El Camino College – Office of the President

Facilities Steering Committee

November 26, 2007

Present:  Francisco Arce, Rocky Bonura, Tom Brown, Carolee Casper, Susie Dever, Thomas Fallo, Bob Gann, Ann Garten, Bruce Hoerning, Tom Lew, Pete Marcoux, Jeff Marsee, Leo Middleton, Jeanie Nishime, Barbara Perez, Susan Pickens, Arvid Spor, and Nina Velasquez.

Also present:  Robi Ellingworth – Maas Companies
1. Minutes of October 1, 2007 were approved.

2. Facilities Master Plan Report – November 2007
PROJECTS IN DESIGN PHASE
I.

Mathematics & Business Building – This purpose of this project is to construct a new building at the site of the existing Business building. The Mathematics and Business Divisions will be located in the new building.


A.

Architect Selection – Negotiations with LPA for the design of this 
building and adjacent site have yielded a fee proposal of $2,750,000. 
The breakdown of the fee is shown in an attachment to this report. 

II.

Student Services and Activities Center Replacement – This project will replace the existing Student Services and Student Activities Buildings.


A.

Design Activities – A letter has been prepared notifying WWCOT that 
El Camino College District is exercising the termination clause of our 
contract. 


B.

Structural and Seismic Report – Degenkolb Engineers has prepared a 
detailed structural review of the existing Student Services Center 
Building. The report identifies a number of deficiencies and proposes 
conceptual remediation measures. CW Driver is preparing a rough order 
of magnitude estimate of the cost to perform the needed work. 

III.

Cafeteria Conversion to Administrative Offices – This project will upgrade the building infrastructure, provide accessibility, and convert a portion of the Cafeteria to house Fiscal Services, Business Services, Print & Copy Center, and other components of the Public Information Office.  Also included is the renovation of the Bookstore office areas. 


A.

Design Activities – Construction documents are completed and will be submitted to the Division of the State Architect on November 7, 2007.


B.

Schedule – The start of construction is changed from June 2008 to September 2008.


C.

Budget – The January 2004 budget for this project is $6,085,000. Due to construction inflation, scope increase, and needed structural enhancement measures, the cost of this project is now estimated to be $14,100,000.




1.
A breakdown of the cost increases by cause is being prepared.


D.

Building Name – The building name will be shortened to Bookstore after the renovation.

IV.

Social Sciences Building Renovation – The System Office has approved funding for preliminary plans. 


A.

Design – The project’s architect is continuing to work with the 
Division’s user group to develop the schematic design.



1.
The user group is concerned with the smaller size of some of the 


classrooms. Alternate designs are being prepared to address their 


concern. 


B.

Budget – The project budget is $11,345,000. Half of this amount will be 
State funding and the remainder will be Measure E funding.


C.

Schedule – Preliminary plans must be submitted to the Public Works 
Board no later that its June 2008 meeting. Construction is scheduled to 
begin in December 2008 and be completed in December 2009.

PROJECTS SUBMITTED TO THE DIVISION OF THE STATE ARCHITECT (DSA)

V.

Restroom Renovations – This project will improve the accessibility, functionality, and appearance of forty (40) restrooms in sixteen (16) buildings on campus.  The results of DSA’s initial review have been received and responded to. A schedule and cost estimate will be prepared when DSA approves the plans.

VI.

Humanities Mall Landscaping – This is a project to provide hardscape, landscape, and a food service venue in the area bounded by the MCS Building on the north, the Library on the south, the new Humanities Building on the east, and the main north/south walkway on the west.


A.

Budget - The construction cost of this project is estimated to be $2,700,000 with total project cost estimated to be $3,350,000.


B.

Schedule – The construction start date is estimated to be April 2008. 
PROJECTS IN THE ACQUISITION PHASE
VII.

Women’s Shower and Locker Room Tile Replacement – An item has been prepared for the November 19, 2007 Board of Trustees meeting recommending the award of a construction contract in the amount of $590,000 to the low bidder, Southland Construction.


A.

Budget – The overall project budget is $719,800.


B.

Schedule – Work will start in December and be completed in March 
2008.

VIII.
Infrastructure Phase 2 – At the October 15, 2007 meeting of the Board of Trustees, a construction contract in the amount of $4,436,574 was awarded to the low bidder HPS Mechanical, Inc.


A.

Schedule – The construction will start in November and be completed in 
September 2008.


B.

Construction Area – A campus photograph showing the areas of 
construction is attached to this report.

IX.

Lot H Parking Structure & Athletic Facilities – On September 28, 2007, DSA approved the plans for this project.


A.

Schedule – The bidding schedule is timed to enable a recommendation 
for bid award to be made at the December 2007 Board of Trustees 
meeting. Construction would start in February 2008 and be completed in 
April 2009, a construction period of 14 months.


B.

Budget - The estimated cost for the project is $29,100,000.

PROJECTS IN CONSTRUCTION

X.
Humanities Building – Work is continuing on the interior and exterior. 


A.

Schedule – Substantial completion is scheduled for November 16, 2007. 
Substantial completion is a contractual term meaning the owner can 
occupy the building.



1.
The furnishings component of the equipment is ordered and 



the information technology equipment should be ordered this week.


B.

Project Budget – The project budget of $29,364,244, detailed in the 
May 15 Board of Trustees meeting agenda is unchanged.


C.
Visual Impairments – The visual impairments in the horizontal concrete floor lines will be covered by steel plates painted to match existing steel finishes. 



1.
The structural concrete contractor will be backcharged for the cost 
of the modifications.

XI.

Learning Resource Center (LRC) – The building’s metal decking is complete and the second floor concrete deck has been poured. Interior wall framing will start this month and the roof deck and stairs will be poured. 


A.

Schedule – The current completion date is April 4, 2008. 


B.

Project Budget – The project budget is $13,703,000. State funding of $8,615,000 is committed to the project, the balance of funding is being provided by Measure E.

XII.

Central Plant – Structural work has been completed and equipment and piping are being installed.


A.

Scheduled Completion Date – December 1, 2007


B.

Project Budget – The project budget of $15,485,000 is unchanged.

XIII.

Infrastructure Phase 1 – Installation of underground piping is continuing.


A.

Scheduled Completion Date – February 15, 2008.

XIV.
Temporary Food Service Modular Building – This building will be installed adjacent to the Manhattan Beach Blvd. modular classrooms and offices. Installation of the building is scheduled for November 13, 2007. 

3. Other Comments
a. Humanities furniture delivery will begin next week and go through January.

b. The temporary food service modular building is installed and has been turned over to food service vendor.

c. Pricing from vendors for furniture is not received in a timely manner for budget planning.

d. President Fallo would like information about parking disruptions to go in the President’s Newsletter as soon as possible.  

e. Lab issues – there have been a couple of meetings and another one is scheduled to address and resolve this issue.

