El Camino College

Facilities Steering Committee

November 5, 2003

Present:  Pat Caldwell, Jan Caldwell, Michael D’Amico, Thomas Fallo, Pam Fees, Victor Hanson, Tom Lew, Donna Manno, Barbara Perez, Susan Pickens, Cameron Samimi, Angela Simon, Luukia Smith, Arvid Spor, and Julie Stewart.

Coaches:  Dave Shannon, Tom Storer, John Featherstone, Cory Stanbury, and Tom Hazell.

Health Sciences & Athletics Presentation

The coaches made a presentation of their recommendations regarding the Health Sciences and Athletic facilities.  There recommendations are as follows:

1. South Field Women’s Softball Facility- recommend keeping as athletics/PE facility (softball, activity, football, golf), move parking structure to lot L;

2. Pool/Health Occupations Facility- recommend building a new 25 yard by 50 meter pool on existing outdoor volleyball courts, move Health Occupations into a renovated existing pool building;

3. Wellness/Fitness Complex- recommend building a new complex or part of one;

4. Track Facility- recommend use existing area, North/South configuration.

Committee members and consultants will review materials provided and these recommendations will be discussed further at the next Facilities Steering Committee meeting.  There will be no final decision until we talk again.

Facilities Master Plan Quarterly Report, October 2003

The most recent issues of concern are inflation costs and expected funding.  We will need to take a more conservative view of additional funding to be received.  

As a result of the campus wide programming meetings our costs have increased beyond our budget.  Architects will come back with alternatives.  There are also additional costs for seismic and access requirements that must be met.

Future Activities

Each division will complete forms A & B which will lead into objectives and success indicators.  These forms will be submitted to our Educational Master Plan consultant.  The consultant will review and develop a set of questions for each department in each division.  There will then be interviews with all departments on campus.  They will then develop action plans on how to accomplish agreed upon objectives.  Goals, objectives and budgets will be put into Q-Builder.  Arvid Spor has been reassigned temporarily to work with divisions and departments to ensure they are writing objectives properly.  Arvid and Donna Manno will be conducting Q-Builder training.

The following are activities that need to be completed by April 2004:

1. Strategic Plan

2. Educational Master Plan

3. Technology Plan

4. Facilities Plan

5. Staffing Plan

6. Resource Development Plan

Future Meetings

The next Facilities Steering Committee meeting will be Wednesday, December 3rd from 1-3:00 p.m. in Library 202.

