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I.
Science Complex – This project is substantially complete. Some issues remain unresolved at this time and are discussed below.


A.
HGA’s Errors and Omissions – The terms of a settlement reached with HGA were reported in the October 2005 Facilities Master Plan Report. One change has been made in the terms reported. HGA had agreed to pay half of the cost of an engineering study to determine the deficiencies in the project’s air distribution and controls system. Subsequently, HGA proposed to provide their engineers to examine the system prior to the study. This was agreed to. HGA’s engineers examined the system and found a large number of installation errors and errors in the programming of the controls. The installing contractor has been notified of the errors and a demand has been made to correct them. If the errors are not corrected by December 1st another company will make the corrections at Winter Recess.  

B.
DSA Certification – The documentation necessary to obtain certification of this project is complete and has been submitted to the Division of the State Architect (DSA). Despite repeated attempts, the District’s architect and inspector of record have been unable to schedule a closure meeting with the project representatives of DSA. Requests are now being made to meet with the DSA’s regional manager.
II.
Humanities Building – Construction documents were completed and submitted to the Division of the State Architect (DSA) in May. Three reviews are made by DSA, structural, fire & life safety, and access compliance. The reviews have been completed and DSA’s requirements are being responded to or incorporated into the construction documents.  

A.
Cost Estimate – The construction manager, CW Driver, has prepared a cost estimate based upon the plans submitted to DSA. These plans will be the construction documents with possible minor modifications. The estimate for total project cost is slightly over $31,000,000. Appendix A provides additional cost and funding information. 


B.
Schedule – Hazardous materials abatement and demolition of the existing Humanities structures occupying the site of the new building began in October 2005 and will last for a three month duration. Actual construction will begin in the winter of 2006. Occupancy is planned for the 2007 Fall semester.

C.
A Final Project Proposal (FPP) was submitted for State funding to equip and furnish the new building. The amount of funding requested is $2,425,000. Obtaining the funding is contingent upon two conditions, approval by the Board of Governors and passage of a statewide general obligation bond measure currently proposed for November 2006. 
III.
Primary Electrical System Replacement Phase 1 – This project will construct a new electrical substation and provide electrical power to the new Humanities building and new Lot H parking structure. Future phases will complete the entire conversion of the campus to the new substation. 


A.
Schedule – Bids have been received and a recommendation to award to the low bidder is included in the November 2005 Board of Trustee’s meeting agenda. Construction will start in December and completion of this phase is scheduled for March 2007.

B.
Budget – The bids received were within the project budget. A detailed cost and funding document will be included in the December 2005 Facilities Master Plan Report.
IV.
Learning Resource Center (LRC) – Preliminary plans for this project have been approved by District staff, the Chancellor’s Office and the State Public Works Board. Funding was authorized to proceed with producing construction documents. Funding for construction and equipment is included in the State’s 2005-06 budget bill in the amount of $6,255,000 for construction and $1,896,000 for equipment.


A.
Schedule – Plans were submitted to DSA in September. A DSA approved set of construction documents must be submitted to the System Office by March 15, 2006. Construction must be completed by June 30, 2008. Project team members are focused on and committed to achieving both of these milestones, and in the case of construction advancing the completion to June 2007.

B.
Cost Estimate – The construction manager, CW Driver, has prepared a cost estimate based upon the plans submitted to DSA. These plans will be the construction documents with possible minor modifications. The estimate for total project cost is slightly over $10,803,236. Appendix B provides additional cost and funding information.

V.
Temporary Space Issues – The advanced construction schedule of the LRC project provides the opportunity to perform on a contiguous timeline, the three main projects that will affect this sector of campus, the new Humanities building, the Learning Resource Center and the adjacent mall landscaping. The benefits to this consolidation include a reduction in program disruption and the reduction of construction costs. In order to effect this consolidation, additional temporary space is required. The space requirements were reported in October. An option to meet the temporary space needs continues to be developed and evaluated and will be presented in the January 2006 issue of this report.

VI.
Lot H Parking Structure & Athletic Facilities –The chosen design is for a five level structure with a parking capacity of eleven hundred spaces in the structure and one hundred spaces adjacent to it. Replacement athletic facilities, a softball field and ten tennis courts are also included in the design and will be located on grade.

A.
Schedule – The project plans were submitted to DSA in October. Construction is scheduled to begin in July 2006, with completion in July 2007.


B.
Cost Estimate - A cost estimate based upon the plans submitted to DSA is 
being prepared and will be completed in December 2005.


1.
Redondo Beach Boulevard Intersection – The cost of the option to add 

a dedicated right turn lane for westbound traffic on Redondo Beach 

Boulevard 
has been estimated at $100,000. A decision to include the 

above option can best be made after the total project cost estimate is 

completed. 

VII.
Central Plant – This project will construct capacities of cooling water and heating water of sufficient size to supply the entire campus. The location for this facility is the northeast corner
of the 
Stadium. The facility will be a two story structure, located at the site of the current Community Advancement building and 
the Foundation House. 


A.
Schedule – The project plans will be submitted to DSA this month and construction is scheduled to begin in July 2006, with completion in July 2007. 


B.
A cost estimate based upon the plans submitted to DSA is being prepared 
and will be completed in December 2005.

VIII.
Student Services and Activities Center Replacement – At its October meeting the Board of Trustee’s approved entering into a contract with Widom, Wein, Cohen, O’Leary, and Terasawa (WWCOT) to perform the design work for this project.

A.
Schedule – Appendix C is WWCOT’s Basic Services Completion Schedule. 
IX.
Cafeteria Conversion to Administrative Offices – This project will upgrade the building infrastructure; provide accessibility: convert a portion of the Cafeteria to house the Fiscal Services and Business Services Divisions and renovate the Bookstore office areas. This will allow the space in the Administration building currently housing the Fiscal Services and Business Services divisions to be used as temporary housing for displaced student services programs during the construction of a new Student Services building.

A.
Design – A recommendation to retain the services of Flewelling and Moody to perform the architectural design for this project will be prepared for the December 2005 Board of Trustees.

X.
Other Projects – Some of the smaller projects being performed include the following.


A.
Fire Alarm System Replacement – The fire alarm systems are being replaced and upgraded in the Communications, and Women’s Locker Room buildings. Bids have been received for this project and a recommendation to award a contract to the low bidder is included in the November 2005 Board of Trustee’s meeting agenda.. The estimated cost of the project is $660,000, $400,000 of which is funded by the Chancellor’s Office scheduled maintenance program. The remaining funding will be provided by Measure E.


B.
Art & Behavioral Science Elevator Modernization – This work is being undertaken to improve the reliability of this elevator. The estimated cost is $85,000. The funding will be provided by Measure E.


C.
Lot F Parking Structure Improvements – The design firm of Walker Parking is evaluating the existing structure and by November 18, 2005 will present a preliminary report containing improvement recommendations with the associated estimated costs.
XI.
2005 Facilities Master Plan Schedule – The schedule is unmodified from the August 2005 schedule.

XII.
Information Technology and Equipment – A reconciled report of actual and authorized Measure E Informational Technology and Equipment is being prepared by the Fiscal Services Division. 
XIII.
Educational Planning Issues – The Facilities Master Plan’s purpose is to support the Educational Plan. In order to implement some Facilities Master Plan projects it is necessary to resolve some Educational Plan issues. Currently three issues will need to be resolved in the near term. The issues are identified and discussed below.

A.
Machine Tool Technology Program – Current planning has the machine tool 
technology program being moved from its current location in the MCS 
basement and incorporated into a renovated Shops building. A possible 
option of constructing a separate building for this program may have two 
benefits. The first may be a reduction in the overall cost associated with the 
relocation and Shops renovation. The second benefit would be reducing the 
disruption of the renovation on the programs currently housed in the Shops 
building. 


1.
Feasibility Assessment – Assessment performed by the Maas 


Companies confirms the feasibility and cost effectiveness of this 


option. A copy of the assessment has been transmitted to Dr. Fallo, Dr. 

Arce and Dr. Way. 

B.
Communication Building Programs – The future locations of two programs, 
in this building, Photography and the Mac Lab,  will need to be decided 
prior to the beginning of construction of the Student Services building 
scheduled for winter of 2007. The Communications building has been 
designated to be used as temporary relocation space for some of the 
displaced student services programs.
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