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EL CAMINO COMMUNITY COLLEGE DISTRICT

Facilities Master Plan Report – December 2006

PROJECTS BEING DESIGNED
I.
Student Services and Activities Center Replacement – This project will replace the existing Student Services and Student Activities Buildings.


A.
Design Activities – WWCOT, the project architect, has been directed to develop a new design that incorporates a number of value engineering and scope reduction measures. Those measures reduce the size of the building and the use of relatively expensive construction materials. WWCOT will present the results of their work to Cabinet on December 6, 2006. 
Reduction measures include reducing brick 50% and reducing glazing.  


B.
Schedule - Construction which was scheduled to start in October 2007 will be delayed. The length of the delay will be dependent upon the timing of approval of the revised design.


C.
Cost Estimate – The estimated cost of the initial design exceeded $53,000,000. The amount budgeted for this project in January 2004 is $31,928,000.

This project is $21,000,000 over budget.  Once the new design is received there will be a meeting with the user groups.
II.
Cafeteria Conversion to Administrative Offices – This project will upgrade the building infrastructure, provide accessibility, and convert a portion of the Cafeteria to house Fiscal Services, Business Services, Print & Copy Center, and other components of the Public Information Office.  Also included is the renovation of the Bookstore office areas. 


A.
Design Activities - A schematic design has been developed and refined though a series of reviews. The project architect was proceeding with the development of construction documents. Direction has now been given to develop additional options that would allow for a larger dining area on the second floor.

The plan is to have one large meeting room/eating area.  There will be a kitchen that will be used for catering purposes only and not for public use.
Students would like a full size cafeteria.  However, for the last 10 years every attempt at a cafeteria has failed.  It could not support itself.

B.
Structural Remediation Measures – The Division of the State Architect informally has notified the project architect that the District will be required to perform structural modifications to the building in order to comply with the current building code. The cost to do so will be substantial, but at this time it is not possible to produce an accurate estimate.

These measures are structural and seismic.  The law does not require that we do these modifications and we contend that we don’t have to.  These modifications will cause us to be over budget.  We could contest these – but that might not put a good light on us.  This will be a difficult decision to make.

C.
Schedule – The construction schedule will be delayed due to the development of additional design options and structural remediation measures.


D.
Budget – The January 2004 budget for this project is $6,085,000.


E.
Building Name – It is proposed to delete Cafeteria from the building name and refer to it as the Bookstore in the future.

III.
Humanities Mall Landscaping – This is a project to provide hardscape, landscape, and a food service venue in the area bounded by the MCS Building on the north, the Library on the south, the new Humanities Building on the east, and the main north/south walkway on the west.


A.
Issue – LPA, the building architect for the new Humanities and Learning Resource Center Buildings, is performing the design for this project and has presented a number of conceptual designs incorporating input from the district. It has been determined to increase the size and scope of the food service venue. A proposal has been received from LPA for the additional services necessary to do so. The original project scope did not contemplate the current food service venue and the project budget is inadequate to support it. District representatives and LPA will meet on December 12, 2006 with the goal of defining the project scope and construction budget.

This will be a fully enclosed food venue.  We will have to augment our budget to accomplish this.  There is a proposal to put food modules on the side of the Planetarium by summer 2007 to replace the food area that was located in the Humanities mall.
PROJECTS SUBMITTED TO THE DIVISION OF THE STATE ARCHITECT

IV.
Lot H Parking Structure & Athletic Facilities –

Issue – The Division of the State Architect’s (DSA) plan review continues to delay this project. At the beginning of design, IPD, the project design firm, requested to meet with the DSA’s plan reviewers that would be assigned to this project, in order to discuss specific requirements. IPD’s request was denied by DSA as being unnecessary due to the relatively simple nature of the project.


The project plans were submitted to DSA in October 2005. After a long period of inactivity DSA has made numerous requests for additional information and structural calculations. The most recent request from DSA’s access compliance reviewer was for the submittal of the floor plans of two adjacent buildings, the South Gym and Auditorium, in order to review the restrooms in those buildings.


Due to these types of delay final plan approval is not expected until December 2006.

This will be the 14th month these plans have been at DSA - the many bond measures have increased their workload.

This project will affect parking for fall 2007 and spring 2008.  One way to encourage students to continue to come would be to waive the parking fee for one year.  We would supplement the parking budget.
V.
Restroom Renovations – This project will improve the accessibility, functionality, and appearance of forty (40) restrooms in sixteen (16) buildings on campus.  Schedule and cost estimates are being prepared.

This project is also at DSA.
PROJECTS IN THE ACQUISITION PHASE
VI.
Fire Structure Fire Proofing – This project will renew the fire proofing on the interior of the Fire Structure at the Inglewood Fire Academy. The project cost is estimated to be less than $25,000.

PROJECTS IN CONSTRUCTION

VII.
Humanities Building – Construction is continuing on this building, with the third 
floor concrete walls now being poured. There are no unresolved issues at this time.


A.
Schedule – Construction is scheduled to be completed in October 2007.

The plan is to occupy in spring 2008.

B.
Project Budget – The project budget of $29,364,244, detailed in the 
May 15 Board of Trustees meeting agenda is unchanged.

VIII.

Primary Electrical System Replacement Phase 1 – Work is continuing to 
construct a new electrical substation and provide electrical power to the new 
Humanities Building and new Lot H parking structure. Future phases will 
complete the changeover of the entire campus’ electrical system to the new 
substation. There are no unresolved issues at this time.


A.
Schedule – Construction is scheduled to be completed in March 2007.


B.
Budget – The project budget for this phase is shown below and is unchanged from prior reports.

	Design
	$372,000

	Construction
	

	
Owner supplied equipment
	446,000

	
Construction contract
	3,283,000

	
Utility (Edison) contract
	374,000

	Test & Inspection
	152,000

	Construction Administration (Engineer)
	82,000

	Program Management
	93,000

	Contingency
	480,000

	Total
	$5,282,000


IX.
Energy Management System Upgrade – This project will upgrade and expand the College’s existing energy management system and replace pneumatic controls with digital technology controls. There are no unresolved issues at this time.

A.
Schedule – The work is scheduled to be completed in December 2006.

B.
Project Cost - The project is being performed by Southland Industries at a cost of $1,530,000

1.
Utility Rebates – Southern California Edison is providing over 
$400,000 in rebates for energy saving measures that have been 
performed through this project. Payment of the rebates should be 
received in January 2007.
X.
Learning Resource Center (LRC) – Bids have been awarded for the majority of the work on this project
There were no bidders for the sheet metal scope of work so a second bid will be held for this item. The construction schedule is not expected to be delayed due to the additional bid period.

Sound dampening materials will be glued to interior of windows.

A.
Schedule – The construction period is planned to be 10 - 12 months, so the building should be available for the Spring 2008 semester.



1.
Pedestrian Corridor – The north/south pedestrian corridor linking the Administration Building to the northern portion of the campus will be closed while demolition and trenching is performed in the adjacent areas. The closure will occur during the Winter Recess and the corridor should be reopened in time for the beginning of the Spring Semester.


B.
Project Budget – The project budget is $13,703,000. State funding of $8,615,000 is committed to the project, the balance of funding is being provided by Measure E.

XI.
Central Plant & Infrastructure Phase 1 –The scope of work of this project was developed jointly but the procurement was divided between the construction of the Central Plant and the distribution of piping and conduit to the northern tier of the campus. Pricing for one portion of the work, the Central Plant, was obtained though a request for proposal and the other, Infrastructure Phase 1 pricing was competitively bid. The division was made due to the judgment that the pool of potential contractors would greater by dividing the work. 


Approval of the project plans was given by DSA in August 2006.


A.
Schedule – The construction period for both portions of this project is 10 - 12 months. Every effort is being made to complete this project concurrently with the Humanities Building. Since this project is needed to supply heated and chilled water to the building.


B.
Project Cost – The consolidated costs of the two portions of this project is $26,500,000. A individual project budget for the two portions of this project will be included in the January 2007 issue of this report.

COMPLETED PROJECTS

XII.
Science Complex – This project is complete. The documentation necessary to obtain certification of this project is complete and has been submitted to the Division of the State Architect (DSA.). DSA has over 7,500 projects state-wide awaiting certification. It is extremely unlikely this project will be certified in the foreseeable future.

Certification is a low priority for them.  Angela Simon asked if there was any recourse for us – such as a coalition.  Bob Gann stated that the DSA charter is that all public buildings built with public funds are required to protect life and property.
Barbara Perez believes there are no more outstanding issues with this project.  She will verify this and report back to Bob Gann.
OTHER ISSUES

XIII.
Capital Construction Plan Submittal. – A Final Project Proposal (FPP) has been approved by the Board of Trustees for submittal to the System Office. The FPP is for the renovation and modernization of the Social Science Building.


The purpose of this project is to renovate and modernize the Social Science Building. The building was built in 1960 and is 34,081 gross square feet in size. The cost of the proposed work is $11,248,000. The System Office and the District will each fund 50% of the cost. The District’s share of the cost would be provided from Measure E funding. Design of this project would start in the 2007-2008 budget year with construction planned to begin 2010

XIV.
Educational Planning Issues – The future location of three programs has been resolved.

A.
Machine Tool Technology Program – Current planning is for this 
program to remain in the MCS building.


B.
Communication Building Programs – It has been decided the future 
locations of two programs in this building, Photography and the Mac Lab, 
will be incorporated in the Art and Behavioral Science Building.

XV.
Facilities Master Plan Options – Due to the staggering increases in construction costs, the current Facilities Master Plan is under funded to the extent that substantial changes are required or additional funding provided.

The sequence of projects is still intact.  The increases have added 50-50% to construction costs.  One of the Board goals is to review and update the Facilities Master Plan.

An effort to identify options is being undertaken. On November 14, 2006, a meeting with various program participants was held to identify viable options and articulate their ramifications. Work is continuing and a follow up meeting is scheduled for December 13, 2006. A full report will be prepared in January 2007.

Communications – A presentation is being prepared to communicate the Facilities Master Plan’s progress, current status, challenges and future options. It is intended for the presentation to be suitable to convey relevant information to both internal and external groups. 
The updated Facilities Master Plan along with an updated presentation should be available before the end of June 2007.
