ACADEMIC SENATE Minutes

March 2, 2004

Attendance (X indicates present, exc = excused, pre-arranged, absence)

Beley, Kate
X

Berney, Dan
X

Breckheimer, Debra
X

Elaine Cannon
X

Cowell, Chas
X

Dever, Susan
X

Gaines, Ken
X

Georges, William
X

Grogan, Donna
X

Guzman, Dawn
X

Hofmann, Ed
X

Hong, Lyman
X

Isaacs, Brent
X
Jacobi, Frank

Marcoux, Pete
X
Marston, Doug
X

McMillin, Russell

Meyer, Trudy
exc
Morgan, Kathy
X

Nothern, Stephen
X
Numrich, Kris
X
O’Brien, Kevin
exc
Perinetti, Dale
X

Phillips, Antoinette
X
Raufman, Lisa
exc
Robles, Vince

Sinopoli, Louis


Stephens, Kathy


Stewart, Julie
X

Storms, Harrison
X
Stupy, Mike
X
Taylor, Ralph


Thompson, Jacquie
X

Thompson, Sonya


Tyler, Rick
X
Uyemura, Evelyn
X
Vakil, David
X
Van Lue, Nick
X

Widman, Lance
X
Wynne, Michael
X
Young, Janet
X

Ex Officio Attendees: none
Guests: Ann Collette, Ken Key, Corey Stanbury, Virginia Rapp

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Handouts: Curriculum Colloquia on Graduation Requirements (later referred to as “Ken’s notes”), Academic Senate Constitution page 10 (blue), Revisiting Associate’s Degree Standards (pink).

President’s report – Julie Stewart (henceforth JS)

Pink and blue handouts were distributed (see above), and the packet cover sheet was distributed for any corrections (e.g. phone number, department, etc). 

Pete Marcoux asked if the number of senators for the Humanities division was correct (due to folding in of other areas, like Academic Strategies) and JS responded that it is, as far as she’s aware. She has contacted different people to determine the correct number of senators and gotten different answers.

The Associated Students’ Organization (ASO) president, Cameron Samini was introduced and he gave some brief remarks. Cameron stated that community college students are gathering for a march in Sacramento on March 15. They will be marching to oppose fee increases, UC/CSU mandated enrollment decreases, increasing textbook prices, and other issues directly affecting the community college student experience (especially the financial experience).

ASO is trying to double ECC’s participation from 64 students last year to 128 students this year. ASO is asking for faculty support for such participation, for instance by excusing student absences and allowing leeway on exams (e.g. make-up tests), so that students may be allowed to actively further their education via this trip. He suggested that we encourage student participation by announcing the march and/or by offering extra credit. He is hoping to have a “teach in” on March 9 for information distribution.

JS continued her report after the meeting was called to order and the minutes were approved (see below).

Arvid Spor will later discuss the school’s master planning process and relevant timelines. Some supporting documents appear, starting on page E35. This is the first of many such documents. Other college committees and groups will have already received the information before we get it. If you ever have input or corrections to any part of the master plans (e.g. facilities, technology, education, staffing) please email Arvid (aspor@elcamino.edu).

Ken Key will later discuss the pink handout (Revisiting Associate’s Degree Standards) and will give a synopsis of how it affects AA/AS degree requirements (i.e. potential system-wide changes in English and Math). Voting in the statewide Academic Senate will take place in Fall 2004. Despite past promises, the “issue really is coming up this time.” The statewide Senate will write a white (i.e. position) paper soon.

New business in today’s meeting includes reviewing the policy and procedure about unlawful discrimination. The policy is on page C2 – it will be going to the Board of Trustees and is mostly boilerplate and mandated language. The procedure, on pages C3-C17, could be discussed at a future meeting, and it is coming to us because there was concern about mixing non-discrimination with sexual harassment. The procedure is written in different fonts – see the cover letter on page C1. (Note: comments about the Senate refer to the statewide Senate, not our local chapter.) Lance pointed out that section IV (page C8) covers Academic Freedom, and JS added that the statewide Academic Senate wrote this. Lance also suggested that in item #5 of Section IV, that an ECCFT representative also be appointed (in addition to the Senate) if a complaint should be filed, since that is the only way the matter can be grieved. JS concurred.

Minutes

The meeting was called to order at 12:39pm, and the December 2, 2003 minutes were approved as written.

Editor’s note: VP reports were split into two parts: all reports concerning items up for votes at this meeting were discussed first, and then the VPs were given a second chance to address non-voting issues. For ease of reading and continuity sake, both reports are listed here, rather than in meeting-chronological order.

Educational Policies Report – Chas Cowell

The Ed Policies committee has lost a few members and needs some replacements. Contact Chas if interested.

The Independent Study policy seen in this packet has been sent to College Council (see page C21), back to Senate, revised, and the new version (page C22) has been approved by all relevant parties except us. The previous and current versions are similar in content but structured differently.

Chas later reported that people have been having trouble when sending or receiving “.dat” or “.doc” computer files, and that people are getting severe warnings when accessing these files. Pete Marcoux said this is probably related to Microsoft Office XP.

Faculty Development – Lisa Raufman

No report.

Finance and Special Projects – Lance Widman

Lance reported that PBC made some recommendations about the hiring freeze and which positions should be released from it first. Those are listed on page E27. Dever/Stupy moved/seconded that these recommendations be approved, and the motion carried unanimously.

Lance later reported that PBC minutes and related information, on pages A15-A18 is worth perusing. There is also some good planning stuff by Arvid on pages E19-E30, and this material will soon be coming to a division near you. Updates on the school bond can be found on pages E14-E26. Page E12 gives a list of unfrozen positions. Included on this list is a position in the Learning Resource Unit, which Susie Dever informed us has renamed itself (again) to Library and Academic Resources.

At the dean’s meeting, they discussed the bond and full-time faculty hiring. At this meeting there seemed to be a consensus that we needed to hire 8 faculty, but President Fallo wasn’t there for this discussion, so it’s not clear how this discussion will impact actual hiring.

Legislative Action – Donna Grogan

JS reported that the Senate’s constitution has been updated. The proposed changes appear in the December 16 packet, (which was for a canceled meeting). See pages E11-E22 for the old version of the constitution and pages E23-E26 for proposed changes. [Editor’s note: the title on page E23 says “Bylaws of the Academic Senate of El Camino College.” I believe that title to be a mistake, and instead should refer to the constitution as a whole.]

Donna, like Chas before her, made a plea for more membership participation in her committee.

Later, Donna reported that the Student Equity Plan is new. Comments should be sent to the Legislative Action Committee members.

Curriculum Committee – Janet Young

On page C18 are some changes to Article VIII (which discusses the College Curriculum Committee )of the Senate’s constitution, most of which clean up language. The changes are written by hand.

Janet later reported that there were a number of proposals sent to the CCC, including things related to independent study and the zero-unit lab courses. (See above and below.) The influx of proposals caused the CCC to add an additional meeting on April 6. Janet also noted that since August 2003, we have gone from 315 courses needing Title V updates to 255 courses. CCC has also developed a prototype website that will have the faculty handbook, curriculum information, statewide resources, and a few forms available. This website should be operational in 2 weeks, and will have a link from the Senate web page. You will be able to find the CCC website at: http://www.elcamino.edu/ccc

Calendar Committee – Debra Breckheimer & Kris Numrich

The last meeting was at the end of Fall 2003 and the discussion focused on restoring the last week (i.e. the 16th week) of class to a finals week. Surveys conducted indicated that students (67%) and faculty (65% Full-time during the 1st survey, and 55% during the 2nd survey, when part-timers were included) supported such a change. The calendar committee hasn’t made an official statement about this yet, though. Note that the earliest time that change that would occur is Fall 2004 – there will NOT be a finals week during the current Spring 04 semester.

Recent discussion on the faculty listserv about the possibility of a weeklong fall break (akin to Spring Break) was mentioned, but to implement such a break, the discussion must be initiated in the Senate. This will be discussed at our next meeting, at which time a straw poll will be taken. David Vakil asked that more information about consequences of a weeklong break be presented.

Academic Technology Committee – Pete Marcoux

At the last meeting, software purchases and laptop upgrades were discussed. The laptop upgrades is currently a union issue, but if nothing is done there, the Senate will have to take initiative to affect change. [Editor’s note: see the February issue of Proof for the Union’s take on this.] Chas asked if software upgrades are part of the laptop upgrade process, and Pete said this is being discussed. Susie Dever noted that one challenge facing the upgrade of laptops is how to decide whom to prioritize when replacements start. Doug Marston indicated that some faculty could get by with minor equipment upgrades, such as a new battery or hard drive. Pete noted that most ECC desktop computers are in a replacement cycle, but the laptops are not.

ITS has implemented an email filtering system to prevent email spam from burdening our server. Some relevant emails are getting filtered before they reach recipients (e.g. newsgroups/listservs from the Chronicle of Higher Education). The spam blocker currently focuses on subject words and will filter out emails with subjects similar to popular spams (e.g. those with real estate terms). Contact ITS if you are missing expected emails.

Susie later reported that the College Technology Committee is working on the Technology chapter of the Master Plan, but that this is challenging because information from other areas is not in yet.

Unfinished Business

None.

New Business

AA/AS requirements

Ken Key brought out attention to the pink handout (Revisiting Associate’s Degree Standards) and a handout he distributed to faculty (Curriculum Colloquia on Graduation Requirements, a.k.a. “Ken’s notes”). The state Senate is in research mode and is getting information about the issue. They recently held two workshops, one in southern California and the other in northern California, to discuss the resolution on page 4 of Ken’s notes. At these meetings, the participants fell mainly into two camps: 1) Those in favor of making the issue one decided locally by districts, 2) those who want to make changes system-wide. This issue will be further discussed at the Spring, Summer, and Fall state senate meetings. Jane Patton is our local contact in this process, and her contact information can be found on the first page of Ken’s notes under the “Research” area. At the meeting to which Ken’s notes refer, other degree requirements were discussed, for perspective.

Some of the research conducted by the state senate includes surveying the Catalogs of 104 community colleges to see which schools require English 1A and Intermediate Algebra. See page one of Ken’s notes for results on this survey. JS noted that ECC already meets the proposed higher English requirement. Other issues, both “pro” and “con” can be found throughout Ken’s notes, including concerns for giving an unfunded mandate. Note that JS also wrote a paragraph in her President’s report in the packet (item #1). Chas pointed out that on page 5 of Ken’s notes are excerpts from Title V, and the underlined portions are currently in place for high schools.

Regarding the new math requirements, Ken said that people generally seemed to be in favor of using courses with Elementary Algebra as a pre-requisite in order to meet the newly suggested math requirements. This is a change from a prior proposal, where only Intermediate Algebra would meet the requirements. 

Zero unit lab classes

JS mentioned that there was a determination by Dr. Hata, seen on page E7, that we need to get rid of zero-unit lab classes associated with the Divisions of Fine Arts, Humanities, and Health Sciences and Athletics, and hosted by the Center for the Arts. We are therefore losing FTES money we were getting for these courses that don’t meet Title V regulations. See JS’s President’s Report, item 4.
Full-time Faculty obligation: 75/25 rule
President Fallo will pick the lowest number of full-time faculty to hire that will put us at or above our 75/25-rule obligation. At this time, it looks like we can hire as few as 4 faculty, although 15 positions were advertised. See JS’s President’s Report, item 6.

Full-time Faculty Hiring Committees
There have been no updates since our last meeting, despite our request for a written version of the proposed confidentiality agreement. See JS’s President’s Report, item 7.

Information Competency

Soon “information competency” will be mandated. Part of that is related to computer literacy. JS asked that you send her, via email, responses to the following question “[What are] your impressions about student computer skills? Are they sufficient for your classes?” (Please list your classes when you respond.) Skills to consider include: typing, operating system knowledge, etc. Note that a mandate in this area will be unfunded, and our AA/AS task force is considering if we need a computer literacy course and/or exam. See JS’s President’s Report, item 8.

Susie Dever noted that the CVC can turn this question into a web-based survey, and that you can do this for ANY survey serving any audience. JS said that email would suffice for now.

April Senate meetings

Since the two April meetings of the Senate occur right before and right after Spring Break, the first April packet will contain information for both meetings, and there will not be a second packet in April.

Master Plans

Arvid Spor discussed the Master Plan and the planning timelines. Mike Maas’ company will be interviewing during the next 2 days to get more information about technology. See page A20 (form A) to see what kind of planning forms are being filled out by divisions. Page A24 (form B) goes into more detail on division needs. Dan Berney stated that he filled out Form A for his division, but that much of the material in Form B came back with no direct input. Arvid mentioned that the dean or director helps out when needed, but the idea was to complete form B before form A, unlike what seems to have happened in Dan’s case. Dan then asked if the forms were “living” and Arvid replied they are, and they would be incorporated into the Master Plan and tied to Program Review, when that process begins.

Announcements

Evelyn Uyemura asked how far into the full-time faculty hiring process we would go before the number of hires is determined. JS acknowledged that this is a concern.

Meeting was adjourned at 1:52pm

