ACADEMIC SENATE Minutes

March 20, 2007
Attendance (X indicates present, exc = excused, pre-arranged, absence)

Behavioral & Social Sciences
Cannon, Elaine
exc
Gold, Christina
X
Widman, Lance
X
Wynne, Michael
X
Business

Halamka, Dagmar
X
Miller, Tim


Thompson, Jacquie
X
Counseling

Beley, Kate
X
Gaines, Ken


Raufman, Lisa
X
Fine Arts

Ahmadpour, Ali


Berney, Dan
X
Davidson, Jason


Georges, William


Wells, Chris
X
Health Sciences & Athletics

Van Lue, Nick / Hazell, Tom


Morgan, Kathy (sharing)


Moon, Mary (sharing)


Sinopoli, Louis / Makaru, Roy


Stanbury, Corey


Humanities

Breckheimer, Debra


Hong, Lyman
X
Larsen, Karen


Marcoux, Pete
X
Uyemura, Evelyn
X
Industry & Technology

Cafarchia, Vic


Hofmann, Ed
X
Kahan, Walt
X
Marston, Doug


Rodriguez, George

Learning Resources Unit

Dever, Susan
X
Striepe, Claudia
X
Mathematical Sciences

Ghyam, Massoud


Kasabian, Judy


Scott, Greg


Tummers, Susan
X
Wang, Lijun


Natural Sciences

Cowell, Chas
X
Golestaneh, Kamran
X
Palos, Teresa
X
Vakil, David
X
Adjunct Faculty

Almos, Carolyn
X
Robertson, Gary
X
Ex Officio Attendees: Janet Young, Francisco Arce, Jeanie Nishime
Guests: Ann Collette, Saul Panski
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Summary of events during meeting

1. Several workshops taking place now and in the near future.
2. Funding for computer (including laptop) replacement is in the preliminary budget.

3. Rosters will not be printed starting in Fall 2007. You will need to print online rosters.

4. ECC will hire someone to do Ann Collette’s job after she retires.

5. Senate officer nominations due by May 1; election May 15. Some divisions need elections too.

6. Curriculum committee reviewed 158 courses last semester.
7. Compton’s Fraud Audit report was not accurate in several places.

8. The Blackboard/Etudes conversion didn’t go smoothly this semester. There could be severe problems next semester. Faculty need to be consulted more in this transition.
9. ECC now has a Faculty Technology Specialist working 50%.

10. Senate’s constitutional amendment to incorporate educational centers was tabled.

11. Board Policy 4070 (audits) passed as amended.
12. Board Policy 4040 (Library) had its first reading. Second reading & vote at next meeting.
President’s report – Susan Dever (henceforth SD)

1. Several workshops are coming up:

a. Faculty-centered Enrollment Management workshops. The issues to be discussed are broader than recruitment and retention. There will be a few brainstorming sessions first. Classroom faculty will meet for the brainstorming on March 28, and non-classroom faculty will meet on a different date. Sign-up sheets went around for these sessions. The faculty-centered workshop is being held, even though an administrator-centered workshop was already held, because faculty tend to bring different perspectives about issues like these. Results from the administrator-centered workshop should be available soon.
b. Planning Summit on April 18 and 19 at Crestmont College.

c. On Friday, April 27, there will be the “full-blown” faculty-center enrollment management workshop. The expectation that the faculty will bring up new and different ideas compared to those at the administrator-centered version of the Enrollment Management Workshop.

d. Results and comments from the admin-centered workshop will be distributed on Monday, March 26.
2. Discussion  Board update – it will become visible again soon. All faculty on the email listserv will have accounts created soon. Discussions can be closed to certain groups (e.g. senate) or open for general electronic discussion. The current focus will be using it for small groups.

3. Nominations forms for Student Employee of the Year, Distinguished Staff, and Distinguished Faculty are in the packet.

4. At the Board of Trustees meeting last night 10-15 students from Compton showed up to discuss a few issues.

a. Programs may be eliminated at Compton.

b. Very limited disabled students services.

c. Concerns about campus maintenance.

5. The Board of Trustee members also asked about the resolutions we passed about the Music Library and the Faculty Reductions at Compton. There was discussion about the role of the senate vs. bargaining units (unions).
Minutes for March 6, 2007 were approved as amended. (There was some discussion and revisions about the enrollment management discussion.)
Educational Policies Report – Evelyn Uyemura

Today there will be a second reading of the audit policy, and a first reading of the library policy. Probation and dismissal policies are being discussed by the committee. The reason is that there’s an issue about when a student’s GPA drops below 2.0. After 3 semesters if their average is below 1.75, they are subject to dismissal. But for students with GPAs between 1.75 & 2.0, they can stay on probation indefinitely by not getting off probation or getting dismissed. Another related topic: you can graduate with a 2.0 GPA. We will discuss this more during the next senate meeting.
Faculty Development – Lisa Raufman

The next meeting will be on April 19 from 12:45-2pm. Topics include Flex day for August, including possible speakers, and innovation grants (i-grants from the Foundation).
Handouts distributed: “Best in C.L.A.S.S. Newsletter” from May 2006 which included ideas about retention and improving classroom instruction.

Finance and Special Projects – Lance Widman

PBC
In the minutes of the senate’s March 6 meeting, there was a good summary of the PBC meeting on March 1, which focused on the ARCC report. The minutes for that PBC meeting appear on pages 15-16. On page 17 is a list of PBC subcommittees and an agenda. There was a detailed report from John Wagstaff on funding for computer software and hardware. The amount funded is $1.8 million annually. This allows ECC to set up a 5-year computer replacement cycle which will include faculty laptops. Also discussed in the last PBC meeting were budget assumptions used to develop the preliminary budget.

Dean’s Council

In Fall 2007, we will go with online electronic rosters and will not produce printed rosters. There will be training this semester for faculty. There are possible logistic problems (e.g. overloading the system the day before the semester begins when people try to log in to print their rosters). Bill Mulrooney will be having a meeting to discuss these kinds of issues soon. Contact SD for meeting details if you are interested.

It was also announced that Ann Collette’s position has been approved to fill after she retires.
Lance also brought up that the Compton newsletter didn’t discuss the reductions in force of the Compton faculty.

Legislative Action – Pete Marcoux

SB 382 deals with textbooks, and requires that publishers publish wholesale price & estimated length of time that the publisher intends to keep the product on the market. Also, our student government is revisiting the idea of a textbook policy. 
Nominations for senate officers are due by May 1 in preparation for the May 15 elections. Division elections for senators should be held in the Fall.
Our proposed constitution amendment results will be available at the next meeting.

Curriculum Committee – Janet Young

Janet Young distributed a list of courses that were reviewed last semester. Courses in parentheses were seen more than once by the committee. A total of 158 courses were reviewed in Fall 2006. At the last meeting, 27 courses were reviewed and 2 were tabled. The distance education guidelines and approval procedures were finalized and sent to DEAC. The CCC will vote on them at the next meeting, and they will be brought to senate after that. Pending approval, Distance Education courses will come from division to the college curriculum committee. Thus, DEAC will be skipped in this process.
Compton Center report – Saul Panski
The Fraud Audit was distributed last week. It is a “work of fiction” in places. Saul noted that it is true that there was corruption, shoddy practices, and attempts to inflate enrollment previously at Compton. However, several components in the report were also shoddy or incorrect. For example, there was a claim that an instructor was teaching two classes simultaneously, when in fact there were two instructors with similar names (both with the same first initials and last names). He also noted that ~40 pages of the report discussed items that occurred when the state had assumed control of Compton. However, many people have accepted Compton’s current situation and understand that this report has to be accepted.
Six or seven administrative positions at Compton have opened up. Saul noted that he believes that this is the beginning of the stabilization of Compton. 

People are extremely concerned about dilapidated facilities. There are rumors of plans to address this, but nothing has been communicated with the faculty.

There will be a separate Compton graduation ceremony. This will be the last Compton ceremony. Some students at Compton will graduate from Compton, others will be officially ECC graduates. The ceremony is scheduled for Thursday, June 7.

Tomorrow is Job Expo. California’s first lady Maria Shriver may attend, as will hundreds of students and hundreds of employers.
Student Learning Outcomes – Lars Kjeseth & Jenny Simon
No report.
Calendar Committee – Lyman Hong

The next meeting is on Monday, March 26.
Academic Technology Committee – Pete Marcoux, Michael Wynne

Pete Marcoux is concerned about the switch from Blackboard to Etudes. He is one of 5 faculty currently using Etudes, but the faculty haven’t been consulted. He has grave concerns. Also noted: students had trouble enrolling this semester and several of those students decided to enroll in classes elsewhere. ECC has discussed Etudes with other schools using it. Etudes costs about $30,000 per year. Blackboard Enterprise was estimated to cost $700,000 for 3 years ($233,000/yr) for a savings of approximately $200,000 annually.
Last night at the Board of Trustees meeting, Joe Georges was approved to serve in a 50% position as faculty technology specialist.

Question about where did the $1.8 million computer request come from? [See “Finance & Special Projects” above.] It was discussed in College Technology Committee. 

Enrollment Management – Francisco Arce & Jeanie Nishime
No report.
Unfinished Business

Constitution amendment​ —Incorporating educational centers into Academic Senate
See page 27. There have been some revisions based on discussions such as adding definitions for “educational center” and “faculty council” at the beginning. See also bold on page 28. Questions and comments included:
· Question, “What is the difference between a Faculty Council and a division?” They are treated equally.

· Proposed rename: Faculty Council ( Educational Center Council. This friendly amendment was accepted.
· Section 1, the amendment does not allow for an Educational Center Council to elect the VP from that center. This may be handled in Article IV, section 4.3.5, if it is revised to remove “shall serve as President of an educational center’s Faculty Council.” This issue also came up during the previous meeting.
· Article III includes adjunct faculty and it should be noted that these faculty are from the educational center. Perhaps change so that “up to one adjunct” instead of one. 

· Question, “Is it possible for the Educational Center faculty to be president of the ECC senate?” Yes. The senate votes for its own officers.

· Noted: adding 5 members to the senate increases the number of senators required for a quorum. However, the new members are possible senators, so they would only increase the quorum if those senate positions are filled.
The proposed changes were tabled until the next meeting.
New Business

Board Policy 4070 – Audit of courses

The policy and associated procedures appear on page 26. Audit courses cannot fulfill pre-requisites. Comments and questions included:

1. “Should we include other requirements in this statement, such as graduation?” Audits don’t appear on transcripts and you cannot receive credit for an audit, so this probably isn’t an issue. 
2. On item #2: student gives the instructor an audit form. The instructor and student both keep a copy and things will proceed similar to how we add students. Audits won’t be processed until after the add period has finished. Friendly amendment: “instructor will receive a copy from Admissions and Records indicating that …” Amendment accepted.

3. “Is there a deadline for the latest time students can audit?” That is left up to instructors.
4. “How are pre-requisites handled for courses that will be audited?” Auditors don’t receive credit and students audit classes solely for their own benefit.

5. Auditors that haven’t completed a course pre-requisite may impede the non-auditors in that class. Guidelines for faculty might alleviate this problem. Pre-requisite challenge forms could be established for auditors. Students might argue that a course audit counts as “experience” for challenges. The challenge process may need to be re-evaluated. Friendly amendment to the 3rd paragraph of the policy “Audited courses cannot be used to fulfill or challenge prerequisites.” Amendment accepted.
6. Can an auditor be removed from a class? Answer wasn’t known, but probably fell under “disruptive student.” 

Motion was moved by Pete & Lyman. It was approved.

Library Policy
The policy appears on pages 19-22. 

Friendly amendments were made on pages 19 & 20.

· Page 19, 2nd paragraph, 1st sentence, “librarians, working in collaboration with other faculty…”

· The bullets on page 20 were removed

· Page 20, “Selection Criteria” item #3, “Relevance and authority.”

· Page 20, “Donations” second and third line should read “… If the donor places special conditions on the donation (e.g. that the materials must be added to the collection) …”

There will be a second reading and voting at the next meeting.

Announcements

Susan Dever would like to have one senate meeting at Compton. This will pose challenges. To help, the meeting would be short. The reason is to allow the Compton faculty to meet us, since we represent them. Suggestion: less attendees required, shorter meeting, and/or informal agenda.
Meeting was adjourned at 2pm.
