El Camino College-Office of the President

Facilities Steering Committee

September 25, 2006
Present:  Francisco Arce, John Baker, Rocky Bonura, Don Brown, Mike D’Amico, Susie Dever, Thomas Fallo, Bob Gann, Ann Garten, Bruce Hoerning, Jeff Marsee, Leo Middleton, Barbara Perez, Susan Pickens, Gary Robertson, Angela Simon, Luukia Smith, and Arvid Spor.
Also present:  Jim Rogers - Maas Companies.
Facilities Master Plan Report – August 2006
1. Science Complex
a. Heat Ventilation & Air Conditioning—Sound attenuation measures have been completed.  There is a room temperature problem in one of the workrooms.
b. DSA Certification – The documentation necessary to obtain certification of this project is complete and has been submitted to the Division of the State Architect (DSA).  DSA has responded to some of the documentation, with a request for additional information for some items and a new requirement to replace the existing grating covering the access pit of the MCS Building basement with an Americans Disability Act (ADA) grate.  DSA’s additional requests for information have been answered and the grille is being modified.
2. Humanities Building – This building is under construction.  The underground utility work has been completed. Some of the first floor concrete walls have been poured.  During August the remaining first floor walls and concrete slab will be poured.
a. Project Budget – The project budget of $29,364,244, detailed in the May 15th Board of Trustees meeting agenda remains unchanged at this time.
b. Schedule – The completion date for this project is projected to be October 24, 2007.  
c. Equipment Funding – An allocation of $2,600,000 to equip this building is included in the 2006-07 State Budget.  Funding is contingent upon passage of the statewide general obligation bond measure on the November 2006 ballot.  If received, the State funding will exceed and supplant the Measure E funding of $1,066,100 currently budgeted for equipment. 
3. Primary Electrical System Replacement Phase 1 – Work is continuing to construct a new electrical substation and provide electrical power to the new Humanities Building and new Lot H parking structure.  Future phases will complete the changeover of the entire campus’ electrical system to the new substation.
a. Schedule – Construction is underway and completion of this phase is scheduled for March 2007.   The electrical substation was delivered on March 31st and is scheduled to be installed in September 2006.
b. Budget –The project budget for this phase is shown below and is unchanged from prior reports. 
	Design
	$372,000

	Construction
	

	
Owner supplied equipment
	446,000

	
Construction contract
	3,283,000

	
Utility (Edison) contract
	374,000

	Test & Inspection
	152,000

	Construction Administration (Engineer)
	82,000

	Program Management
	93,000

	Contingency
	480,000

	Total
	$5,282,000

	
	


4. Learning Resources Center (LRC) – Plans for this project were approved by DSA in June 2006.  Since this project is state funded, it was necessary to make a request for authorization to go to bid from the System Office.  It is expected authorization will be given within two weeks.  The amount of state funding is $6,255,000 for construction and $1,896,000 for equipment.
a. Schedule – A bid schedule has been developed to allow bid acceptance recommendations to be included in the Board of Trustees’ November 2006 meeting agenda. 
b. Cost Estimate – The construction manager, CW Driver, has prepared a cost estimate based upon the plans submitted to DSA.  These plans will be the construction documents with possible minor modifications.  The estimate for the total project cost is slightly over $10,803,236.
1. State Augmentation – An effort to obtain additional state funding for this project is being coordinated with the Public Information Officer.
2. District Augmentation – If state funding is not increased, the district must decide whether or not to assume the additional project costs.  This decision will be needed once bids are received in September.
5. Modular Buildings – The site development and installation of additional modular buildings is proceeding as scheduled.  The occupants of the remaining Humanities Buildings will be relocated to the new modular buildings in time for the start of the fall semester.  The AFT office will also be moved to this location.
a. Budget – The budget for this project is unchanged and is shown below.

	

	COSTS
	
	

	Design & Plan Review
	$159,700
	

	Construction
	2,180,000
	

	Tests & Inspections
	110,000
	

	Construction Administration
	50,000
	

	Contingency
	154,000
	

	Furniture and Group II Equipment 
	20,000
	

	Moving Expenses
	40,000
	

	Total Costs
	$2,713,700
	

	FUNDING
	
	

	Temporary Space - 0221
	$1,244,500
	

	Central Plant - 0206
	660,000
	

	Domestic Water System - 0509
	48,000
	

	Firelines - 0512
	200,000
	

	Primary Electrical - 0524
	400,000
	

	Reserve for Contingencies - 0299)
	161,200
	

	Total Funding
	$2,713,700
	

	"Soft" Costs
	$533,700
	19.7%

	"Hard" Costs
	2,180,000
	80.3%

	Total Costs
	$2,713,700
	100.00%


6. Lot H Parking Structure & Athletics Facilities – The chosen design is for a five level structure with a parking capacity of eleven hundred spaces in the structure and one hundred spaces adjacent to it.  The building replacement of athletic facilities, a softball field, and ten tennis courts are also included in the design and will be located on grade.  Also included in this project is the installation of a signalized intersection at the southwest corner of the campus.
a. Schedule –The project plans were submitted to DSA in October.  DSA has provided the results of its initial review to the project designers, IPD International.  The results are being incorporated into the construction documents and a final review session with DSA is being scheduled.  Once approval is obtained a new schedule will be determined.
b. Cost Estimate – The February 2006 cost estimate for this project, $22,340,000, is unchanged.
7. Central Plant – This project will construct capacities of cooling water and heating water of sufficient size to supply the entire campus.  The location for this facility is the northeast corner of the Stadium.  The facility will be a two story structure, located at the site of the current Community Advancement Building and the Foundation House.
a. Schedule –The project plans were submitted to DSA in November 2005.  DSA has provided the results of its initial review to the project engineers, TMAD Taylor Gaines.  The results are being incorporated into the construction documents and a final review session with DSA is scheduled August 8.  It is anticipated that the plans will receive final approval at that review meeting.  Once approval is obtained, a new schedule will be determined.
1. Budget – The budget for this project is unchanged at $7,910,000 as shown below:
Design





$460,000

Construction

   Owner supplied equipment


  420,000

   Construction contract


          5,930,000

Test & Inspection




  150,000

Construction Administration (Engineer)

  110,000

Program Management



  120,000

Contingency





  720,000




Total


        $7,910,000
8. Student Services and Activities Center Replacement – This project will replace the existing Student Services and Student Activities buildings.  User groups will be involved as soon as a design is chosen.
a. Design Activities – WWCOT, the program architect, has completed a schematic design of the building.  A cost estimate, based upon the schematic design is being prepared and will be completed August 18.
1. Request for Additional Fee – WWCOT has requested a fee increase of $1,186,000 for a variety of additional services.  The two largest requests are related to the increased size of the building and the increased scope of the site and landscaping components of the project.  WWCOT has been directed not to proceed with any additional services without explicit agreement with the district.  The validity and reasonableness of the fee increase is being evaluated.
b. Schedule –Construction was scheduled to start in October 2007 and will be delayed to January 2008 due to the domino effect of the Humanities Building’s construction delay.
c. Relocation Planning – Area managers are developing a plan to relocate programs that will be displaced by the existing building’s demolition.
9. Cafeteria Conversion to Administrative Offices – This project will upgrade the building infrastructure, provide accessibility, convert a portion of the Cafeteria to house Fiscal Services, Business Services, Print and Copy Center, and other components of the Public Information Office.  Also included is the renovation of the Bookstore office areas.
a. Design Activities – A schematic design has been developed and refined through a series of reviews.  The project architect is proceeding with the development of construction documents.
b. Schedule –Construction is scheduled to be performed June to December 2007.
c. Budget – The January 2004 budget for this project is $6,085,000.
d. Building Name – The current name of this building, Bookstore/Cafeteria will not accurately describe the future usage of the building.  A new building name should be developed.
10. Other Projects
a. Restroom Improvements – This project will improve the accessibility, functionality, and appearance of 40 restrooms in 16 buildings on campus.  A contract in the amount of $160,000 with the architectural firm of Flewelling & Moody for project design services was approved at the May 15, 2006 Board of Trustees meeting.  Construction documents are being prepared for this project.
b. Energy Management System Upgrade – This project will upgrade and expand the College’s existing energy management system and replace pneumatic controls with digital technology controls.  The project is being performed by Southland Industries at a cost of $1,530,000.
1. Schedule – The work is scheduled to be complete in October 2006.
2. Utility Rebates – The District application for over $400,000 of rebates for energy saving measures that will be performed through this project has been approved by Southern California Edison (SCE).  $320,000 of the rebate amount will be paid to the District in August.  The rebates applied for are made possible by a program developed by the California Community College System and Investor Owned Utilities, in this case SCE.  

11. Humanities Mall Landscaping – This is a project to provide hardscape, landscape and a food service venue in the area bounded by the MCS building on the north, the Library on the south, the new Humanities building on the east and the main north/south walkway on the west.  

a. Design – LPA, the building architect for the new Humanities and Learning Resources Center Buildings, is performing the design for this project and has presented a number of conceptual designs incorporating input from the District.  In order to move forward with design, LPA is requesting the District decide upon and communicate its requirements related to the food service component of this project.
12. Conversion of Social Sciences room 202A & 202B into multiple offices.  This project, completed in July, increased the number of faculty offices in the Social Sciences Building.
13. Facilities Master Plan Schedule – Failure to obtain timely approval of construction plans by DSA has caused significant delays in the projected completion dates of the Facilities Master Plan.  An updated Facilities Master Plan Schedule incorporating the results of these delays is shown in Appendix B.
14. Capital Construction Plan Submittal – Yearly, California Community College Districts are required to submit to the System Office a 5 year capital construction plan.  This submittal is used by the System Office to identify, and categorize projects and select projects that are eligible for state funding.  For selected projects, additional project information is then provided by the district in the form of Initial and Final Project Proposals (IPP & FPP).  El Camino has been asked to submit a FFP for one of its building modernization projects.  A decision needs to be made determining which project to submit.
15. Educational Planning Issues – The Facilities Master Plan’s purpose is to support the Educational Plan.  In order to implement some Facilities Master Plan projects it is necessary to resolve some Educational Plan issues.  Issues that need to be resolved in the near term are listed below.  Meetings have been held to discuss the Machine Tool Technology issues and the Communications building programs with the appropriate area managers.
a. Machine Tool Technology Program – Current planning is to move this program from its current location and incorporate it into a renovated Shops Building.  Alternate options to the current plan are being developed for evaluation and will be discussed when their feasibility is verified.  There is no change in status since the last report.
b. Communication Building Programs – The future locations of Photography and the Mac Lab, will need to be decided prior to the beginning of construction of the Student Services building scheduled for winter of 2007.  The Communications building has been designated to be used as temporary relocation space for some of the displaced student services programs.  Options related to the future locations for these programs are being developed for evaluation and will be discussed when their feasibility is verified.  There is no change in status since the last report.
16. Cherry Trees – Cherry trees that were removed are now located in Facilities yard and will be placed in ceramic planters outside modular buildings.  These will eventually be replanted.  South area cherry trees will be removed for a project and replaced.
17. Landscaping – Barbara Perez requests that Natural Science instructors be consulted on plants chosen for landscaping – for use in Horticulture and Botany classes.
18. Dance Rooms – Ventilation measures are completed – fans were not requested but can be if faculty feels necessary.
