El Camino College-Office of the President

Facilities Steering Committee

November 14, 2005
Present:  Rocky Bonura, Francisco Arce, John Baker, Mike D’Amico, Thomas Fallo, Bob Gann, Ann Garten, Bruce Hoerning, Tom Lew, Leo Middleton, Barbara Perez, Susan Pickens, Angela Simon, Luukia Smith, and Lisa Raufman.
Also present:  Jim Rogers - Maas Companies and Bernice Boseman – Dance Instructor.
1. Dance class noise.  Bob Gann distributed a brief description of the dance classroom noise history and his recommendation for a resolution.  Bernice Boseman reported that the deans were in discussion on this issue but she was not included in the discussion.  Bernice feels that this problem could be solved with scheduling.  Some instructors do not mind teaching while music is being played in the dance classes.  Tom Lew reported that there has been some experiment with moving around schedules.  It was decided that Dr. Arce would meet with the deans and faculty to come up with a plan.  A report will be given at the January 17th Facilities Steering Committee meeting.
2. Facilities Master Plan Report – November 2005
a. Science Complex
1. HGA’s Errors and Omissions  HGA is willing to pay $55,000 and have also agreed to pay half of the cost of an engineering study to determine the deficiencies in the project’s air distribution and controls system.
2. DSA Certification  documentation was submitted to the Division of the State Architect (DSA).  There has been difficulty in scheduling a closure meeting with DSA.  A request has been made to meet with the DSA’s regional manager.
b. Humanities Building – Construction documents were submitted to DSA in May and the reviews have been completed.  DSA’s requirements are being responded to or incorporated into the construction documents.
1. Cost Estimate – has been prepared by CW Driver.  The estimate for the total project cost is $31,125,427.
2. Schedule – hazardous materials abatement and demolition began in October.  Construction will begin in the winter of 2006 and occupancy is planned for the 2007 fall semester. 
3. Final Project Proposal was submitted for State funding to equip and furnish the new building.  The amount of funding requested is $2,425,000.

c. Primary Electrical System Replacement Phase 1
1. Schedule –bid award is on the November 2005 Board of Trustee’s meeting agenda. Construction will start in December - completion of this phase is scheduled for March 2007.
2. Budget –the bids received were within the project budget. 
d. Learning Resource Center (LRC) – preliminary plans have been approved by District staff, Chancellor’s Office and the State Public Works Board.  Funding for construction and equipment is included in the State’s 2005-06 budget bill in the amount of $6,255,000 for construction and $1,896,000 for equipment.
1. Schedule –plans were submitted to DSA in September.  DSA approved plans must be submitted to the System Office by March 15, 2006.  Construction must be completed by June 30, 2008.  The completion date has been advanced to June 2007.
2. Cost Estimate –was prepared by CW Driver based on documents submitted.  The estimate for total project cost is slightly over $10,803,236.
e. Temporary Space Issues – resulting in advancing the LRC project will require additional temporary space.
f. Lot H Parking Structure & Athletics Facilities
1. Schedule –plans were submitted to DSA in October.  Construction is schedule to begin in July 2006 and be complete in July 2007.
2. Cost Estimate –based on plans submitted to DSA will be completed in December 2005.
1. Redondo Beach Boulevard Intersection –the cost to add a dedicated right turn lane for westbound traffic on Redondo Beach Boulevard is estimated at $100,000.  This may or may not be included on the project depending on total project cost.
g. Central Plant
1. Schedule –plans will be submitted to DSA this month.  Construction is scheduled to begin in July 2006 and be complete in July 2007.
2. Cost Estimate –is being prepared and will be completed in December 2005.
h. Student Services and Activities Center Replacement –Widom, Wein, Cohen, O’Leary, and Terasaw (WWCOT) have been hired to perform the design work for this project.  
i. Cafeteria Conversion to Administrative Offices –a recommendation to retain the services of Flewelling and Moody to perform the architectural design for this project will be prepared for the December 2005 Board meeting.
j. Other Projects
1. Fire Alarm System Replacement & Upgrade–in the Communications, and Women’s Locker Room buildings.  A recommendation to award a contract to the low bidder was included in the November 2005 Board agenda.  Estimated cost is $660,000, $400,000 will be funded by the Chancellor’s Office scheduled maintenance program. The remaining funding will be provided by Measure E.
2. Art & Behavioral Science Elevator Modernization – This work is being undertaken to improve the reliability of this elevator. The estimated cost is $85,000. The funding will be provided by Measure E.

3. Lot F Parking Structure Improvements – The design firm of Walker Parking is evaluating the existing structure and by November 18, 2005 will present a preliminary report containing improvement recommendations with the associated estimated costs.
3. Inflation –is having an impact on many bond projects throughout the State.  Many districts have reduced their plans by 30-40%.  We will do another review in January or February of 2006 to prepare for our 2006 plan.  
4. Air Systems – it was suggested that as we go forward we inform contractors that we shut down our systems.
5. Signage and Way-Finding – a new bid package will be available by March 2006.
The next meeting is Tuesday January 17, 2006 at 1:00 p.m. in Library 202.

