El Camino College-Office of the President

Facilities Steering Committee

December 13, 2004

Present:  Pat Caldwell, Jan Caldwell, Mike D’Amico, Thomas Fallo, Pam Fees, Bob Gann, Philip Gomez, Vic Hanson, Tom Lew, Donna Manno, Leo Middleton, David Miller, Barbara Perez, Susan Pickens, Jim Schwartz, Angela Simon, Luukia Smith, Melissa Smith, Arvid Spor, Julie Stewart, and Bobbi Villalobos.

Also present:  Jim Rogers, representing Maas Companies, and Jim Raifer, representing LPA Architects.

1. Parking structure.  We are going forward with the South parking structure and the athletic fields.  We have selected IPD International Parking Design for this project.

2. 50-meter pool.  The Athletics Division Council has considered the 50-meter pool option.  There were 10 votes, 7 were for original plan, one for pool option, and one person voted for both.  We are going forward with athletic complex as designed.

3. Dance class noise disruption.  It was reported that the noise from dance classes interferes with Health Sciences & Athletics classes.  This issue was brought up during the program review process.  Bob Gann will address this issue with both divisions.

4. Humanities complex.  Jim Raifer presented the latest option for the Humanities complex in response to the increase in costs.  This option is more efficient and smaller which makes it more affordable.  Moving corridors from exterior to interior has removed some of the square footage.  It is still the same basic floor plan but it is now an internal floor plan.  The separate building that was to house the reading and writing center and adjunct faculty offices will not be built.  The reading and writing center and adjunct faculty offices will be located in the three-story structure.  The faculty offices will now be located in a corridor with two conference areas per floor.  On the second floor there will be a roof top deck for faculty and staff use only.  The Division office will be located on the third floor.  There will be three sets of stairs, which is the code minimum.  The corridors are 10 feet, which is larger than code requirement.  President Fallo has requested the cost of extending corridors to 12 feet.  This new option will save $3M on this project.  Bobbi Villalobos will share this option with the building committee.  We will have better handouts and plans at the February 28th Facilities Steering Committee meeting.

5. Cost reduction options.  Bob Gann distributed his report on Facilities Master Plan Cost Reduction Options.  The summary of cost saving options are listed below:

a. Delete Manhattan Beach Blvd. Parking Structure and Entrance Improvements for a savings of $8,200,000.

b. Renovate Technical Arts and Shops vs. Replace for a savings of $7,200,000.

c. Communications to Health Occupations for a savings of $8,700,000.

     The total savings of these options is $24.1M.

6. 2005 Facilities Master Plan Projects  The draft Project by Priority listing was distributed and Bob Gann will get input from campus.  

The amount of the contingency reserve will be substantially increased.  The relative priority of projects will be determined.  Available funding will be allocated to the highest priority projects and the necessary predecessors of those projects.  Funding allocated to the projects Remodeling Phase 2 and Remodeling Phase 3 will be allocated to the contingency reserve.

Individual Division’s budgets for Information Technology Equipment are added to the category’s reserve for contingencies.  The amounts for Phase 2, 3 & 4 equipment purchases and the installation contingency are added to the reserve for contingencies.  $16M is now included for three phases of equipment purchases.

The equipment budget amounts contained in the new building projects will be reallocated to the reserve for contingency and funding for new building equipment will be allocated from the Informational Technology and Equipment reserve for contingencies.

Much concern from committee members was expressed about putting funds for equipment into the reserve for contingency fund.  Bob Gann reported that all equipment purchases identified by the bond must have Cabinet approval.  Contingency gives greater discretion to reallocate these funds amongst equipment needs.  Equipment purchases will be planned one year in advance.

7. Science Complex – Phase 2.  There have been meetings on transitional moving.  We anticipate being completely in by the beginning of the semester.  Construction is one week behind schedule.  Most of the moving can be done in a two-week period.

8. Campus Standards.  A suggestion was made to utilize tamper proof screws to mount projectors.  Many of the projectors are stolen.  

The next meeting is Monday, February 28th from 2-4:00 p.m. in Library 202.

