modifications.  The estimate for the total project cost is slightly over $10,803,236.
1. State Augmentation – An effort to obtain additional state funding for this project is being coordinated with the Public Information Officer.
2. District Augmentation – Due to failure in obtaining additional state funding, a remote possibility will require a decision by the District whether or not to assume the additional project costs.  This decision will be needed once bids are received.
e. Temporary Space Issues – The construction schedule of the LRC project provides the opportunity to perform on a contiguous timeline of the three main projects that will affect this sector of campus namely:  the new Humanities Building, the Learning Resources Center, and the adjacent mall landscaping.  The benefits to this consolidation include a reduction in program disruption and the reduction of construction costs.  In order to accomplish this consolidation, additional temporary space is required.  Also, the construction of the new Central Plant on the site currently occupied by the Community Advancement and Foundation Buildings requires the relocation of the programs housed in those buildings.
1. Bid awards were made at the May 15th Board of Trustees meeting for the purchase of the necessary modular buildings and the construction of site infrastructure necessary to support them.  In order to avoid duplicate future trenching, the project scope includes the installation of utility lines unrelated to the modular buildings.
2. Budget – The budget for this project is shown below.

	

	COSTS
	
	

	Design & Plan Review
	$159,700
	

	Construction
	2,180,000
	

	Tests & Inspections
	110,000
	

	Construction Administration
	50,000
	

	Contingency
	154,000
	

	Furniture and Group II Equipment 
	20,000
	

	Moving Expenses
	40,000
	

	Total Costs
	$2,713,700
	

	FUNDING
	
	

	Temporary Space - 0221
	$1,244,500
	

	Central Plant - 0206
	660,000
	

	Domestic Water System - 0509
	48,000
	

	Firelines - 0512
	200,000
	

	Primary Electrical - 0524
	400,000
	

	Reserve for Contingencies - 0299)
	161,200
	

	Total Funding
	$2,713,700
	

	"Soft" Costs
	$533,700
	19.7%

	"Hard" Costs
	2,180,000
	80.3%

	Total Costs
	$2,713,700
	100.00%


f. Lot H Parking Structure & Athletics Facilities - 
1. Schedule –The project plans were submitted to DSA in October.  DSA has provided the results of its initial review to the project designers, IPD International.  The results are being incorporated into the construction documents and a final review session with DSA is scheduled in June 2006.  It is anticipated the plans will receive final approval at the June review meeting.  Once approval is obtained a new schedule will be determined.
2. Cost Estimate – The cost estimate for this project is $22,340,000.
g. Central Plant – This project will construct capacities of cooling water and heating water of sufficient size to supply the entire campus.  The location for this facility is the northeast corner of the Stadium.  The facility will be a two story structure, located at the site of the current Community Advancement Building and the Foundation House.
1. Schedule –The project plans were submitted to DSA in November 2006.  DSA has provided the results of its initial review to the project engineers, TMAD Taylor Gaines.  The results are being incorporated into the construction documents and a final review session with DSA is scheduled in June.  It is anticipated that the plans will receive final approval at the June review meeting.  Once approval is obtained, a new schedule will be determined.
2. Budget – The budget for this project is shown below:
Design





$460,000

Construction

   Owner supplied equipment


  420,000

   Construction contract


          5,930,000

Test & Inspection




  150,000

Construction Administration (Engineer)

  110,000

Program Management



  120,000

Contingency





  720,000




Total


        $7,910,000
h. Student Services and Activities Center Replacement
1. Design Activities – WWCOT, the program architect, has presented a third draft of the preliminary project program to Cabinet.  Sufficient progress was made in reducing the building’s square footage which allow the designers to proceed to the phase of developing preliminary designs and determining adjacencies.  The results of that work will be presented to Cabinet on May 24th.
2. Schedule –Construction was scheduled to start in October 2007 and will be delayed due to the domino effect of the Humanities Building’s construction delay.
3. Relocation Planning – Area managers are developing a plan to relocate programs that will be displaced by the existing building’s demolition.
4. Project Budget – A revision to the current budget is being prepared based upon recent bidding results and costs estimates of similar building types.  WWCOT and CW Driver are both participating in this process.  The estimate may be ready for the May 24th Cabinet meeting.
i. Cafeteria Conversion to Administrative Offices – This project will upgrade the building infrastructure, provide accessibility, convert a portion of the Cafeteria to house Fiscal Services, Business Services, Print and Copy Center, and other components of the Public Information Office.  Also included is the renovation of the Bookstore office areas.
1. Design Activities – A schematic design has been developed and refined through a series of reviews.  The one remaining unresolved issue is the location of the Print Shop.  If it is to be included in this building, the Bookstore’s storage area will need to be reduced in square footage.  Once this issue is resolved, the planning can move to the development of construction documents.
2. Schedule –Construction is scheduled to be performed January to September 2007.
3. Budget – The January 2004 budget for this project is $6,085,000.
4. Building Name – The current name of this building, Bookstore/Cafeteria will not accurately describe the future usage of the building.  A new building name should be developed.
j. Other Projects
1. Fire Alarm System Replacement & Upgrade–The fire alarm systems have been replaced and upgraded in the Communications and Women’s Locker Room buildings.  Funding for this work was provided through by the Chancellor’s Office Scheduled Maintenance Program and Measure E.  Final testing is being performed and a completion notice will be included in the June 2006 Board of Trustees meeting agenda.
2. Restroom Improvements – This project will improve the accessibility, functionality, and appearance of 40 restrooms in 16 buildings on campus.  A contract in the amount of $160,000 with the architectural firm of Flewelling & Moody for project design services was approved at the May 15, 2006 Board of Trustees meeting.  A project schedule will be provided in the June 2006 issue of this report.
3. Energy Management System Upgrade – This project will upgrade and expand the College’s existing energy management system and replace pneumatic controls with digital technology controls.  The project will be performed by Southland Industries at a cost of $1,530,000.  The work is scheduled to be completed in September 2006.
1. Utility Rebates – The District application for over $400,000 for energy saving measures that will be performed through this project has been approved by Southern California Edison (SCE).  Contingent upon completion of this work and inspection by SCE, the rebates will be paid by the end of this calendar year.  The rebates applied for are made possible by a program developed by the California Community College System and Investor Owned Utilities, in this case, SCE.
k. Humanities Mall Landscaping – This is a project to provide hardscape, landscape and a food service venue in the area bounded by the MCS building on the north, the Library on the south, the new Humanities building on the east and the main north/south walkway on the west.  

1. Design – LPA, the building architect for the new Humanities and Learning Resources Center Buildings, is performing the design for this project and has presented a number of conceptual designs incorporating input from the District.  In order to move forward with design, LPA is requesting the District to decide and communicate its requirements related to the food service component of this project.
l. MCS Computer Room Backup Electricity – This project, now complete, connected the computer room and its air conditioning systems to the backup electrical generator at the southwest corner of the Shops building.

m. Dance Rooms in Women’s Shower Locker room Ventilation – This project would install ceiling fans in the dance classrooms to increase occupant comfort.  An estimate is being prepared and will be submitted for Cabinet consideration by May 26th.  Provided funding is approved, the work would be performed during the week between the Spring and Summer sessions.
n. Conversion of Social Sciences room 202A & 202B into multiple offices.  This project will increase the number of faculty offices in the Social Sciences building.  Funding has been approved for this project and the work will be performed July 2006.
o. Facilities Master Plan Schedule – Failure to obtain timely approval of construction plans by DSA has caused a 3 ½ month delay in the projected completion date of the Humanities Building.  A new Facilities Master Plan Schedule incorporating the results of this delay and time extensions to other projects due to DSA’s failure to provide timely review, will be produced for the June issue of this report.
1. Track Renovation & Fieldhouse Replacement – This project follows the Lot H Parking Structure & Athletic Facilities project and will be delayed a minimum of three months due to delay in the preceding project.  Design of this project was scheduled to start in July 2006 in preparation of construction beginning in April 2008.  The process for selecting a project design firm should now begin with the goal of making a selection recommendation to the Board of Trustees at their August 2006 meeting.
p. Educational Planning Issues – The Facilities Master Plan’s purpose is to support the Educational Plan.  In order to implement some Facilities Master Plan projects it is necessary to resolve some Educational Plan issues.  Currently three issues need to be resolved in the near term.  The issues are listed below.  Meetings have been held to discuss the Machine Tool Technology issues and the Communications building programs with the appropriate area managers.
1. Machine Tool Technology Program – Current planning is to move this program from its current location and incorporate it into a renovated Shops building.  Alternate options to the current plan are being developed for evaluation and will be discussed when their feasibility is verified.  There is no change in status since the last report.
2. Communication Building Programs – The future locations of Photography and the Mac Lab, will need to be decided prior to the beginning of construction of the Student Services building scheduled for winter of 2007.  The Communications building has been designated to be used as temporary relocation space for some of the displaced student services programs.  Options related to the future locations for these programs are being developed for evaluation and will be discussed when their feasibility is verified.  There is no change in status since the last report.
q. 2006 Equipment Purchases – Two items related to Measure “E” funding of equipment purchases were included in the March 2006 Board of Trustees’ agenda.  One item identified the reallocation to academic divisions of $338,883 of funding remaining from the August 2003 Measure “E” Equipment Allocation.  The second item allocated $1,000,000 from the Refunding Income for additional equipment purchases.  The allocation breakdown by Area is as follows.


A.
Academic Affairs



$725,000



B.
Administrative Services


$195,000



C. 
Student & Community Advancement
$  80,000
r. Los Angeles County Sheriffs Training Facility – A proposal has been received to provide a training facility for the Los Angeles Sheriffs on the El Camino College campus.  Preliminary information indicates the space requirements to be approximately 1920 square feet contained within a modular type building.  Location options will be developed for evaluation once the specific facilities requirements are identified.  Facilities planning for this proposal is on hold at this time due to the lack of information about the project’s requirements.

	HUMANITIES COMPLEX REPLACEMENT COSTS & FUNDING

	May-06

	COSTS
	January-04
	Change
	May-06

	Design & Plan Review
	$1,662,108
	$39,833
	$1,701,941

	Hazardous Material Abatement
	65,502
	96,498
	162,000

	Construction
	16,789,678
	6,610,322
	23,400,000

	Tests & Inspections
	468,199
	581,801
	1,050,000

	Construction Administration
	351,150
	533,053
	884,203

	Contingency
	1,170,498
	-70,498
	1,100,000

	Furniture and Group II Equipment 
	1,017,600
	48,500
	1,066,100

	Crenshaw Blvd. Frontage Enhancement
	400,000
	-400,000

	0

	Emergency Generators & Distribution
	260,000
	-260,000

	0

	TOTAL
	$22,184,735
	$7,179,509

	$29,364,244

	FUNDING
	January-04
	
	November-05

	Hazardous Substance Abatement Program
	$0
	$63,286
	$63,286

	Humanities Complex Replacement
	21,524,735

	0
	21,524,735

	Crenshaw Blvd. Frontage Enhancement
	400,000
	0
	400,000

	Emergency Generators & Distribution
	260,000
	0
	260,000

	Reserve for Contingencies
	0
	6,416,223
	6,416,223

	
	$22,184,735
	$7,179,509
	$29,364,244


� This amount is now included in the Construction amount.


� This amount is now included in the Construction amount.


� The bids amounts confirm the project budget is inadequate to support the project and requires an augmentation of $6,479,509. There are two primary reasons for the increase, escalation of construction costs and an expansion of the project's scope. Construction costs have increased dramatically from January 2004, when the project budget was prepared, to the present time. High demand and limited supply have caused the price of construction materials to skyrocket. There is also a tremendous amount of construction work being performed in the Southern California region, allowing contractors to price their work at a premium. The scope of this project increased due to two decisions. The first decision was to increase the width of the building corridors beyond the building code minimum. The building code minimum was judged to be too narrow for comfortable circulation. The second decision increasing project scope was to add an additional elevator beyond the building code minimum. The elevator was added to provide enhanced accessibility for the building users.


� The Humanities Complex Replacement Project’s total budget is $23,120,064. Of that amount $1,595,329 is for the future demolition of the remaining west portion of the Humanities complex and landscaping of that area.








