ACADEMIC SENATE Minutes

March 1, 2005

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
X

Breckheimer, Debra
X

Cafarchia, Vic
X

Cannon, Elaine
X

Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William
X

Grogan, Donna
exc

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent
X
Kahan, Walt
X

Marcoux, Pete
X
Marston, Doug


McCrary, Ed


McMillin, Russell
X
Meyer, Trudy


Moon, Mary
X
Morgan, Kathy


O’Brien, Kevin
X
Perinetti, Dale
X

Raufman, Lisa
X
Robles, Vince
X

Rodriguez, George
X
Sinopoli, Louis


Stanbury, Corey
X

Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya


Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X

Ex Officio Attendees: Janet Young
Guests: Ann Collette, Justin Bagnall, Alice Grigsby, Leo Middleton, Tom Lew

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

The meeting was called to order at 12:36pm. A document titled “Information for Proposed Disciplines List Changes” (a.k.a. minimum qualifications or MQs) was distributed and had previously been emailed to the faculty listserv, in both Word and PDF formats.

President’s report – Julie Stewart (henceforth JS)

On page E2 is the latest copyright policy, as of December. On pages E3 is a proposed procedure for enrolling gifted K-10 gifted students. We will vote on the latter at the next meeting. The faculty hiring procedure & confidentiality statement (see pages C7-C18) was discussed – see the Unfinished Business section below.

Minutes for December 7, 2004 – approved as written

Educational Policies Report – Chas Cowell

Previous policies have been forwarded to President Fallo and they are “in process.” Committee members will be meeting with President Fallo to discuss how to proceed. The focus of the discussion will be “policy vs. procedure.” Also, the committee continues to discuss Academic Standards.

Faculty Development – Lisa Raufman

On March 29 from 12:30-2pm, FACCC will hold a meeting to present information about community college rights and representation. Fliers will be available at the next meeting.

Finance and Special Projects – Lance Widman

There was no news at the Council of Deans. Recent PBC minutes can be found on pp. A27-A50. PBC recommendations made since the last senate meeting are found on pp. B1-B1a, and include recommendations to raise health fees from $10 to $13 per student per semester, and charging students $1 for a schedule of classes. During the February 3 & 17 PBC meetings, advertising was discussed – see those minutes.

Legislative Action – Donna Grogan

No report.

Curriculum Committee – Janet Young

The latest meeting focused on courses that needed revisions for “extenuating circumstances.” At the next meeting, Title 5 reviews will continue. Janet Young noted that of the 1301 classes on campus, 132 still need T5 review and this should be finished by Spring 2006.

Calendar Committee – Donna Grogan & Lyman Hong

No news. It was reiterated that there will be no finals week. See also pages A21-A22. Mike Stupy asked why our flex day is scheduled for Thursday even though senate requested Friday. Ann Collette responded that, by contract, flex day is on the 1st day of the semester. This also occurred during the spring semester with the Wednesday flex day.

Academic Technology Committee – Pete Marcoux, Susan Dever, Michael Wynne

At the meeting, it was reported that there is interest in reinstating the program that allowed students to assist faculty with developing websites. This may be a budget item in 2005-2006, possibly through a grant. Also discussed was the need for clear definitions of distance education, hybrid courses, etc. The next meeting should help with this.

Pete Marcoux noted that in the near future, the senate minutes will be integrated to the school’s minutes distribution web page. He also encouraged people to try the new web-authoring tool OmniUpdate because it is easy to use and a good product.

Unfinished Business

Tenure Track Hiring Committee & Confidentiality Statement

Tom Lew noted that most of Senate’s concerns were addressed in the newest version of the committee’s procedures. A lawyer was also consulted regarding our concerns about confidentiality and personal liability.  Overall, he said that most incidents will fall under rights and scope of employment, but egregious cases may be “outside of employment.” He read the lawyer’s written statement in support of this.

Tom also noted that pages on C11-C12, a new item between 4 & 5 was inserted. That item says that at the discretion of the faculty in the discipline, non-faculty may be added to the hiring committee with voting or non-voting status, as determined by the discipline faculty. Former items 5-7 were renumbered to 6-8. New item 8 had its second paragraph omitted in this version. That paragraph is in bold italics at the top of page A26 and says:

Screening and interviewing is a confidential process and all related actions are subject to laws and regulations of equal and fair employment. Committee members are required to maintain the heist degree of confidentiality and to remain unbiased throughout the process.

Regarding the lawyer’s statement, Leo Middleton noted that section 825 [of some law] refers to rights of the employee and section 995 refers to things that can occur to make actions count as “outside the scope of employment.” Faculty are afforded all rights of sections 825 & 995.

David Vakil asked if committee members will be represented by the school if they are falsely accused of breaking confidentiality. Mr. Middleton & Mr. Lew said yes, provided that the school does not determine that actions were taken outside the bounds of employment. The school would need to determine that the employee’s actions were outside these bounds if the district wished to refuse to represent the accused.

Julie Stewart noted that the language about being held “personally responsible” is vague and previously mentioned concerns weren’t addressed. For example, the current draft could be interpreted to read that one member of the committee would be held liable if another committee member violated the rules. Tom Lew suggested and the senate agreed to the following language change “If an individual violates … that individual would be held personally liable…”

Evelyn Uyemura then noted that the language is written as though a person has read and signed the confidentiality statement instead of merely acknowledging that it has been read aloud. She also noted that pronouns were often confused (e.g. “you” vs. “we”). Tom Lew noted that the language will clean up these distributed points of view.

Jacquie Thompson asked if someone would be in violation if attempting to answer the question “What is the hiring process?” Mr. Middleton noted that any actions taken within the walls of the hiring panel are confidential, but that the general process about collective hiring practices are not. In other words, items specific to one particular screening committee are confidential, but general hiring practices are not.

Justin Bagnall asked what would happen if someone did not understand the confidentiality statement well enough to opt out of the committee, and they later violated the confidentiality agreement. No response was given to this query, but JS suggested that all members are encouraged to ask questions.

It was noted that deadlines mentioned in the procedures (e.g. page C9, II.A.2 and C10, II.E) would refer to the ends of the listed months.

David Vakil asked whether personal knowledge about a candidate could be used in a hiring committee. The reply was that all candidates must be treated equally and panelists should not exhibit any bias. Therefore such knowledge should not be shared until references are checked, when all candidates’ references can be given a chance to address the issues brought up by the personal knowledge.

Chas Cowell and Russell McMillan asked if committee members were allowed to give advice or to answer questions from a candidate, when approached after the hiring is complete. Leo Middleton said that unfortunately this cannot be done because not all candidates can be treated equally in situations like this. Tom Lew added that the previous HR director’s opinion was that such feedback was allowed, but new laws suggests that this kind of feedback is not suggested and that it runs counter to other laws and rules.

JS closed the discussion and noted that we would have final drafts of the confidentiality statement and the hiring procedures at the next meeting, when we would vote on them.

New Business

PBC recommendations

The Planning and Budget Committee made recommendations seen on pages B1 and B1a. The Board of Trustees has already approved items 1 and 3 on page B1, and item 4 has already occurred. The item on B1a was probably unnecessary in light of ongoing campus events that were already addressing PBC’s concerns (and which PBC did not find out about until after the recommendation was made).

Susan Dever and Chas Cowell moved that the Senate consider item 2, which says that the school consider charging health center fees for winter and summer intersessions so that the health center could be open during those terms.

Justin Bagnall said that students don’t like extra fees and it’s possible that few summer and winter students may use the health center during those intersessions. David Vakil responded that the Associated Students Organization was in favor of raising the fees during the school year, but Mr. Bagnall replied that this was a different issue. Ken Gaines suggested that information be disseminated to students about this issue. Elaine Cannon also suggested that it would be helpful to collect data on who uses the health center services before making a final decision.

The motion passed.

Hiring Disciplines List
JS referred the senate to the handout that lists proposed changes to community college minimum qualifications for various disciplines. David Vakil and Mary Moon had previously expressed concern to JS about two of the proposed changes.

Mary Moon spoke against recommendation #17, which address part-time faculty qualifications to teach clinical nursing work. The proposed change reduces the required clinical experience, and she did not feel the new amount was sufficient. The proposed change is coming from the statewide accreditation board. Noted was the distinction between proposal #17 and #6, the latter of which deals with both classes and clinical work.

David Vakil expressed concern over proposal #4, which split astronomy into a separate discipline from physics and requires astronomy-specific degrees. His opposition is mainly against limiting an already small candidate pool. However, ECC locally uses the proposed changes, and the astronomy department hasn’t discussed the proposal yet.

Copyright Policy

On page E2 is the proposed policy for copyrights. Jacquie Thompson noted that the proposal doesn’t address any form of distribution other than copies. As such, it was recommended that the language change from “employees are prohibited from copying materials not …” to “employees are prohibited from disseminating materials not …” in the last sentence. Alice Grigsby said that the committee would need to address this recommendation.

Lance Widman and Vince Robles moved that the policy be adopted with the aforementioned change. The motion passed with 2 abstentions.

Gifted Students’ enrollment

On page E3 is a draft of a policy that addresses how ECC should enroll gifted K-10 students.

Susan Dever noted that at the Learning Resource Center, very young students will work on computers. Their safety is a concern, so the college should consider adopting consistent procedures for young people, both with and without supervision.

JS noted that inappropriate materials that are mentioned in class are left to students and their parents to handle. Other senators mentioned that unlike in public libraries, our computers do not have content filters to block materials that some parents (or young people) might find sensitive. This could be a concern.

Lance Widman and Jacquie Thompson moved that the policy be adopted. The motion passed with one “nay.” [Editor’s note: During the president’s report stated we would vote on this at the next meeting.]

Announcements

JS asked that everyone consider raising the math requirement for AA/AS degrees.

Meeting was adjourned at 2pm.

