El Camino College – Office of the President

Facilities Steering Committee

September 17, 2007

Present:  Francisco Arce, Rocky Bonura, Tom Brown, Susie Dever, Thomas Fallo, Bob Gann, Bruce Hoerning, Tom Lew, Pete Marcoux, Jeff Marsee, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Gary Robertson, Angela Simon, Luukia Smith, and Arvid Spor.

Also present:  Jim Rogers – Maas Companies
                       Deborah Shepley – tBP Architecture 

I. Minutes of July 24, 2007 were approved with one correction.
II. Facilities Master Plan Options – Bob Gann & Debra Shepley – the options presented at the last meeting were reviewed again.  Bob Gann provided the following information, along with projected costs for each proposed plan.
A. Planning Assumptions

El Camino College has the ability to move funding between categories for work that was included in the 2002 Plan.  This was verbally confirmed by our attorney and will be received in writing.
The Facilities Master Plan’s (FMP) income and expenditures will be balanced based upon Measure E and State funding solely. This will be accomplished by the following measures:

1. Allocating contingencies, 

2. Allocating unbudgeted income (interest & refunding) 

3. Reallocating surplus from projects being completed under budget, 

4. Deleting undefined scope projects,

5. Reducing the scope of some projects to what can be accomplished by the current budget amount.

The discretionary funding available from measures one though four is $89 million.

$52 million of this funding will be allocated first to those projects which are either high District priorities or necessary to complete an entire sector of the campus. The following projects meet the above criteria.

1. Parking Structure

2. Infrastructure

3. Bookstore Cafeteria Conversion

4. Business Building Replacement

5. Administration Renovation 

The remaining funding will be used to support the chosen option for modification of the FMP.  When realized, funding from additional sources will be used to augment Measure E funding or increase the scope of related projects.
B. Clarification  
a. Priority Projects – there was a question as to why items 3, 4, and 5 are listed as priorities when they were not identified previously.  It was reported that Business has always been in the A-1 category.  The bookstore/cafeteria conversion is needed to finish the humanities mall portion of project.  The administration renovation is needed for the demolition portion of project.
b. State Funding – The System Office will inform us in December which projects they view as likely candidates for funding and give direction to go ahead with proposals.

III. Flex Day Comments – A lot of Math people were at the presentation.  It was decided to have another facilities presentation for the campus to answer any questions people might have.  The presentation will be Tuesday, September 25th from 1-2:00 p.m. in the Campus Theatre.  A memo will be sent out to the campus community with a link providing all documents distributed at this meeting, and the last two sets of minutes.  The memo will indicate that the committee is strongly leaning towards option B.  Deborah Shepley and Bob Gann will facilitate this meeting.  
IV. The next Facilities Steering Committee Meeting:  Monday, October 1st at 2:15 p.m. in the Board Room.
