El Camino College – Office of the President

Facilities Steering Committee

July 24, 2007

Present:  Francisco Arce, Rocky Bonura, Tom Brown, Hortense Cooper, Thomas Fallo, Bob Gann, Ann Garten, Pete Marcoux, Jeff Marsee, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Angela Simon, and Luukia Smith.

Also present:  Jim Rogers – Maas Companies
                       Deborah Shepley – tBP Architecture 

I. Minutes of June 4, 2007 were approved with one correction.
II. Facilities Master Plan – Bob Gann – Rising construction costs makes our current Facilities Master Plan unaffordable with secured funding at this point.  We have requested that tBP Architecture reexamine our options.  Two important considerations used in developing these options are 1) increase our potential for State funding, and 2) timing of temporary space to house displaced programs.  The options explored involve Student Services, Business Building, and Technical Arts.
III. Facilities Master Plan Options – Deborah Shepley
a. Option A - New Buildings:  Student Services would move to the current location of the Business Building.  Business & Technology would be housed in one building and would be located at the current location of Student Services.  Technical Arts would be located in Parking Lot C.  Current Technical Arts building would be removed which would expand parking.  There is a potential for State funding for 1 project – Technical Arts.  The cost analysis for Option A:  Local cost is $88 million, and State cost is $13 million.  It was decided to eliminate this option.

b. Option B – New Buildings:  Student Services would be a new building at its current location.  Student Activities would be a new building at its current location.  Business Building would be a new building at current location and would also include Math.  Math Building would be converted to Technical Arts building.  Current Technical Arts building would be removed which would expand parking. There is a potential for State funding for 2 projects – Technical Arts and Student Services.  The cost analysis for Option B:  Local cost is $89 million, and State cost is $28 million.  This option will be further cost analyzed as a back up to the preferred option B-1.
c. Option B-1- New Buildings:  Student Services would be a new building at its current location.  Student Activities would be a new building at its current location.  Business Building would be a new building at current location and would also include Math.  Shops would be located in Parking Lot D.  Math Building would be converted to Technical Arts Building.  Current Technical Arts Building and Shops would be removed and would expand parking.  There is a potential for State funding for 3 projects – Technical Arts, Shops, and Student Services.  The cost analysis for Option B-1:  Local cost is $104 million, and State cost is $39 million.  This is the preferred option and will be further cost analyzed.  With this option the east entrance from Manhattan Beach Boulevard will have to be further engineered.  We will need to work with the county to see if we can get a left hand turn signal.
d. Option C – New Buildings:  Student Services would be a new building at its current location.  Student Activities would be a new building at its current location.  Business Building would be a new building at current location and would also include Technology.  Shops and Technical Arts Building will be located in Parking Lot C.  Current Shops and Technical Arts buildings will be removed and will expand parking.  There is a potential for State funding for 2 projects – Shops &Technical Arts Building, and Student Services.  The cost analysis for Option C:  Local cost is $97 million, and State cost is $ 42 million.  This option will be further cost analyzed as a back up.
e. Option D – New Buildings:  Student Services would be a new building located in Parking Lot C.  Business Building would be a new building at current location and would also include Math.  Current Math Building would be converted to Technical Arts Building.  Student Services Center removal would leave an empty spot in the center of campus.  There is a potential for State funding for 1 project – Student Services.  The cost analysis for Option D – Local cost is $89 million, and State cost is $28 million.  This option was eliminated.

IV. Options in order of preference:  1) Option B-1, 2) Option B, and 3) Option C.  Now that the options have been narrowed down Deborah Shepley will work on costs.  She will also be able to present what the overall impact would be on our Facilities Master Plan.
V. Bob Gann will get a legal opinion to determine what our financial restrictions are in regards to Bond funds.
The next Facilities Steering Committee Meeting:  Wednesday, August 15, 2007 at 1:00 p.m. in the Board Room.
