ACADEMIC SENATE Minutes

Date

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine


McCrary, Ed


Widman, Lance
X
Wynne, Michael
X
Business

Thompson, Jacquie


Vacant


Vacant


Counseling

Beley, Kate


Gaines, Ken
X
Raufman, Lisa
X
Fine Arts

Berney, Dan
exc
Georges, William
exc
McMillan, Russell
exc
O’Brien, Kevin
exc
Storms, Harrison
X
Health Sciences & Athletics

Van Lue, Nick


Morgan, Kathy (sharing)

Moon, Mary (sharing)
X
Sinopoli, Louis


Stanbury, Corey


Humanities

Breckheimer, Debra
X
Hong, Lyman
X
Marcoux, Pete
X
Uyemura, Evelyn
X
Warrener, Karen
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed


Kahan, Walt
X
Marston, Doug
X
Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Perinetti, Dale
X
Taylor, Ralph
X
Tummers, Susan
X
Wang, Lijun
X
Natural Sciences

Cowell, Chas
X
Palos, Teresa
X
Stewart, Julie
X
Vakil, David
X
Adjunct Faculty

Vacant


Vacant


Ex Officio Attendees: Janet Young, Francisco Arce, John Baker
Guests: Ann Collette, Ruth Banda-Ralph, Chris Wells, Virginia Rapp
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

· Academic Senate President elections coming soon! Consider running!
· Make sure ECC web links are active. URLs changed after the web-page redesign.
· Majority of senators oppose pursuing +/- grading.
· The SLO committee needs a person with 50% release time to begin the next phase of SLOs.
· Accreditation subcommittees forming in an area near you.
· New laptops will be made available to faculty soon.
· There is an important difference between courses that articulate and those that transfer. See “New Business” for more details.
President’s report – Susan Dever (henceforth SD)

Announcements:

· The packet for today (2/21) and the next meeting will be available on the senate web page. 
· Students can add until Friday.
· El Camino’s website has changed. Make sure all links on your pages are up to date. Many links in academic areas have been moved around.

· Student satisfaction surveys have been given to 75-80 randomly selected sections. This will serve as an important baseline for future surveys, including the self-study for accreditation. If your class is selected, please take the time to do the survey.

· Several academic senate subcommittees have openings and a need for fresh faces. Sign up! Everybody else is doing it. You know you want to… And just in case you are peer-pressure resistant, remember, you are one of the leaders of this campus. Yes, you! Your input is needed to make sure that students and academics are represented in campus processes.

· Senate elections: Adjunct senators will be elected soon. President-elect will also have an election this year; please consider nominating yourself or someone else (with their permission, of course). The term starts in the 07-08 academic year.

Minutes were not discussed during the meeting.
Educational Policies Report – Evelyn Uyemura
The committee is considering implementing +/- grades. 37 comments were received via email, with 17 in favor of implementing +/-, 16 opposed, and 4 with unclear or undecided votes. A+ and C- grades would not be available, per Ed Code. Title 5 may have additional restrictions: Chas Cowell will forward that information to Evelyn Uyemura. Many local community colleges do not have +/- grading, although a few do. If you have an opinion that hasn’t been expressed, please let Ms. Uyemura know. A straw poll of faculty in the senate revealed a lack of support for adopting +/- grades.

Board Policy 4240 (Academic Renewal) has gone to cabinet for review. Academic Renewal concerns allowing students with prior poor grades to remove some with records if their recent performance merits.

Faculty Development – Lisa Raufman

The committee is reviewing the outcomes from Flex Day. The new newsletter needs stories from students about what made them stay in school.
Finance and Special Projects – Lance Widman

The Council of Deans is focusing on Enrollment Management, particularly recruitment, retention, and success. PBC developed a set of budget assumptions and expect to see an operationally balanced budget for 06-07. Currently there is a $3 million deficit. The budget has been divided into 3 categories: instructional, mandatory, and discretionary. One budget assumption PBC recommended was that there would be no hires above the state’s required progress towards 75% full-time teaching hours. The school’s current percentage taught by full-timers was mentioned, but nobody was confident in the number. [Editor’s note: I dug up some documents submitted to the chancellor’s office. According to those, as of 11/29/2005, we were at 69.7%.]
Legislative Action – Pete Marcoux
Part-time faculty senator elections coming soon. The Business division also needs 2 senators.
Curriculum Committee – Janet Young

General Education review will conclude on February 28. An Engineering Technology program is starting; courses were approved and majors will be coming soon. Also coming soon is the ability to do curriculum changes (e.g. course outlines) online.
Student Learning Outcomes – Evelyn Uyemura

The next step for SLO is to find a coordinator that will get 50% release time. The work necessary cannot go forward without this position. In response to a query about the status of the MoU passed by senate, Francisco Arce said that it has budget implications and therefore must go to PBC like any other project.
Calendar Committee – Lyman Hong

No report.
Accreditation – Ruth Banda-Ralph

Faculty will be recruited to start subcommittee work within the next month. A progress report is going to the Board of Trustees later today (2/16). Timelines and responsibilities of the issues raised in the last accreditation report have been outlined. Julie Stewart noted that senate wasn’t mentioned often and there is no mention of the fact that few of the resolutions passed by senate have gone to the Board of Trustees. Susie Dever noted that board policies and procedures are now all online.
Academic Technology Committee – Pete Marcoux

Faculty laptops have arrived, and eligible recipients should be receiving notice soon. Microsoft has a new version of Windows due out soon, but it won’t be installed on these laptops at this time. ITS will begin using the new operating system after a sufficient time has passed to catch the major bugs, typically 1 year. The committee is working on getting laptops into a regular replacement cycle. Old laptops must be turned in to receive a new one. There are no desktops currently and Macintosh computers require justification. Upcoming ATC discussion includes Blackboard (a course management system).
Enrollment Management – Francisco Arce & John Baker

Enrollment looks to be down 2-3%. [Editor’s note: the new number “on the street” seems to be 5%]. Adding students to online classes is smooth and immediate, unlike classes that require add slips.
Unfinished Business

None
New Business

Articulation presentation by Lori Suekawa
Lori Suekawa, ECC’s new articulation officer, presented information about articulation, transferability of classes, the differences, and other related materials. She distributed her PowerPoint slides, a page about relevant acronyms, and her business card.

Articulating a class means that our class is equivalent to a course at the transferring institution. Transferable courses are accepted at the transferring institution for elective or other credit, but do not replace a specific course as do articulated classes.

Ms. Suekawa explained that her role as the articulation officer is to manage current articulation data, set up new agreements with 4 year schools to make sure our classes meet their requirements, and research what other schools do with their existing courses if we consider new curricula. Most articulation proposals are due in December, with notification coming the following April.

In response to the question if vocational programs and licensing programs articulate their curricula, the outside agencies determine this and you should see the areas’ websites.

Knowing and disseminating information about course articulation will help recruit students and is critical for students in certain programs, such as the Teacher Education Program (TEP), Childhood education, etc. Such knowledge also is helpful when developing new curricula.

Also mentioned were the assist.org website which lists many articulation agreements, and OSCAR, which is a web-based service for course outline information.
Announcements

Susan Dever distributed a list of senate topics for future discussion. Please review this list and send Susan your comments about priorities and feedback Additional items are welcome.
Meeting was adjourned at 1:55pm in remembrance of the late Kirk Johnston.
